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Organized by the Turkish Forwarding and Logistics
Association (UTIKAD), the Turkiye Logistics Summit,
which has rapidly become one of the sector’s bench-
mark platforms, hosted a record-breaking gathering
on 7 November 2025 at Swissotel The Bosphorus
Istanbul, bringing together leading figures of the
global logistics community, representatives of inter-
national organizations, and industry leaders.

At a time when global trade is being reshaped by
geopolitical uncertainties, the climate crisis, digital
transformation, and supply chain vulnerabilities,
the logistics sector stands out as a strategic field
that directly impacts not only transportation activi-
ties but also economic sustainability, competitive-
ness, and social welfare. In this context, Turkiye
Logistics Summit 2025 went beyond addressing
the sector’s current dynamics and served as a plat-
form for thought and interaction where a shared
vision for the future of logistics was shaped.

Held this year under the motto “Pioneering the Fu-
ture of Logistics,” the summit addressed topics such
as digitalization and artificial intelligence, sustainable
and green logistics practices, multimodal and inter-
modal transportation models, supply chain resilience,
and shifting balances in global trade from a multidi-
mensional perspective. Through panels, special ses-
sions, and high-level speeches, transformation areas
facing the sector and the key trends that will shape
the future were comprehensively evaluated.
Turkiye’s strategic geographical position, strong
transportation infrastructure, and growing logis-
tics capacity position the country not merely as an
alternative route, but as one of the main corridors

Bilgehan Engin
UTIKAD President

and hub countries of global supply chains. From
the Middle Corridor to the Development Road,
and from European connections to global trade
networks, this perspective formed the main axis of
discussions throughout Turkiye Logistics Summit
2025. The summit paved the way for new ideas
and collaborations that will further strengthen Tlr-
kiye’s strategic role in logistics.

Held with record participation, Turkiye Logistics
Summit 2025 brought together public institutions,
international organizations, private sector repre-
sentatives, academics, investors, entrepreneurs,
and industry professionals under one roof, stand-
ing out with its multi-stakeholder structure. This
strong participation served as a tangible demon-
stration that the future of the logistics sector can
be built through collective intelligence, collabora-
tion, and sustainable solutions.

Strengthened further by the contributions of our
main sponsor Turkish Cargo, the summit provided
significant momentum to the sector’s digitalization
and innovation journey. | would like to extend my
sincere thanks to our main sponsor Turkish Cargo,
as well as to our strategic supporting institutions,
partners, supporting organizations, and all stake-
holders who added value to our event. | also ex-
press my gratitude to all speakers who enriched
this platform by sharing their knowledge and ex-
perience, and to all participants whose strong en-
gagement made our summit truly meaningful.
Turkiye Logistics Summit will continue its journey
as one of the strongest platforms expressing Tur-
kiye’s global logistics vision.
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BiLGEHAN ENGIiN

UTIKAD PRESIDENT

UTIKAD President Bilgehan Engin welcomed the par-
ticipants as he opened his remarks, stating that Tur-
kiye Logistics Summit 2025 is organized under the
motto “Pioneering the Future of Logistics.”

While explaining what it means to pioneer the fu-
ture of logistics, UTIKAD President Engin noted that
the sector is at a sharp crossroads. Referring to the
technological transformation through the example
of warehouse management from past to present,
he explained that manual processes have been re-
placed by sensor-based, robotic, and artificial intelli-
gence-driven operations, while emphasizing that the
human factor still remains at the core.

He stated that with this transformation, industry pro-
fessionals are now responsible for answering more
strategic questions, and that concepts such as envi-
ronmental awareness, transparent supply chains, fair
distribution of value added, and equality have be-
come integral parts of operational decision-making.
Continuing his speech, Engin touched upon the his-
torical transformations of global trade, recalling the
unjust structure of Atlantic trade, also known as trian-
gular trade, and noting that even today some coun-
tries continue to struggle with similar challenges due
to raw-material-focused production models. Using the
example of Ghana, he highlighted the inequality with-
in the chocolate supply chain, emphasizing that small
producers are forced to settle for low value added.
Engin stated that, from UTIKAD’s perspective, tech-
nology and transparent supply chains can create
opportunities for small producers, prevent unethical
production practices, strengthen local capital, and en-
able a fairer global trade system. He underlined that
participatory and inclusive logistics can establish not
only efficiency, but also equality and sustainability.

In his assessment of the historic Silk Road, Engin em-
phasized that this route was not merely a trade corri-
dor, but also an ecosystem in which cultural interac-

tions and inter-civilizational ties flourished. Referring
to the example of Marco Polo, he noted that logistics
has served as a bridge connecting societies for cen-
turies.

He concluded by stating that in the future, logistics
will play a key role not only in the movement of goods
but also in the transmission of societies and values,
and that while technology will manage operations,
the vision of the future will be shaped by humanity.
Engin closed his speech by noting that carefully de-
signed panels were organized at Turkiye Logistics
Summit 2025 to address this transformation from dif-
ferent perspectives, and by thanking all participants
for accepting the invitation.

PIONEERING THE
FUTURE OF
* OGISTICS
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0 TURKISH CARGO

SELCUK GENCASLAN

TURKISH AIRLINES CARGO
HEAD OF MARKETING

Selcuk Gencaslan, Turkish Airlines Cargo Head of Mar-
keting, welcomed all participants by stating that the Ttir-
kiye Logistics Summit, organized for the second time by
UTIKAD, has become one of the most important common
meeting points of the sector, and expressed that Turkish
Airlines is proud to be the main sponsor of the event.
Recalling that the joint initiatives carried out with UTIKAD
have made decisive contributions to Turkish Airlines’
growth journey over the past 15 years, Gencaslan referred
to the development processes implemented at the facili-
ties at Atatlirk Airport during the 2010s, emphasizing that
these efforts significantly enhanced service quality.
Stating that, under UTIKAD’s visionary leadership, the sum-
mit has evolved into a platform that brings all sector stake-
holders together around collective intelligence, Gencaslan
extended his thanks to the UTIKAD Board of Directors and
all stakeholders contributing to the sector.

Continuing his remarks, he noted that Turkish Airlines’
fleet, which consisted of 30 aircraft in the 1990s, has to-
day reached nearly 500 aircraft, transforming Turkiye into
Europe’s largest aviation and logistics hub. He empha-
sized that within the scope of the 2033 strategic targets,
the company aims to reach a fleet of 813 aircraft and is
progressing toward becoming one of the world’s largest
logistics and aviation centers.

Highlighting the critical importance of logistics infrastruc-
ture for sustainable economic growth, Gencaslan referred
to the evaluations made on the same platform in the pre-
vious year and stated that Turkish Cargo continues to op-
erate with uninterrupted motivation in line with this vision.
Explaining that the TK Aero product, introduced in 2024, was
developed for time-critical and sensitive shipments in the avi-
ation sector, Gengaslan noted that productization requires a
comprehensive effort beyond branding, including the defi-
nition of operational standards, risk analyses, the formation
of dedicated teams, and training processes. Referring to the
success achieved with the TK Pharma product, he underlined
that this approach has built trust among major pharmaceuti-
cal manufacturers and enabled Turkish Cargo to increase its

market share in the pharmaceutical sector to over 8.5%, po-
sitioning it among the preferred air cargo brands.

Stating that they aim to replicate similar success in the avi-
ation sector through new product development processes,
Gencaslan emphasized that they will continue to contribute
to growing markets with the highest level of service quality.
Noting that artificial intelligence will have significant im-
pacts on efficiency in the logistics sector, he highlighted
that his visit to Silicon Valley with Turkish Airlines execu-
tives demonstrated the speed of transformation in the
technology domain.

Referring to Turkish Cargo’s ongoing initiatives in this field,
he stated that the new Al-powered version of the custom-
er service support assistant CARGY has been launched,
and that processes such as quotation requests and reser-
vations may be managed through this system in the future.
Within the scope of the startup acceleration program
launched in early 2025, Gencaslan explained that more
than 200 startups applied and that 16 successful POC pro-
jects were implemented based on identified needs and
challenge areas, noting that these efforts have delivered
innovative solutions to the sector.

Stating that once completed, the SmartIST Phase 2 facil-
ity will become one of the world’s largest cargo facilities,
Gencaslan emphasized that integrating autonomous fork-
lifts, apron tractors, and Al-supported image processing
technologies into facility operations will significantly in-
crease operational efficiency.

Concluding his speech, he drew attention to the major
technopark project to be established at Atatiirk Airport
under the name “Terminal Istanbul,” noting that the inclu-
sion of a logistics-themed area within this project is critical
for the sector. He expressed his strong belief that, under
UTIKAD’s leadership, identifying sector needs, transferring
them to the entrepreneurial ecosystem, and producing
joint solutions could give rise to global technology solution
partners originating from Turkiye.

Thanking all participants, Gencaslan expressed his wish that
the summit would yield inspiring outcomes for the sector.

\[ TURKIYE
( LOGISTICS /
SUMMIT
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JUAN CARLOS SALAZAR

ICAO SECRETARY GENERAL

ICAO Secretary General Juan Carlos Salazar began
his remarks by assessing Turkiye’s strategic position
in logistics and aviation from a global perspective.
Stating that it was an honor for him to address the
participants of the Turkiye Logistics Summit 2025,
Salazar emphasized that Turkiye’s leadership in the
air cargo sector in recent years has gained interna-
tional recognition. He noted that the first ICAO Global
Air Cargo Summit, held in Antalya, demonstrated Tr-
kiye’s capacity and vision in the sector to the entire
world.

Salazar stated that thanks to its central position along
the Trans-Caspian Corridor, Turkiye plays a critical
role in the sustainability of global supply chains. With
its ports, railway networks, and air transport infra-
structure, he said Tlrkiye serves as a reliable logis-
tics bridge between Asia, Europe, and other regions.
He added that the dynamism of Turkish aviation has
turned the country into a regional hub for innovation
and connectivity.

Continuing his speech, Salazar referred to ICAO’s
2050 vision and long-term strategic plan, noting that
the goals of “zero fatalities, net-zero carbon emis-
sions, and a fully connected air transport system for
all” align closely with Turkiye’s vision for a safer and

(X4

more sustainable logistics sector. He stressed that
such a transformation can only be achieved through
strong international cooperation.

Salazar also highlighted Tlrkiye’s steps toward dig-
italization. He described the adoption of e-AWB and
the single window system as important examples of
innovation that improve facilitation without compro-
mising security and resilience. He added that this
summit provides a critical platform for the sharing of
knowledge and experience.

Drawing attention to sustainability and carbon reduc-
tion, Salazar stated that clean energy investments
will create significant economic opportunities in the
logistics sector. He explained that through ICAQO’s
new SAF HUB initiative, they aim to connect investors
with clean energy projects, particularly in developing
countries. He noted that this initiative will serve as an
important catalyst for accelerating carbon reduction.

Salazar concluded his remarks by congratulating
UTIKAD and all summit stakeholders. He stated that
he expects this platform to generate important out-
comes not only for Turkiye’s logistics sector but also
for global development, and that the work emerg-
ing from the summit will be remembered as a future
turning point.

“With its ports, railway networks, and air
transport infrastructure, Tlirkiye serves as
a reliable logistics bridge between Asia,
Europe, and other regions.”

~
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IVAN PETROV

FIATA PAST PRESIDENT

AND HONORARY MEMBER
OF THE BOARD

Ivan Petrov, Former President of FIATA and Honorary
Member of the Board, began his speech by express-
ing his pleasure at being in Istanbul. Describing Istan-
bul as his “second home,” Petrov emphasized that the
city represents a global crossroads with both symbol-
ic and strategic significance. He noted that UTIKAD’s
visionary approach and the strong participation at the
summit are of great importance in terms of the mes-
sages to be conveyed about the future of the sector.
According to Petrov, the business world, much like life
itself, is a field of struggle. New players, digital plat-
forms, and e-commerce are transforming traditional
market dynamics, while environmental concerns and
expectations around social responsibility are reshap-
ing business culture. For this reason, he stated that
the logistics sector must strengthen its competitive-
ness by focusing on niche areas that generate great-
er value for customers.

Petrov also touched upon Turkiye’s strategic posi-
tion, stressing that geographical advantage alone is
not sufficient and must be supported by logistics ca-
pabilities. He highlighted Turkiye’s strong potential to
transform high-volume cargo flows, particularly those
directed toward Europe, into a more advanced re-
gional logistics capacity.

(44

“Turn to multimodal
and intermodal
transportation models.”

N 29

~

Petrov’s core message was clear. He stated that this
has been one of FIATA's key areas of focus in recent
years, noting that FIATA BL supporting multimodal
transport offer significant advantages to the sector.
He emphasized that Tlrkiye possesses substantial
expertise in this field, particularly reinforced by the
strong traffic flows routed through Trieste.

However, according to Petrov, infrastructure invest-
ments to support this growth are of critical impor-
tance. He stated that a second railway connection
across the Bosphorus has become a necessity, as the
capacity of the existing line is no longer sufficient. He
also noted that the planned second railway line be-
tween Bulgaria and Turkiye would strengthen region-
al logistics capacity. In addition, he pointed out that
new terminal investments within Europe’s intermodal
networks are supporting this transformation.

Petrov invited UTIKAD members to the South East Eu-
ropean Freight Forwarders Conference and the FIA-
TA European Region Meeting, to be held in Bucharest
in May, emphasizing the importance of regional coop-
eration. He stated that these FIATA events contribute
to the development of strategic relations both among
sector players and between the private sector and
governments.

He concluded his speech by reminding participants
that the logistics sector is competitive, yet funda-
mentally built on cooperation. According to Petroy,
the driving force of the sector lies in the principle of
“cooperation within competition,” which he said forms
the foundation of a global logistics ecosystem that
creates greater value for all stakeholders.

\[ TURKIYE
( LOGISTICS /
SUMMIT
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Turgut Erkeskin began his speech by stating that he
views UTIKAD’s development over the years as a
great source of pride. He emphasized that the jour-
ney that began in the 1980s has evolved into a struc-
ture that today influences the global logistics agenda.
In this transformation, he drew particular attention to
the importance of cooperation between the private
sector, public authorities, and civil society, noting that
the long-standing collaboration with Turkish Cargo
stands as a strong example of this partnership.
Erkeskin stated that the Tirkiye Logistics Summit
2025 has become one of the most influential meeting
platforms not only for Turkiye but for the entire re-
gion, noting that the collaborations, ideas, and visions
shaping the sector emerge on this very platform.
Pointing out that the global trade system is under-
going a fundamental redefinition, Erkeskin said that
geopolitical balances, supply chain vulnerabilities,
and the diversification of production geographies
have transformed logistics from being merely the
“artery” of the global economy into its very “heart.”
In this new era, logistics is becoming a far more
strategic structure that carries not only physical
movement, but also information flows, data man-
agement, and trust.

Emphasizing that Turkiye stands at the very center of
this transformation, Erkeskin stated that the country’s
geographical location, infrastructure investments, en-
trepreneurial business culture, digitalization vision,
and growing strategic importance have turned Trki-
ye into a natural hub within global logistics networks.
As demonstrated by FIATA's work with its global mem-
bers, Tlrkiye is no longer positioned as an “alterna-
tive route,” but rather as one of the “core countries” of
newly reshaped supply chains.

Turgut Erkeskin explained that Turkiye plays a critical

TURGUT ERKESKIN

FIATA IMMEDIATE
PRESIDENT

unifying role across a wide geography, from the Mid-
dle Corridor to IMEC, from the Development Road to
the Zangezur Corridor, and from European connec-
tions to Africa-focused initiatives, and that Tlrkiye ac-
tively contributes to these logistics projects.

Stating that 2026 will mark the beginning of a new era
for the logistics sector, the Erkeskin noted that digital
transformation, Al-supported operations, green logis-
tics practices, and supply chain security are no longer
expectations of the future, but mandatory stand-
ards of today. He explained that FIATA is preparing
the sector for a “digital, green, and resilient future”
through its work on electronic transport documents,
digital bills of lading, and internationally harmonized
digital documentation standards.

Noting that UTIKAD’s motto for this year, “Pioneering
the Future of Logistics,” accurately reflects the spir-
it of this transformation, the speaker stated that pio-
neering the future does not merely mean following
technology, but also sharing knowledge, strengthen-
ing cooperation, and producing sustainable solutions.
He described the Tlrkiye Logistics Summit as a “labo-
ratory” and a “synergy space” in this regard.

He concluded his speech by emphasizing that logis-
tics has become a sector that transports not only
goods, but also people, ideas, and hope. In order to
build a stronger, greener, and smarter future logistics
ecosystem, he outlined three key priorities:

» Making digitalization human-centric,

- Making sustainability profitable and applicable,

» Transforming competition into a balanced model
supported by cooperation.

He concluded by expressing his belief that this sum-
mit will play an important role in building a global
logistics future strengthened by shared goals.

13
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Basaran Bayrak, TIM Logistics Board President,
began his remarks by greeting all participants and
stated that they view the summit hosted by UTIKAD
not merely as a meeting point, but as a strategic
platform where Tlrkiye’s logistics vision is shaped
through collective intelligence.

Bayrak emphasized that global trade is undergoing
a new phase of transformation, in which resilience in
supply chains, digitalization, and sustainability have
become the key determinants of competitiveness.
He noted that the diversification of supply networks,
solutions aligned with green transportation goals,
and data-driven decision-making mechanisms are
redefining the future of the logistics sector.

Stating that Turkiye has the potential to turn its
geographical position into a strategic advantage
during this transformation, Bayrak underlined that
infrastructure investments in railways, ports, and
road transport, the digitalization of customs proce-
dures, and the acceleration of border crossings are
critical developments that directly impact export-
ers’ competitiveness.

Sharing concrete data in his speech, the TIM Logis-
tics Board President noted that the growth in Tir-
kiye’s logistics volume has progressed in parallel
with its export performance:

« Exports increased from USD 166.5 billion in 2014
to USD 261.8 billion in 2024,

- During the same period, total cargo volume rose
from 99 million tons to 153 million tons, represent-
ing a 54% increase.

This picture was evaluated as a tangible indicator
that both Tirkiye’s export capacity and its logis-
tics infrastructure are rapidly expanding in terms of
scale and diversity.

Bayrak stated that, with the aim of improving Tir-

TURKIYE
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BASARAN BAYRAK

T

IM LOGISTICS BOARD

PRESIDENT

kiye’s position in the Logistics Performance Index,
comprehensive efforts are being carried out under
the umbrella of TIM upon the assignment of the
Ministry of Transport and Infrastructure. He noted
that workshops, field meetings, and analyses con-
ducted with the participation of the public and pri-
vate sectors have produced significant outcomes
in strengthening logistics infrastructure, reducing
costs, and simplifying processes.

Highlighting the Customs and Logistics Workshop
held last year with the participation of the Ministers
of Trade and Transport and Infrastructure, Bayrak
stated that this initiative marked a critical turning
point for the sector and that similar efforts will con-
tinue in the coming period.

Emphasizing the role undertaken by the Services
Exporters’ Association under TIM for the develop-
ment of the logistics sector, he noted that initiatives
in air cargo, e-export, green transportation, and
digital logistics have provided valuable contribu-
tions. He added that the long-standing and strong
cooperation with UTIKAD remains one of the funda-
mental pillars of the sector ecosystem.

Bayrak stressed that exports and logistics cannot
be considered separately, noting that the two fields
mutually reinforce and add value to one another.
He stated that TiM approaches the logistics sector
not merely from the perspective of transportation
activities, but as the backbone of Turkiye’s compet-
itiveness in global trade.

Stating that they will continue to support all logis-
tics investments, projects, and collaborations, he
thanked sector stakeholders, the UTIKAD manage-
ment, and all institutions that contributed to the
summit. He concluded his remarks by expressing
his wish that the summit would lead to new partner-
ships and concrete outcomes.

\[ TURKIYE
( LOGISTICS /
SUMMIT
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DENIZ TICARET ODASI

TAMER KIRAN

CHAIRMAN OF THE BOARD OF

DIRECTORS OF IMEAK

CHAMBER OF SHIPPING

Tamer Kiran, Chairman of the Board of Directors of
IMEAK Chamber of Shipping, began his remarks by
expressing his satisfaction with UTIKAD’s successful
organization of this important summit for the second
time, and conveyed his thanks to Chair of the Board
Bilgehan Engin and the Board of Directors.

Stating that participants had come together at a time
when global logistics dynamics are rapidly evolving
to assess Turkiye's strategic position in logistics and
emerging sector trends, Kiran emphasized his belief that
the panels and sessions to be held throughout the day
would provide significant contributions in support of Tur-
kiye’s goal of becoming an international logistics hub.
Noting that logistics constitutes the backbone of to-
day’s supply chains, Kiran explained that the supply
chain encompasses all stages from raw material sourc-
ing to the delivery of products to the final consumer,
and that each link is critical for operational efficiency.
For this reason, he stated that developing innovative
approaches within supply chains not only enhances
competitive advantage, but also enables the delivery
of higher-quality services.

Emphasizing the critical importance of supporting
Tiurkiye’s geographical advantages—positioned as a
bridge between Asia and Europe—with smart logistics
systems, Kiran stated that this year’s theme of the Tur-
kiye Logistics Summit, “Pioneering the Future of Logis-
tics,” represents a powerful approach that reflects the
transformation underway in the sector, new paradigms,
and rising expectations.

Kiran noted that logistics is no longer limited to trans-
portation alone, and that digitalization, artificial intelli-
gence, sustainability, and security have become inte-
gral components of the sector. Underlining that digital
transformation is no longer a choice but a necessity, he
stressed the need for Tlrkiye to build an ecosystem
that not only imports technology, but also develops its
own innovative solutions.

Pointing out that Tlrkiye, by virtue of its location at

the intersection of road, rail, and maritime routes, is a
strong candidate to become one of the most important
logistics hubs between Europe and Asia, Kiran stated
that achieving this goal will require complementary
projects such as infrastructure and capacity expan-
sion, the construction of new quays and piers, facili-
ties capable of serving mega vessels, the expansion
of logistics zones, and the strengthening of hinterland
connections.

In addition, he emphasized that digitalization and au-
tomation, smart port technologies, Al-based traffic and
cargo management, autonomous vehicles, and block-
chain-based logistics applications are critical areas that
must be further developed in the coming period. He stat-
ed that by implementing these steps, Tirkiye can achieve
a strong position as a logistics hub within its geography.
Concluding his remarks by thanking all participants,
Tamer Kiran expressed his wish that the summit would
bring benefits to the country, the sector, and all stake-
holders.

PIONEERING THE
FUTURE OF
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DURMUS UNUVAR
DEPUTY MINISTEROF

TRANSPORT AND
INFRASTRUCTURE

OF THE REPUBLIC OF TURKIYE

Durmus Uniivar, Deputy Minister of Transport and Infra-
structure of the Republic of Tlrkiye, began his remarks
by respectfully greeting all participants and conveying
the greetings of Minister Abdulkadir Uraloglu. Empha-
sizing that global trade today involves not only the
logistics of goods, but also of data, technology, sus-
tainability, and trust, Uniivar stated that the movement
of a shipment or a container now takes place not only
between ports, but also across cloud systems, artificial
intelligence algorithms, and green energy infrastruc-
tures. For this reason, he noted that logistics is viewed
not merely as a transportation activity, but as the stra-
tegic backbone of the economy. Summarizing this ap-
proach, the Deputy Minister stated: “If our logistics are
strong, our trade is fast; if our trade is fast, our country
becomes more competitive.”

Drawing attention to Tlrkiye’s position, which provides
access within a four-hour flight radius to 1.5 billion peo-
ple in 67 countries and a USD 55 trillion market, Uniivar
stated that their objective is not only to leverage this
geographical advantage, but to transform Tirkiye into
a regional and global logistics hub through an environ-
mentally friendly, sustainable, and resilient transport
infrastructure supported by smart digital technologies.
Uniivar explained that the railway line connecting 21
countries via the Middle Corridor has turned Tlrkiye
into a critical backbone of global trade. He highlight-
ed that uninterrupted cargo flows from Asia to Europe
have been achieved through the Baku-Tbilisi—Kars
Railway, the Marmaray Tunnel, and integration with the
European railway network. He added that the Zangezur
Corridor is also being incorporated, and that construc-
tion is underway on the Gebze—Halkal railway line,
which will pass over the Yavuz Sultan Selim Bridge. He
further stated that the Development Road Project will
connect Europe to the Persian Gulf, and that all these
initiatives are strengthening Tlrkiye’s role as a transit
country and logistics hub.

Durmus Uniivar noted that Tiirkiye has become a major
logistics center thanks to its over 68,000 kilometers of
road network, nearly 14,000 kilometers of modernized
railway corridors, ports, and transport corridors linking
Europe, Asia, and Africa. He stated that USD 300 billion
has been invested in transport and infrastructure over
the past 23 years, and that approximately 57% of next
year’s investment budget will be allocated to railways.
Stating that digitalization is unavoidable in order to
rise in global competition, Uniivar said that procedures
have been simplified and processes digitalized. He
emphasized that Al-supported routing systems, auton-
omous vehicles, drones, and digital documentation ap-
plications are reshaping logistics processes. He noted
that the Ministry is advancing toward the goal of “zero
delay, zero paperwork, and zero waste” through appli-
cations such as e-Government, U-ETDS, digital transit
permits, e-CMR, and smart transport systems.

He stated that joint practices with logistics partner
countries are becoming more widespread, that stand-
ardized applications and single window systems are
being implemented, that joint logistics master plans
are being developed with corridor countries, and that
steps are being taken to enable a transition toward sin-
gle-corridor management over time.

Emphasizing that every shipment and every kilome-
ter has a carbon footprint, Durmus Uniivar stated that
sustainability has become a necessity rather than a
choice. In line with the 2053 net-zero emissions target,
he noted that new regulations have been introduced
to promote LNG-powered, hybrid, and alternative-fuel
vessels, and that green port practices are being ex-
panded. He added that work is ongoing in areas such
as low-carbon fuel usage, carbon emission reduction,
carbon footprint calculation, and carbon taxation.
Stating that financial support mechanisms are being
developed in order not to fall behind in green transfor-
mation competitiveness, Uniivar noted that the issue is
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continuously addressed on platforms such as the Euro-
pean Union, EBRD, and the World Bank. He announced
that as of 2025, the Green Logistics Certificate program
will be expanded to encourage combined transport.
Recalling that global pandemics, wars, and the Red Sea
crisis have demonstrated how supply chain disruptions
can directly halt trade, Uniivar stated that Tiirkiye has
proven itself to be a resilient supply chain country dur-
ing this period through its secure corridors and logistics
capacity. He shared that Turkiye’s foreign trade volume
reached USD 606 billion in 2024, with 532 million tons
of cargo and 13.5 million TEU of containers handled at
ports. He noted that Turkiye’s maritime trade fleet has
risen to 10th place globally in capacity, and that five
Turkish ports are ranked among the world’s top 100
container ports.

The Deputy Minister emphasized that multimodal trans-
port and diversity of transport modes are critical for
resilience against global crises. He stated that a road
transport agreement with Syria has been signed, that
work with Jordan is ongoing and nearing completion,
and that a road connection to Southern Gulf countries
will soon be established. He added that Ro-Ro trans-
port in the Black Sea and Africa-focused initiatives are
also continuing.

According to Ministry of Trade data, Uniivar noted that

services exports exceeded USD 117 billion in 2024, with
35% generated by logistics and transportation, empha-
sizing that the logistics sector plays a locomotive role
among Turkiye’s foreign-exchange-earning activities.
Stressing that human capital lies at the center of this
entire transformation, Uniivar emphasized that no digi-
tal transformation can be sustained without a qualified
workforce. He stated that developing competent logis-
tics professionals, from vocational training to academic
programs, is regarded as a priority area. Highlighting
the importance of creating synergy and fostering a cul-
ture of collaboration, he recalled the saying: “No wind
is favorable for a ship without a destination.”
Concluding his remarks, Uniivar stated that strong
transport connections reduce costs, shorten delivery
times, strengthen supply chains, attract investment,
and enhance competitiveness. He emphasized that
the motto of the Tirkiye Logistics Summit, “Pioneering
the Future of Logistics,” aligns closely with the Minis-
try’s vision, noting that Tlrkiye aims for a logistics fu-
ture strengthened by green and digital transformation,
innovation, and openness to cooperation.

He concluded by thanking all stakeholders who con-
tributed to the summit, as well as UTIKAD, and reaf-
firmed their determination to pioneer the future of
logistics.
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At the opening of the panel, FIATA Director
General Dr. Stéphane Graber emphasized that
sustainability in the logistics sector is no longer
an “added value,” but has become a strategic
necessity firmly embedded at the core of the
business. He stated that customers, regulato-
ry authorities, financial institutions, and cus-
toms administrations now expect companies to
measure, report, and reduce their emissions.
He noted that this transformation has been ac-
celerated by the IMO’s decarbonization agenda,
sustainable fuels, the electrification of transport,
and multimodal transportation, where low-emis-
sion transport modes are intelligently combined.
He stressed that reliable emissions calculations
require accurate, consistent, and interoperable
data, that ESG objectives are steering the sector
toward digital and connected supply chains, and
that multimodal strategies are therefore gaining
increasing importance.

Dr. Graber stated that FIATA’s priorities include
raising awareness among its members about
innovative solutions, providing access to best
practices, and equipping members with tools
that will help them manage this transformation.
He underlined that cooperation and partner-

1. Electric Trucks (e-trucks):

ships are vital to ensure that the entire sector,
including small and medium-sized players, can
transition together toward more sustainable
supply chains.

He emphasized that reducing emissions, opti-
mizing routes, adopting sustainable fuels, and
ensuring regulatory compliance are not agen-
das that a single company can manage alone,
and stated that public authorities must support
this transformation through incentive-based
policies and mechanisms.

He then outlined the flow of the panel, not-
ing that discussions would focus on compa-
nies’ strategies, lessons learned, challenges
encountered, and the role of cooperation with
public authorities.

In response to the moderator Dr. Stéphane Gra-
ber’s question regarding sustainability strate-
gies and priorities, Sofie Lindegaard stated that
DFDS has embedded sustainability directly into
its corporate strategy, noting that “Moving to
Green” is one of the core focus areas of this
strategy. Within this framework, she explained
that the company is focused on decarbonizing
its operations across all areas of its business,
pursuing this goal along three main pillars:

She stated that DFDS has one of the largest fleets of heavy-duty
electric trucks across Europe, with the goal of expanding this fleet to at
least 200 electric trucks and continuing to scale it further.

2. Low-Emission Vessels:

She noted that the commissioning of the first low-emission ferry is

among the most critical priorities, and explained that work is ongoing
on key aspects such as where the vessel will operate, how it will be

designed, and which fuel it will use.

3. Science-Based Climate Targets:
She stated that DFDS has recently made a formal commitment to
the Science Based Targets initiative (SBTi), aiming to ensure that its
climate targets are aligned with the Paris Agreement, ambitious,
and grounded in science.

Lindegaard emphasized that while delivering tangi-
ble transformations on the ground, they also strive to
maintain ambitious long-term climate targets, aiming
to strike a balance between operational realities and
the requirements set by climate science.

Speaking on sustainability strategies, Havva Giilcin
Ugur noted that transportation is the fundamental force

that moves people, ideas, and goods, and recalled that
Daimler Truck, through the buses and trucks it has pro-
duced for more than 125 years, has been at the center of
this global movement. She stated that more than 7% of
global CO, emissions today originate from commercial
vehicles, and emphasized that the company acts with
full awareness of its responsibility within this context.
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She stated that Daimler Truck’s sustainability strategy is structured around three main pillars,
defined through the “3P” model (Planet, People, Performance):

1. Planet:

She explained that the company is committed to the Paris Climate Agreement,
adopts circular economy principles in the design of trucks and buses, focuses
on ensuring that materials used are recyclable, and aims to minimize
environmental impact throughout the entire product life cycle. She emphasized
that their goal is to reduce environmental waste to the lowest possible level.

2. People:

She stated that Daimler Truck regards respect for society and human rights as a
fundamental principle, and maintains continuous dialogue with employees,
employee representatives, NGOs, customers, and suppliers. She noted that the
company places strong importance on working together with these stakeholders
to develop joint solutions in the field of sustainability.

Ll

1o

3. Performance:

She explained that the company operates with a “zero accidents” vision,
integrates accident prevention and protective assistance systems into its
vehicles, and that as of 2024, these safety packages have become standard
across all mass-produced vehicles. In line with corporate governance principles,
she stated that sustainability is defined as a measurable target within short-,
medium-, and long-term planning horizons.

UJur emphasized that they aim to make sustaina- ture lies at the heart of DFDS’s business model,

bility a core part of the business by transforming
product structures and taking the necessary steps
toward carbon-free transportation across the axes
of planet, people, and performance.

Regarding which innovations and technologies
they invest in, Lindegaard stated that infrastruc-

and that both core operations and sustainability
initiatives are shaped around the infrastructure
they own. Emphasizing that having the right en-
ergy available at the right place and at the right
time is critical, she noted that they are investing in
three main areas:

1. Electric trucks and charging infrastructure:
She stated that while expanding electric truck fleets, charging
infrastructure is being developed in parallel, with charging solu-

tions implemented particularly in areas where terminals and

warehouses are located.

2. Energy generation and port-side investments:
She explained that solar panels have begun to be installed at terminals and

warehouses, with the aim of powering on-site operations with electricity as much
as possible. On the maritime side, she noted a focus on shore power
investments, transitioning to this infrastructure in order to reduce vessel

emissions and local pollution while ships are at berth.

3. Use of data and artificial intelligence:

She stated that a data-driven approach is being adopted to properly manage
the energy transition, working on Al-supported route optimization, optimal
charging planning, and operational decision-support systems. She empha-
sized that their goal is to ensure that energy and infrastructure investments
are structured in the most effective way across the company.
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Havva Glilgin Ugur stated that Daimler Truck defines its clear climate targets at two levels:

1. Net-zero target during product use (driving phase):
She stated that for trucks and buses sold in the U.S., Japan, and

Europe, the goal is to reduce CO, emissions during the driving

phase to zero by 2039, and on a global scale by 2050.

2. Carbon-neutral supply chain and products/services:
She emphasized that, together with direct suppliers, efforts are un-

derway to make products and services climate-neutral in the U.S,,

Japan, and Europe by 2039, and globally by 2050.

1. Battery Electric Vehicles (BEVs):
She stated that 11 series-produced battery-electric models are already
available across the bus and truck segments, and that the eActros 600, with
a full charge range of approximately 500—-600 km, is one of the
longest-range electric trucks in series production as of the end of 2024.

2. Hydrogen-powered vehicles:

She noted that tests are being conducted with vehicle prototypes using
liguid hydrogen as fuel, and shared that in a test carried out in Germany,
a continuous distance of 1,047 km was achieved on a single refueling.

Ugur stated that investments are continuing along
these technology axes by expanding the product
portfolio through battery-electric and hydrogen-pow-
ered vehicles.

In response to moderator Dr. Stéphane Graber’s
question regarding the initiatives undertaken for the
sustainable transformation of the supply chain, Fatma
Aykul Bozoklu emphasized that suppliers are a critical
part of the production network, and that their commit-
ments and efforts in climate protection and resource
efficiency are of great importance for the company’s
own sustainability targets. She stated that Daimler
Truck encourages and guides its suppliers in reduc-
ing emissions, increasing resource efficiency, and de-
veloping sustainable solutions.

In this context, she explained that supplier summits
are organized annually and that Daimler Truck Sup-
plier Awards are presented to suppliers demonstrat-
ing outstanding performance and cooperation. She
added that similar incentive mechanisms have been
designed for logistics business partners; for example,
logistics partners in Germany are encouraged to use

Mercedes-Benz eActros battery-electric trucks, and
that in 2024, 20% of inbound transports to the Worth
plant were carried out using battery-electric vehicles.
Specifically regarding Aksaray, she noted that due
to infrastructure gaps and certain legal constraints,
some projects had to be temporarily suspended, that
simulations and pilot projects had previously been
conducted with DFDS, and that they aim to revive
these collaborations in the future. She also stated
that in transports carried out with DFDS, intermodal
methodologies with lower CO, emissions are used,
that these emissions are reported in accordance with
the GLEC Framework under Scope 3, and that they
are monitored within the KPI sets of the Aksaray Truck
Factory.

Jeppe Vestrup Skivild stated that with the integration
of EKOL into the DFDS group, DFDS has shifted its
Northern Europe—centered business model toward a
Turkiye-focused axis, effectively elevating the com-
pany to a truly pan-European scale. He added that
this integration has delivered three main sustainabili-
ty-related advantages:
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1. Rail expertise:

TR

He emphasized that EKOL's intermodal expertise based on ferry + rail
combinations, when integrated with DFDS’s ferry network, enables
lower-emission solutions to be offered to customers on a broader scale,
making this combination a strong sustainability instrument for customers.

2. Network expansion and e-truck synergy:

He stated that the network has been expanded by connecting DFDS’s strong
regions with Turkiye, and that DFDS’s experience with heavy-duty electric trucks
has been combined with EKOL’s rail and intermodal expertise. He noted that
models in which ferries, trains, and electric trucks can be used together allow all
sustainability “green boxes” to be checked from an emissions perspective.

3. Drivers’ working conditions and the hub model:

He explained that in response to the expected driver shortage in Europe,
models have been designed in which ferry and rail hubs are used more active-
ly, aiming to create a structure where drivers can work in round trips rather
than spending long periods away from home, allowing them to return home in
the evenings. He emphasized that this approach is also part of a people-cen-
tered sustainability strategy.

Skivild stated in general terms that this integration
has created a significant leverage effect for DFDS in
terms of both sustainability and operational efficiency.
In response to Graber’s question regarding the impor-
tance of cooperation in achieving sustainability tar-
gets, Skivild underlined that partnerships and collab-
oration are unavoidable in sustainability investments.
He noted that, in addition to customers, suppliers and
public authorities are also essential stakeholders, and
shared examples of various cooperation models.

He explained that in some projects, different financing
models are designed together with customers, such
as adding a small “green premium” to freight rates
for customers who choose sustainable solutions. In
one model implemented with an energy company, he
noted that although the energy company is not direct-
ly involved in logistics operations, it must transition
toward electrification; DFDS provides the land and
terminal space, while the energy company covers
the cost of installing charging stations, creating an in-
frastructure capable of charging both DFDS vehicles
and vehicles from other companies. He emphasized
that this approach has brought a new player with no
prior link to logistics into the sustainability ecosystem.
Referring to an operation in Sweden involving more
than 60 electric trucks, Skivild stated that thanks to
fleet size and economies of scale, operations were able
to become more profitable than diesel-based trucking.
He noted that all these examples demonstrate that
when governments establish incentive mechanisms
supporting the green transition, and when energy
companies and logistics firms cooperate, sustainable
solutions can become self-sustaining both environ-

mentally and financially.

Specifically for Turkiye, he emphasized that fast-charg-
ing infrastructure suitable for heavy commercial vehi-
cles is still insufficient, and that a publicly supported
infrastructure initiative in this area would significantly
accelerate the sector’s transformation.

Fatma Aykul Bozoklu illustrated the power of collabo-
ration through concrete projects implemented on the
ground.

She explained that the “BioHarmony” project imple-
mented at the Istanbul Bus Factory introduced a solu-
tion that separates oil and water without using energy,
resulting in annual savings of approximately 80,000
tons of water. At the Aksaray Truck Factory, she noted
that solar panels have been installed on the roofs of
approximately eight buildings, covering a total area
of 37,000 m?. She stated that around 50% of the fac-
tory’s annual electricity demand is now met through
these panels, preventing approximately 5,300 tons of
greenhouse gas emissions per year, an impact equiv-
alent to planting about 133,000 trees.

She also explained that in daily operations, long-last-
ing metal load-carrying baskets and metal pallets are
used instead of single-use packaging, reducing waste
in logistics processes to nearly zero. She added that
glass and reusable materials are preferred over plas-
tic at headquarters and factory campuses, empha-
sizing that the “near-zero waste” goal is pursued at
both corporate and individual levels. She concluded
by stating that these projects clearly demonstrate
how sustainability can be translated into tangible out-
comes through both infrastructure investments and
everyday practices.
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Moderator Dr. Stéphane Graber raised the question of how
employees respond when such projects are implemented,
and how they are engaged in and motivated to embrace
change.

Lindegaard stated that from an employee perspective, sus-
tainability is an extremely important issue in both its climate
and social dimensions, noting that people increasingly
want to be part of companies that are not solely profit-driv-
en, but that also take responsibility and embrace sustaina-
bility values. For this reason, she said they view sustaina-
bility as a strategic factor for attracting and retaining talent.
To support this cultural transformation, she explained that
sustainability is regularly addressed through internal com-
munications, and that training programs are implement-
ed particularly for teams in direct contact with customers.
These trainings cover both what DFDS is doing in the field
of sustainability and how customers’ sustainability goals
can be better understood and addressed through tailored
joint solutions.

Ugur emphasized that at Mercedes-Benz Tirk, sustainabil-
ity is not merely a “top-down strategy,” but an area driven
by employees’ personal motivation as well. She explained
that the BioHarmony project emerged from teams with rel-
evant technical expertise asking, “What can we do with-
in our own areas?” and that the solar energy project was
guided by the principle of “not installing panels on agri-
cultural land, but on factory rooftops.” In this context, she
reiterated that the roofs of eight buildings in Aksaray have
been fully covered with solar panels.

She noted that some projects had to be temporarily sus-
pended due to factors such as insufficient incentives or the

MODERATOR

iTEPHANE GRABER
RECTOR GENERAL

JEPPE VESTRUP SKIVILD
VP, HEAD OF TURKIYE LOGISTICS

SOFIE LINDEGAARD
HEAD OF GROUP SUSTAINABILITY

charging infrastructure not yet being mature. Nevertheless,
she emphasized that Daimler Truck aims to be a pioneer
in the electrification of inbound logistics. She stated that
they plan to revisit and advance these projects within the
next 6—12 months, underlining that open-mindedness, ad-
aptability to change, and strong partnerships with service
providers such as DFDS are key elements for progress in
sustainability.

In response to moderator Graber's question regarding
measurement, reporting, and KPlIs, Lindegaard stated that
the core principle for DFDS is the belief that “what gets
measured is where attention goes.” For this reason, she
explained that they strive to integrate sustainability indica-
tors across the entire organization.

She noted that sustainability metrics are included in quar-
terly reports and that ESG targets are integrated into exec-
utive bonus models. These targets include the reduction
of operational emissions, the share of women in manage-
ment, diversity and inclusion indicators, and occupational
health and safety performance.

On the customer side, she emphasized that carbon emis-
sions data has become a critical criterion for nearly all cus-
tomers, making high-quality, consistent, and transparent
emissions reporting a key focus area for the company. She
acknowledged that, as across the sector, challenges exist
in data collection and data quality, but stated that these ar-
eas are continuously being improved through digitalization
and system integrations.

She concluded by stating that their goal is to establish a
data-driven, measurable, and accountable sustainability
performance.

FATMA AYKUL BOZOKLU
IBL STRATEGY & PLANNING
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At the end of the panel, the speakers shared their one-sentence
recommendations and final messages with the participants.

Jeppe Vestrup Skivild drew attention to the importance of companies being
willing to change their processes. He explained that sustainable solutions often
require a redesign of existing supply chains; for example, the emissions profile
of a transport carried out solely by road on the Aksaray—Germany route can
differ significantly from a model structured with a combination of electric truck +
ferry + rail + electric truck. He noted that such intermodal solutions can reduce
emissions by up to 50%, and that this reduction can exceed 90% if the use of bi-
ofuels on ferries is also introduced. However, he emphasized that these models
involve changes in transit time and operational structure, and that companies
must be ready to evaluate alternative solutions together, review their process-
es, and remain flexible accordingly.

Sofie Lindegaard reminded participants that progress in sustainability does
not always come through major leaps, but often through small yet tangible
steps. She noted that the pace of progress may at times seem slow and even
discouraging, but that every measurable small step represents meaningful ad-
vancement. Emphasizing that everyone wants to move in the same direction in
the fight against climate change, she underlined the importance of identifying
common ground where stakeholders can support one another and focusing
efforts there. Describing sustainability as a marathon, she stated that steady,
step-by-step progress, rather than trying to achieve everything at once, is the
most realistic and effective approach.

Fatma Aykul Bozoklu emphasized that while suspending certain projects in
Turkiye due to reasons such as “insufficient infrastructure” or “it being too ear-
ly” may be partly realistic, sustainability should not be reduced solely to this
framework. She highlighted the importance of taking individual and corporate
initiative in areas such as waste reduction, replacing single-use materials with
reusable solutions, and improving energy efficiency. She noted that many cli-
mate regulations and sustainability standards emerging in Europe are expected
to reach Turkiye in the near future, and stressed that closely monitoring these
developments and asking the question “How can we implement these in Tirki-
ye?” starting today will be critical for competitiveness in the years ahead.

Havva Giilcin Ugur reiterated the importance of being open and flexible toward
change, emphasizing that even if projects are temporarily suspended, they can
be revived through the right partnerships. She noted that it may be difficult to
create a sufficiently large sustainability impact at a single facility, such as the Ak-
saray plant, on its own, but that a collective picture emerges through the contri-
butions of every facility, every company, and every individual. She stressed that
sustainability is a shared responsibility of every factory, every organization, and
every society, and that success is not possible without collaboration. She ex-
pressed her belief that with the right partnerships and determined steps, much
more concrete and powerful outcomes will be achieved in the coming period.

In closing, Dr. Stéphane Graber summarized the key messages that emerged
from the panel. He stated that the examples of DFDS and Daimler Truck /
Mercedes-Benz Tirk demonstrate how two strong industrial players are man-
aging transformation within their own organizations while also working togeth-
er to accelerate this transformation through cooperation.
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He framed the key takeaways as follows:

1. Cooperation and partnerships:

He emphasized that neither manufacturers, nor logistics operators, nor public authorities can manage this
transformation on their own, and that strong cooperation is needed across the public—private sector-manu-
facturers—carriers—freight forwarders axis.

2. Infrastructure and public incentives:

He stated that public support and incentives are critical for capital-intensive investments such as energy gen-
eration, charging stations, and port electrification; while companies are ready to transform, supportive policies
and models are required to scale these investments.

3. Digitalization and efficiency:

He noted that digitalization is not an end in itself, but a tool for more efficient processes, optimized routes, and
lower emissions, adding that digitalization is indispensable for reliable data, accurate emissions calculations,
and transparent reporting.

4. Measurement and ESG linkage:

Underlining the principle that “what is not measured cannot be managed,” he stated that linking sustainability
indicators to reports, KPIs, and senior executives’ incentive structures creates a strong mechanism for account-
ability and continuous improvement.

5. Step-by-step progress and cultural transformation:

He emphasized that everything does not need to be done at once; what matters is progressing steadily in the
right direction and engaging employees in this journey.
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Noting that Turkiye has the potential to play a significant role in this transformation thanks to its geographical
position and logistics capacity, Graber stated that UTIKAD and FIATA will continue working together with public
authorities to help shape this process toward a greener, more digital, and more resilient logistics ecosystem.
He concluded the panel by thanking all participants and congratulating the panelists for their valuable contri-
butions.
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Esen Oz Tekayak, UTIKAD Board Member, opened the ses-
sion by greeting the logistics community and all participants.
In her remarks, she stated that they wanted to focus on wom-
en’s “existence” in professional life, emphasizing that women
simultaneously assume many roles in the business world,
such as professionals, mothers, daughters, and spouses. She
noted that this multiple role burden makes life more challeng-
ing for women compared to men, and emphasized that artic-
ulating this reality should not be perceived as positive discrim-
ination.

She stated that the “women’s issue” should be made visible in
every field where intense struggle exists, underlining the im-
portance of raising awareness and encouraging every wom-
an to take on a mission at her own scale. She explained that
the session aimed to inspire participants by sharing the expe-
riences of three strong female leaders from different sectors,
and then gave the floor to Seda Ogretir from the media sector.
Seda Ogretir began her remarks by stating that being a wom-
an in the media is “difficult and exhausting.” Drawing from her
own experience, she explained that she is often evaluated on
screen not by what she says, but by how she looks. She not-
ed that physical attributes such as hair, makeup, and weight
can overshadow the framing of questions and on-air perfor-
mance, and that such feedback comes not only from viewers,
but also from within the industry, and even from colleagues.
Ogretir emphasized that in Tiirkiye there is an invisible per-
ception of an “expiration date” for women on screen. She
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stated that after a certain age, women’s on-screen presence
is easily questioned and can be quickly undermined by com-
ments such as “she’s aged” or “her wrinkles have increased.”
In contrast, she noted that aging in male on-screen figures is
associated with “experience and trust,” citing Mehmet Ali Bi-
rand and Ugur Dindar as examples. She shared that she is 45
years old and questions whether she will be able to continue
appearing on screen after the age of 50, while her 52-year-
old husband does not share the same concern, highlighting
this as a striking comparison.

Ogretir also noted that similar stereotypes exist during the
reporting phase, explaining that female reporters are often
directed toward areas such as education, health, and culture
and arts, while courthouse reporting, war zones, hard politics,
or economic news are perceived as “more male-oriented.”
She added that in terms of working hours, the requirements
of night broadcasts and continuous work during holidays and
festive periods conflict with the roles traditionally assigned to
women in patriarchal societies.

She shared that throughout her daughter Ada’s school years,
she was rarely able to be at home to welcome her in the eve-
nings, and often returned home to find her already asleep.
She described this as a period that left a deep emotional mark
and a sense of “unfulfilled longing” in her role as a mother. She
concluded by describing this entire experience as the “cost”
of existing as a woman in the field, even when one deeply
loves the profession.

\—

Moderator Esen Oz Tekayak, stating “We are holding
these sessions so that even if things have come to be

this way, they do not continue this way,”
brought the steps taken toward change and individual responsibilities to the
forefront of the discussion.

Seda Ogretir emphasized that women must take the lead in
driving change. She noted that while there are now a visible
number of women on screen, women remain extremely lim-
ited within decision-making mechanisms. Looking at the edi-
tors-in-chief of television channels in Turkiye, she stated that
there is only one female editor-in-chief, and that the number
of women in managerial positions within newsrooms is also
remarkably low.

She said that in order to change this picture, women need to
“pull one another up.” Emphasizing the importance of women
supporting each other by saying, “You can do this too; you can
present this news as well,” she stressed that criticism related
to weight or physical appearance should not overshadow a
woman’s professional presence. She stated that perceptions
such as “Yes, she gained weight, but she will continue pre-
senting the news” must be normalized. She added that those
who will change perceptions—and take ownership of sustain-
ing this change—will once again be women themselves.
Moderator Esen Oz Tekayak then gave the floor to Tugba
Pasall Karacan, asking her to evaluate the paradigms women
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experience in professional life from her own perspective.
Karacan stated that paradigms manifest themselves in every
aspect of life and that many of these patterns are shaped
during childhood. She recalled that in household divisions
of labor, boys are more often assigned “outside tasks,” while
girls are directed toward care- and service-oriented roles such
as setting the table or fetching water. She noted that these
patterns later reappear in professional life; at meeting tables,
male colleagues can comfortably sit at the head of the table,
while women often find themselves looking for a place on the
side.

Sharing an example from her own experience, she explained
that during an important meeting she tried to quietly resolve
household-related crises over the phone, acting out of con-
cern that her professional presence in the room should not be
undermined. She contrasted this with a male colleague in the
same environment who could comfortably talk about his daily
plans. She emphasized that while similar responsibilities are
perceived as a burden that must be hidden for women, they
are often seen as a natural part of life for men.

=2utikad



iLHAM VEREN

SEDA OGRETIR

She explained that this situation affects how women
position themselves, reflecting in body language, tone
of voice, clothing choices, and overall demeanor. She
noted that some women withdraw more than necessary,
while others may adopt a tendency toward “masculini-
zation,” taking on an attitude of “Don’t worry, gentlemen,
I’'m one of you,” which she emphasized is not a healthy
approach either.

Karacan stated that courage is critical at this point, and
that what is being done must be accepted as normal
and human. She then drew attention to the concept of
“sisterhood.” She explained that the difference between
being the only woman in a working group and having
two women is significant; when there are two women,
a CoNnscious or unconscious support mechanism comes
into play, strengthening solidarity through shared expe-
riences such as “Something similar is happening in my
team as well” She stated that she believes the sense
of sisterhood is an important lever in overcoming en-
trenched paradigms.

The moderator then asked Deniz Caner, who has
worked in luxury fashion retail for many years and cur-
rently leads PINKO Turkiye operations, about women’s
presence at management levels and female solidarity in
the fashion sector.

Caner noted that while women are highly visible in shop
windows and on stage in the fashion industry, manage-
ment and ownership levels remain largely male-domi-
nated. However, she observed that the number of strong
female leaders has been increasing in recent years.
She emphasized that Turkish women have taken sig-
nificant steps in this field and, despite existing barriers,
expressed optimism specifically for the fashion sector.
Pointing out the high pace and demanding nature of the
fashion industry, she nevertheless stated that it remains
an attractive field for women in terms of creativity and

KADIN LiDERLER
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enjoyment, and that she believes the number of suc-
cessful women in the sector will continue to grow.
When asked whether women support one another, Can-
er shared that during her career journey she met Arzu
Sabanci and took on the roles of brand director for Pinko
and Patrizia Pepe. She explained that she was simulta-
neously responsible for many areas, including imports,
purchasing, store management, and human resources,
and that although the sector was entirely new to her,
Arzu Sabanci opened up significant space for her and
provided strong support—allowing her to adapt quickly
to the industry.

She also noted the important contributions of Pao-
lo Guareschi, Pinko’s country manager in ltaly, and his
team. She recalled that after several years of idea ex-
change with Arzu Sabanci and the Pinko team, the
“Pinko by Arzu Sabanci” capsule collection was creat-
ed, sold in 15 countries, and became a globally impactful
collaboration originating from Turkiye. She stated that
being part of this process was a great source of pride
for her.

Caner also cited the professional balance she estab-
lished with her 13-year colleague Zeynep Aydin as an
example. She explained that Aydin has a more creative
personality while she herself is more analytical, and that
although they do not always agree, this difference has
helped her grow. She stated that throughout her career
she has received support from many strong female fig-
ures, enabling her to progress quickly, and emphasized
that she wholeheartedly believes in the power of wom-
en and female solidarity.

Moderator Esen Oz Tekayak then referred to Seda
Ogretir's work not only as a journalist but also as a chil-
dren’s literature author, asking how she addresses gen-
der roles and equality in her works such as “Kovuk” and
“Kefin’in Maceralar:.”
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Ogretir stated that a pronounced “male gaze” is still  ing empathy among them is critical.

present in many classic and even some contemporary  She underlined the need to define metrics and targets
children’s books. She noted that the brave, successful, tailored to each sector, noting that questions such as
and fearless main character is most often portrayedasa  “How many women managers do | have?” and “If you
boy, while the girl character is relegated to a secondary  say there is no pipeline, what are you really doing in re-
role, depicted as a decorative or filler element, with the  cruitment?” help make the process tangible. She stated
familiar “princess waiting to be rescued” trope fre- that just as targets are set for sales, revenue, and
quently repeated. profitability, targets must be set with the same
She explained that in her own books she seriousness for women’s representation.
deliberately tries to reverse these patterns: What can be measured can be managed,
placing fathers in the kitchen and having she added, and keeping one’s commit-
them cook pastries, sending mothers to ments has now become a matter of rep-
work and business trips, and carefully as- utation.

signing roles such as astronauts, doctors, Citing the experience related to the
and decision-makers to female characters. goal of employing female technicians at
She emphasized that visual language in Borusan Otomotiv, Karacan explained that
children’s books is just as important as the technician roles in the automotive sector
text, and therefore she works closely with are traditionally viewed as “men’s work.” In-
illustrators, guiding them to depict fathers stead of taking refuge in the excuse “there
wearing aprons and to avoid portraying pro- are no applicants,” they openly embraced
fessions exclusively through male figures. the issue through the campaign “Boru-
She stressed that the earlier and more san Auto: Women Hold the Key” explicitly
balanced these codes are embedded in announcing “We are looking for female
children’s minds, the healthier their per- technicians.” She noted that female fig-
spective will be later in life. ures were also used in the visuals. As a
Ogretir also referred to author Buket Uzu- result, 90% of applicants were men and
ner’s call in which she stated, “I do not par- 10% were women; many male applicants ap-
ticipate in panels where | am the only female plied with the motivation “You're looking for
speaker” She noted that refusing to be the technicians, so | might as well apply,” while
sole woman on panels and at symposiums female applicants often hesitated, saying “I
sends a powerful message, and that ensur- don’t meet all the criteria; I'm not sure.”

ing the presence of many women speak- At this point, she emphasized the need for
ers, as in this session, is essential for de- positive discrimination, as well as the im-
manding diversity across all platforms. portance of development and retention
Responding to the moderator’s question programs after recruitment. Otherwise,
on how gender equality is addressed in women may feel isolated and excluded,
corporate life from a human resources per- preventing long-term retention. She stated
spective, Tugba Pasall Karacan stated that in that today there are approximately 40 female
a large and well-established group such as technicians successfully working under vehi-
Borusan, creating real impact first requires cle lifts in locations such as Istanbul, Adana,
genuine commitment to the issue. She not- and Ankara. “If we had not committed our-
ed that many companies hide behind the selves to this,” she said, “we would still be
claim “There is no gender inequality here; saying ‘there are no applicants’ and clos-
we simply don’t receive applications from ing the issue.” She highlighted the impor-
women,” whereas the real issue lies in tance of determination and visible action.
questioning this mindset. Moderator Esen Oz Tekayak then point-
She explained that nearly ten years ago, ed out that the female body and beauty
the Borusan Group made a clear commit- perceptions are highly visible in the fashion
ment in this area under the slogan “Equal sector and asked whether female leaders are
Borusan”, with the message coming from the creating a sense of liberation in this area.

very top, from shareholders, embraced by CEOs and Deniz Caner responded that many brands have taken
translated into a concrete pledge: “I will build a more  important steps in recent years, such as campaigns
equal and fair system for women.” featuring different body types and age groups, and
To give substance to this commitment, she stated that the complete reimagining of runway formats, as seen
various working groups were established, with women in the Victoria’s Secret example, sending strong sig-
playing leading roles, but not limited to women alone, nals of change. Nevertheless, she stated that it is still
mixed teams of men and women were formed. She em-  difficult to speak of a fully internalized sense of liber-
phasized that involving men in the process and foster-  ation at this stage.
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Caner stated that the profile of the “Pinko woman” lies at the
very center of the brand, describing this profile as a confident,
bold female figure who is not afraid to express herself. She
explained that through projects such as “Women and Sel-
f-Confidence”-themed seminars and events organized with
Mirgtin Cabas, they aim to address the lack of self-confidence
in society. She added that they also seek to equip store teams
with a mindset that supports customers in dressing in a way
that suits their body, personality, and comfort, and to transform
fashion into a “tool for happiness and self-expression.”

Caner emphasized that fashion is fundamentally a means of
making people happy, liberating them, and enabling self-exp-
ression. While trends are important for keeping up with the
times, she stressed that not every trend is suitable for ever-
yone. She noted that in certain periods, nearly everyone on
the street ends up wearing the same pieces, which at some
point “strips society of its identity.” She highlighted that diffe-
rence and individuality are beautiful, and that phrases such
as “This isn't appropriate for your age” or “Is this something
you'd wear here?” restrict women’s self-expression. She sta-
ted that a woman being able to dress in a way that makes her
feel good and confident is the true starting point of liberation.
In response to moderator Esen Oz Tekayak’s question about
sources of inspiration, Seda Ogretir said that her greatest
motivation is not turning back once she has set her mind on
something. She explained that she learned perseverance, re-
silience, and determination in the face of obstacles by obser-
ving her mother. She stated that she draws inspiration from
her mother and now tries to raise her own daughter in the
same way her mother raised her.

Tugba Pasall Karacan explained that her inspiration is shaped
by looking both to the future and the past. On the future side,
she said she wants her 16-year-old daughter and girls of her
generation to live in a more just world; on the past side, she
draws strength from her family, especially from her sister’s life
struggle and resilience, even in her final moments. She stated
that she tries to shape the future through inspiration drawn
from the past.

Deniz Caner shared that her source of inspiration is her family.
She explained that her family strongly encouraged her to stand
on her own feet and to exist independently wherever she goes

in the world. She noted that she lived in the United States for
five years, that exposure to different cultures and worlds nou-
rished her, and helped her realize her appreciation for diversity.
She stated that she believes people can reach entirely diffe-
rent places when they motivate and inspire one another. She
added that she has been running her own business for seven
years, during which she received significant support but also
encountered voices saying “You can't do it” or “It won’t work.”

(44 ~

“We are behind you,
we will do it,
we will rise together”
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She emphasized that sometimes a single phone call or a single
encouraging voice saying can change everything. She conc-
luded by saying she believes in people inspiring one another,
ending her remarks with the words: “We will grow together”

In closing, Esen Oz Tekayak emphasized that although the
speakers’ stories were very different, their common ground
was strikingly clear: patience, perseverance, strength, and
courage. She underlined that these qualities form the shared
story of all women.

Recalling that for years the phrase “Behind successful busi-
nessmen, there are strong women” has been repeated, she
said she now wants to add: “Behind successful businesspe-
ople and successful women, there are also supportive men.”
She noted that without partners who are motivated and willing
to share responsibilities at home and in childcare, women’s i-
ves would be far more difficult. For this reason, she stated that
in a session so focused on women, it is also important to thank
all the men who share responsibility and provide support.
She concluded the panel by thanking all participants and exp-
ressing her hope that the experiences and messages shared
would inspire at least a few people in the audience.
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The panel opened with an introductory speech by Prof. Dr. Er-  Manager at the Investment and Finance Office of the Presi-
kut Akkartal. Inviting all guests, panelists, and industry repre-  dency of the Republic of Turkiye, how Turkiye’s strategic po-
sentatives to the session titled “Railways and The Middle Cor-  sition within the Middle Corridor is shaping logistics infrastru-
ridor From an Intermodal Transportation Perspective” Akkartal  cture investments.

thanked UTIKAD and all stakeholders who contributed to the  Beginning his remarks by expressing his pleasure at participa-
organization of the event. ting in the event, which they support as a Strategic Institutional
In his remarks, Prof. Dr. Akkartal emphasized that atatime when  Partner, Mehmet Yavuz Glingor first outlined the macro-level
global trade is being reshaped, intermodal transportation has  drivers behind Tirkiye’s infrastructure investment needs befo-
become not a choice, but a necessity. He stated that efficiency,  re addressing the strategic importance of the Middle Corridor.
environmental sustainability, and cost optimization have come  He stated that Turkiye has recorded an average growth rate
to the forefront in global supply chains, and that in this context,  of 5.3% over the past 20 years, that its population has reac-
the integration of transport modes is of critical importance. hed 86 million and increases by approximately 1 million pe-
He noted that railways stand out as one of the strongest pillars ~ ople each year, and that there are 24 cities with populations
of the intermodal structure, creating a competitive advanta-  exceeding 1 million. He noted that Tirkiye is located at the
ge not only as a standalone mode but through their ability to  intersection of three continents and provides access, within
operate in coordination with road and maritime transport. He  a four-hour flight radius, to 1.3 billion consumers and a market
underlined that the Middle Corridor, stretching from China th-  worth approximately USD 30 trillion. He emphasized that the-
rough the Caspian Sea to Tirkiye and onward to Europe, is  se factors position Tirkiye as a natural logistics hub and, con-
not merely a transit route, but a strategic structure that creates ~ sequently, create a need for sustained and steadily increasing
significant logistics opportunities for Tlrkiye. infrastructure investments.

Stating that the panel would address the current status of the  Referring to Global Infrastructure Hub data, Glingdr stated that
Middle Corridor, the development of railway infrastructure, the  Tirkiye’s infrastructure investment gap is projected to exceed
opportunities and challenges of intermodal transportation,as  USD 400 billion by 2040, and that while public investments
well as public—private cooperation and legal/digital integrati-  continue, private sector participation is critical to closing this
on, Akkartal emphasized that the aim was not only to assess  gap. He added that USD 180 billion has been invested in
the current situation, but also to put forward concrete soluti-  transport infrastructure over the past 20 years, of which USD
ons. He then gave the floor to the first panelist. 58 billion has been realized through public—private partners-
Prof. Dr. Erkut Akkartal asked Mehmet Yavuz Glingor, Project  hip (PPP) models.

Summarizing the current infrastructure, he stated that Tlrkiye today has:

58 airports 217 ports 50.000 km 14.000 km
of highways of railway network

Gungor stated that by 2053, they aim to expand the ra-  Sultan Selim Bridge, has reached the tender stage within
ilway network to 28,000 km, effectively doubling its cur-  the year. He added that the commissioning of the Zange-
rent length. He emphasized that in recent years, railways  zur Corridor will significantly increase the capacity of the
have received the largest share of transport investments,  Middle Corridor, emphasizing that international financing
noting that in the 2025 budget, the share allocated to ra-  interest in all these projects is very strong.

ilways has reached 55%. In line with the 2053 Net Zero  From the perspective of the Investment Office, he noted
target, he added that they aim to increase the share of rail  that Turkiye offers a broad range of opportunities in the
freight transport from 5% to 22%. field of intermodal transportation. He stated that rail links
Focusing specifically on the Middle Corridor, Mehmet Ya-  to organized industrial zones (OIZs), port—rail connections,
vuz Gingor highlighted the Baku—Thbilisi-Kars (BTK) ra-  and intermodal terminal investments are among the areas
ilway line and the Marmaray crossing as critical infrastru-  attracting the greatest interest from international investors.
cture components. He stated that efforts are ongoing to  He also observed growing interest in terminal operations,
increase the capacity of these corridors, and that the Geb-  locomotive and wagon investments, and entry into the ra-
ze—Halkall Railway Project, which will pass over the Yavuz  ilway industry.
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He stated that, as the Investment Office, they provi-
de support in areas such as land and site selection,
information on incentives, coordination with public
institutions, finding local partners, and end-to-end
investment guidance. He noted that in international
investment strategy documents, global supply-cha-
in-oriented investments are positioned among the
priority areas. He also emphasized that the process
for a new regulation on logistics centers is progres-
sing, and that some of these centers are expected to
be implemented through public—private parthership
(PPP) models.

Prof. Dr. Erkut Akkartal then asked Serdar Yaylal, Ge-
neral Manager of Metrans Istanbul, for his views on
which steps should be prioritized to bring Turkiye’s
railway and intermodal connections up to European
standards.

Beginning his remarks, Serdar Yaylall stated that
Metrans is one of the leading companies in Europe
in intermodal transportation and terminal operations,
operating a broad terminal network with 650 weekly
train departures.

He emphasized that the success of an intermodal
system depends not only on the strength of ra-
ilways, but on the integration of the entire system.
He noted that in a model where terminals, ports,
and inland connections do not operate in an integ-
rated manner, an intermodal structure cannot be
sustainable.

Yaylali stated that Tlrkiye’s adaptation to this struc-
ture will take time, but that progress is being made in
the right direction. He highlighted shortcomings parti-
cularly in the following areas:

MEHMET YAVUZ GUNGOR

CUMHURBASKANLIGI YATIRIM VE
FINANS OFISI PROJE MUDURU

AKKARTAL
ESHLOJIS
BASKAH

@ Insufficient rail connections to Organized Industrial
Zones (OlZs),

@ Lack of port—inland railway connections,

@ Limited number of terminals.

He added that with increased public investments
and greater space for the private sector, Tirkiye will
evolve toward a much stronger position in intermodal
transportation.

Yaylali emphasized that the current level of public—
private cooperation represents a significant develop-
ment. He noted that the private sector—which in the
past could neither keep pace with the speed of public
investments nor integrate into monopolized structu-
res—has now become much more actively integrated
into the system through projects such as Marmaray,
northern rail connections, Third Bridge rail line proje-
cts, and Railport-type investments.

He stated that, as Metrans, they are ready to transfer
their experience gained from operating 20 terminals
across Europe to Turkiye, and that the commissioning
of Railport is of critical importance for them as well.
Prof. Dr. Erkut Akkartal then gave the floor to Zeki
Demirag, Director of Trade and Customer Relations,
Port and Terminal Operations Group, Arkas Holding,
to comment on the contribution of the Railport model
to increasing Tirkiye’s intermodal capacity.
Beginning his remarks by thanking UTIKAD and all
contributing stakeholders, Zeki Demirag emphasized
that the Railport project is the first concrete example
in Turkiye of a rail-focused yet multi-purpose terminal
operating concept. He also expressed his satisfaction
that Railport had been referenced in different parts of
the panel discussion.

SERDAR YAYLALI
METRANS ISTANBUL
GENEL MUDURU
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Demirag stated that Railport is the first terminal to be desig-
ned and constructed by the private sector and to operate
exclusively for freight transportation. He noted that within
the partnership structure, Arkas Holding brings a deep-ro-
oted track record in railway transportation and terminal
operations in Turkiye, while Duisport, Europe’s largest in-
land port—handling 4 million TEUs annually and serving
25,000 trains—adds significant know-how and scale to the
project.

He explained that Railport, located on an area of approxi-
mately 265,000 m?, has been designed as an integrated
facility serving all modes of transport, thanks not only to its
rail connectivity but also to its proximity to road and mari-
time transport. Demirag stated that while Railport will be
a first, he believes it will not be the last, and that similar in-
vestments are likely to increase as demand grows.

In the context of terminal integration and digitalization, he
noted that operations on the European side are relatively
well-functioning, and that the axis requiring the mostimpro-
vementis the Turkiye—East direction. Demirag emphasized
that for rail transport to become attractive to customers, it
must provide at least one of the following advantages:

® Cost advantage,

® Speed advantage,

1. Infrastructure Investments:

@ Sustainability advantage,

@ Traceability and transparency.

Stating that the most critical challenges to be addressed
within the Middle Corridor are long transit times and lack
of digital integration, Demirag highlighted that in the short
term, the integration of customs systems, harmonization of
documentation processes, and acceleration of data sha-
ring are essential. He underlined that Railport has the in-
frastructure to operate in full integration with all systems
both on the European and Turkish sides, and that such
integration will be decisive for the efficiency of the inter-
modal chain.

Prof. Dr. Erkut Akkartal then asked Turgut Erkeskin, FIATA
Immediate President, which steps need to be taken to
strengthen the position of the Middle Corridor.

Beginning his remarks, Turgut Erkeskin stated that it is a
great source of pride for him to represent Tirkiye by ser-
ving on the FIATA Presidency. He noted that until recently
the Middle Corridor had been regarded as an “alternative
route,” whereas today it has become one of the strategic
main axes.

Erkeskin explained that FIATA evaluates corridors based
on three main pillars:

He emphasized that due to the scale of these investments, public—private
sector cooperation is essential, and that the number of Railport-like projects

2. Regulatory Harmonization Among Corridor Countries:

He stated that along the route stretching from China to the United Kingdom,
countries such as Kazakhstan, Uzbekistan, Turkmenistan, Azerbaijan, Georgia,
Tirkiye, and Bulgaria are involved, and that ensuring coordination becomes
difficult in a system where each country operates independently. He underlined
that harmonization of transit regimes is a critical necessity.

3. Digital Integration:

He stressed that no matter how strong the physical infrastructure is, the system
cannot operate at the desired level of efficiency without the “software” side. In
this context, he drew attention to the implementation of MLETR (Model Law on
Electronic Transferable Records), stating that this process must be strongly sup-
ported. He also referred to the Negotiable Cargo Documents (NCD) Convention,

noting that it is the first convention in history to regulate multimodal transport
without a maritime leg. He stated that 10 countries have so far integrated this
convention into their domestic legal systems, and emphasized that Tlrkiye’s
adoption of the NCD Convention into its domestic law would represent a major
gain in terms of trade finance and the representation of ownership of goods.

Following this section, moderator Prof. Dr. Erkut Akkartal
gave the floor to Mehmet Yavuz Guingdr, Project Manager
at the Presidency of the Republic of Turkey Investment and
Finance Office, as part of the second round of questions.
Akkartal asked Gungor about the opportunities Turkiye
offers to international investors in the field of intermodal
transportation and the support mechanisms provided by
the Office in this area.

Mehmet Yavuz Glingor began his remarks by stating that

the opportunities related to infrastructure investments are
equally valid for intermodal transportation. He noted that
beyond main railway lines, the development of port con-
nections and rail spur lines to organized industrial zones
creates significant opportunities for freight terminal ope-
rations. Gungor added that these areas are being closely
monitored by international investors and that the Office
has been receiving an increasing number of applications
and meetings through projects such as Railport.
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Gungor drew attention to the increasing number of private tion representatives is extremely valuable for the sector.
sector companies obtaining Railway Train Opera- He explained that in the past, despite the public
tions Certificates, noting that despite high in- sector having a strong vision, monopolistic
vestment costs, companies are moving structures prevented the private sector
toward locomotive and wagon invest- from being sufficiently involved, which
ments. He also stated that wagon limited speed, flexibility, and opera-
and locomotive manufacturers tional dynamism. He emphasized
have been contacting the Office that public—private cooperation
with the intention of investing in has strengthened in recent ye-
Turkiye’s railway industry. ars, and that investments such
Summarizing the role of the as Railport are concrete indica-
Investment Office of the Presi- tors of this transformation.
dency of the Republic of Turki- Referring to Metrans’ terminal
ye, Glingor emphasized that the investments in Europe, Yaylall no-
Office is the sole official institution ted that transferring this experien-
responsible for promoting Tirkiye’'s ce to Turkiye is of great importance
investment environment international- in terms of operational efficiency. He
ly. He explained that they provide end- stressed that the timing of investments
to-end support through a “one-stop-shop” such as Marmaray and Northern Highway
approach in areas such as site and land selection, rail connections is critical, and that accelerating
incentive information, coordination with public these processes is essential to meet sector
authorities, and finding local partners. He expectations. He emphasized that Met-
stated that intermodal transportation, rans is ready to transfer the know-how
carbon-neutral, and green logistics gained from its network of 20 termi-
investments are viewed as priority nals across Europe to Turkiye and
areas, and underlined that global the Middle Corridor route.
logistics routes such as the Midd- In the continuation of the panel,
le Corridor, Zangezur Corridor, Prof. Dr. Akkartal gave the floor
and Development Road have to Zeki Demirag to evaluate the
significantly increased investor role of terminal integration and
appetite. digitalization in railway transpor-
He added that these corridors tation.

create a leveraging effect not Demirag began his remarks by
only for trade but also for political, expressing his satisfaction that Ra-
cultural, and economic cooperation ilport had been referenced multip-
between countries. le times throughout the panel, stating
Opening a new perspective on logistics that this reflects the strong interest of lea-
centers, Glngor stated that logistics centers de- ding sector players in rail-focused intermodal
veloped so far by the public sector could evol- investments. He noted that he views the issue
ve, following the draft Logistics Centers not only from a European perspective but
Regulation prepared by the Ministry of within a broader framework encompas-
Transport and Infrastructure, into a sing the entire Middle Corridor.
structure where the private sector Demirag emphasized that rail
plays a more active role through transport must be made attractive
build—operate—-transfer ~ (BOT) to customers as a “product” He
models. stated that corridors and maps
Moderator Prof. Dr. Erkut Ak- alone are not sufficient, and that
kartal then asked Serdar Yaylali the final decision is made by
about the shortcomings obser- cargo owners. Customers, he
ved in public—private coopera- explained, seek tangible advan-
tion in the effective operation of tages such as cost, speed, sustai-
the Middle Corridor, and about the nability, and traceability. Therefore,
contribution of Metrans’ operations he stressed that shortening transit ti-
in Turkiye to this process. mes, harmonizing documentation pro-
Yaylall stated that discussing investments cesses, and integrating customs systems
on the same panel with public administra- should be prioritized as short-term actions.
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Demirag stated that Railport operates in full integrati-
on with Duisport on the European side, and that on the
Turkiye side it has been designed with an infrastructu-
re open to integration with all systems. He emphasized
that such actions must be implemented rapidly for the
Middle Corridor to operate efficiently.

In the final part of the panel, the moderator once again
gave the floor to Turgut Erkeskin to assess the future of
intermodal transportation in terms of sustainability and
cost efficiency from the perspective of global freight
forwarders and logistics companies.

Erkeskin stated that intermodal transportation is no lon-
ger merely an alternative for Tirkiye, but has become
a core component of a strategically vital main corridor.
Emphasizing that the Middle Corridor’s critical geopoli-
tical and economic role is further strengthened through
intermodal transportation, he noted that the additional
capacity, cost advantages, and environmental sustaina-
bility offered by intermodal solutions now constitute the
core values customers expect from logistics services.
Stating that customers now evaluate logistics services
not only in terms of feasibility, but also speed, cost, se-
curity, and sustainability together, Erkeskin said that in-
termodal transportation has therefore become a neces-
sity rather than a choice. In his assessment of Turkiye’s
potential role in this field, he explained that through both
his professional work and his duties within international
federations, he has been present in many major econo-
mic regions of the world, and that he does not believe
there is another country with intermodal transportation
capabilities comparable to Turkiye.

Erkeskin emphasized that Turkiye’'s strength across
road, air, maritime, and rail transport simultaneously, and
its ability to host routes where these modes can be used
in an integrated manner, represents a major advantage.

He underlined that it is critical to clearly define which
capacity should be offered to which customer, through
which intermodal solution. Reminding that China—one
of the world’s largest production centers—lies to Tirki-
ye’s east, and Europe—one of the world’s largest mar-
kets—to its west, he stated that TUrkiye has the capacity
to act as a bridge between these two major economic
regions.

Erkeskin noted that despite various challenges, intero-
perability between different transport modes has been
achieved. He explained that cargo arriving by road can
be redirected to air transport depending on urgency,
and that rail and maritime integrations can be effectively
utilized thanks to Tlrkiye’s geographic advantages. He
emphasized that the human capital and infrastructu-
re capacity developed by Turkiye over the years have
been decisive in enabling this transformation.

Stating that Ro-Ro transportation connects Tirkiye with
key ports across Europe, Africa, and the Black Sea ba-
sin, Erkeskin added that swap body transport, trailer
transport, and 45-foot container transport have become
integral parts of the system. He emphasized that when
airport capacity, airline capabilities, and the sector’s ex-
perienced human resources are considered together,
Turkiye has the competence to establish and operate
intermodal infrastructure anywhere in the world.
Recalling that important initiatives such as the Ankara
Logistics Base have already been implemented, Erkes-
kin stated that the Railport project represents not only
a railway investment but a holistic logistics hub model
that brings together multiple logistics components. He
emphasized that Tlrkiye holds a highly advantageous
position in intermodal transportation in terms of know-
how, capital strength, and operational capability.
Highlighting that data usage and data transfer are critical
for this structure to function effectively, Erkeskin stated
that once the necessary digital infrastructures are comp-
leted, Turkiye will be able to leverage its logistics advan-
tages far more powerfully. Referring to Turkish Cargo as
an example, he noted that Tlrkiye possesses one of the
brands that best utilizes the country’s regional position
and logistics capabilities, and that similar potential exists
in other areas as well.

Erkeskin concluded his remarks by emphasizing that
Turkiye’s strong capacity and capability in intermodal
transportation can only be fully realized through colle-
ctive action by sector stakeholders, public authorities,
academia, and all relevant partners.

In closing, Prof. Dr. Erkut Akkartal stated that regional
crises have repeatedly positioned Tlrkiye as an alterna-
tive and reliable transit point, and that the Middle Cor-
ridor offers not only a trade route but also a structure
that strengthens economic, social, and cultural ties. He
concluded the session by thanking the panelists, partici-
pants, UTIKAD management, and sponsors.
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The panel opened with an introductory speech by Ge-
diz Curgul. Curgul noted that dynamics in e-commerce
logistics are changing very rapidly, and therefore they
aimed to use the panel time as efficiently as possible.
He emphasized that while e-commerce logistics was
previously defined primarily by delivery speed, today
customer expectations and customer experience have
moved to the very center of this definition. Posing the
question of what the new areas of competition in e-com-
merce logistics in Turkiye would be, he gave the floor to
Atilla Alver.

At the beginning of his remarks, Alver pointed out that as
e-commerce continues to grow day by day, customer ex-
pectations are also constantly evolving, and stated that this
transformation is entirely natural.

Alver noted that the services offered in the past had a
more standardized structure, and that transporting pro-
ducts from point A to point B did not involve the ambiti-
ous timelines and expectations seen today. However, he
emphasized that at the current stage, customers express
multiple expectations simultaneously—and that these ex-
pectations are justified.

Stating that customer expectations need to be addressed
in a structured way, Alver said that the first and most funda-
mental expectation is speed. He explained that especially
in e-commerce, speed has become one of the top expec-
tations for end customers, and that various services have
been developed in the sector to respond to this demand,
such as same-day delivery, which has been introduced as
a direct result of these expectations.

At the same time, Alver stressed that speed alone is no
longer sufficient. He noted that customers expect products
ordered later to be delivered earlier, a situation that natu-
rally makes logistics operations more challenging. For this
reason, he stated that they are continuously focusing on
how to further accelerate processes.

Alver went on to say that transparency is another critical
expectation following speed. After placing an order, cus-
tomers want answers to questions such as “What is the
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status of my order? What is happening? How is it progres-
sing?” He emphasized that easy access to information at
every stage of the process is extremely important for cus-
tomers, and that transparency has become a core element
of customer satisfaction.

Continuing his remarks, Alver underlined that the entire
service must be viewed as an experience, stating that ex-
perience is currently the most important differentiating fa-
ctor in e-commerce. He emphasized that one of the most
critical components of this experience is logistics proces-
ses, and that it is impossible for a structure with weak logis-
tics capabilities to create a competitive advantage.

At this point, Alver drew attention to the importance of flexi-
bility, noting that flexibility—just like speed—has become
a decisive factor in customer expectations. He explained
that customers expect service providers to adapt to chan-
ges that arise after an order is placed, and that the sector is
making significant efforts to meet this expectation. He em-
phasized that flexibilities such as address changes, redire-
cting deliveries to a different location, or changing delivery
dates are extremely important for customer experience.

Finally, Alver stated that one of the areas where expecta-
tions have risen the most in e-commerce is returns mana-
gement. He explained that returns have become a chal-
lenging issue for customers, with high expectations for
resolution. He noted that they are trying to meet customers
where they are through services such as doorstep returns,
and that they are developing solutions to collect returns
according to dates and conditions specified by customers.
While providing all these services, Alver emphasized the
importance of minimizing costs and offering competitive
pricing to customers. He highlighted that in B2C relations-
hips, business partners on the “B” side play a critical role.
He concluded his remarks by stating that they continuous-
ly approach the business from the perspective of how to
meet end-customer expectations together with business
partners, how to help partners grow their businesses, and
how to enhance their overall experience.
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Gediz Cirgul noted that in e-commerce, not only cus-
tomer experience but also new dynamics such as mic-
ro-exports are coming to the forefront. Stating that these
topics have become more visible in the post-pandemic
period, he gave the floor to Blilent Aymen to assess the
opportunities and barriers within the framework of TUirki-
ye’s logistics infrastructure and regulatory environment.
Bilent Aymen stated that doing business and living in Tur-
kiye—just as in every sector—is extremely challenging in
logistics as well, and that assuming risk inevitably brings
numerous problems. He emphasized that e-commerce is
not merely a form of shopping, but a force that redefines
many areas, from customs procedures to the operating
models of logistics companies. Aymen underlined that Ttir-
kiye holds a significant advantage thanks to its geograp-
hic position connecting Europe, the Middle East, and Asia,
and that especially its air and road transport infrastructure
offers great potential for e-commerce logistics. However,
he stressed that as e-commerce develops rapidly, the ba-
ck-end processes must evolve simultaneously with this
transformation, and that translating regulatory changes
into field practices requires a certain adaptation period.
Pointing out that Tirkiye’s geographic advantage crea-
tes strong hub potential, Cirgil gave the floor to Enes
Yilmaz to discuss what needs to be done—and which
technological or process transformations are required—
for Istanbul to become a global e-commerce hub.

Enes Yilmaz stated that Istanbul is a strong center for
regional countries both geographically and in terms of
infrastructure when it comes to the hub concept. He
explained that Turkish Airlines has successfully imple-
mented the hub model on the passenger side, enabling
the opening of new routes thanks to high transit passen-
ger ratios. He added that the same model has been suc-
cessfully applied in cargo operations, noting that Turkish
Airlines is one of the cargo airlines flying to the highest

number of countries worldwide.

However, Yilmaz emphasized that in e-commerce logis-
tics, an Istanbul-based transit model is currently not
possible due to existing regulations. He stated that for
e-commerce shipments to be consolidated in Istanbul
and distributed to different countries, the regulatory
framework needs to be improved. Referring to the Do-
mestic Transfer Center initiative of the Ministry of Trade,
he noted that once these regulations are implemented,
Istanbul could become a major e-commerce hub.
Stating that Widect’s primary goal is to support Trkiye-o-
rigin micro-exporters, Yilmaz said that exporters’ biggest
challenge is logistics costs. Using the example of China,
he explained in detail how volume differences impact
costs, emphasizing that due to insufficient volume, unit
costs for shipments originating from TUirkiye remain very
high. He noted that if Istanbul becomes a hub, consolida-
tion with global e-commerce flows would be possible, al-
lowing this cost advantage to be passed on to exporters.
To explore how operational transformation is managed
within established structures, Gediz Curgll then gave
the floor to Utku Ayyarkin.

Utku Ayyarkin stated that in the post-pandemic peri-
od, as campaign volumes increased, commerce shif-
ted more heavily to online channels; although overall
growth slowed, it essentially changed channels. He
explained that since 2016, digitalization, the widespread
use of platforms, and data-driven demand creation have
forced logistics companies into rapid transformation.
He noted that Aras Kargo operates as a structure that
manages both time and capacity, striving to meet 2448
hour delivery targets through defined cutoff times. He
emphasized that this process created a simultaneous
need for transformation across many areas, including fi-
nance, system integration, data infrastructure, and cloud
technologies. He added that with Covid-19, the age ran-
ge of online shoppers expanded significantly, further ac-
celerating infrastructure transformation.
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He explained that in response to rising costs, they simply picking up and delivering a product, operati-
have developed Al-supported routing systems, and ons may include obtaining signatures, managing do-
through automation investments, they have become  cumentation, or delivering a new phone while chec-
capable of handling hundreds of thousands of par- king and collecting the old device at the doorstep—all
cels per hour at transfer hubs. He noted that as parcel  multi-step workflows. He stated that unless such pro-
dimensions (volumetric weight) have decreased, cost cesses are fully integrated into systems, operations
pressure has increased; therefore, through Aras Digi- cannot be managed effectively.

tal and Aras Global initiatives, they are targeting both  Touching on cost management, Alver explained that
efficiency gains and international expansion. to minimize costs they use a distribution al-
He added that they provide consulting gorithm written entirely by their own
and support to prepare SMEs for teams. Once couriers scan parcels,
e-exports, and that they opera- the system automatically gene-
te under their own brands in rates routes, with the goal of
Azerbaijan, Georgia, and Uz- achieving faster deliveries,
bekistan. fewer kilometers, and more
As the panel moved into efficient operations. He no-
the second round, Cirgdil ted that as of this year, they
recalled that automation, have brought this structure
technology, and digitaliza- to a certain level of matu-
tion had stood out in the rity in both collection pro-
first round, and asked Atil- cesses and intercity line
la Alver how data analytics, operations, and that they
artificial intelligence, and au- plan to fully deploy all these
tomation are transforming the systems in 2026.

logistics sector. Emphasizing the critical impor-
Beginning his response, Atilla Al- tance of address data for their
ver stated that Al and automation operations, Alver stated that this in-
are already transforming the logistics in- formation—which directly affects deli-
dustry. He noted that while it is difficult to draw very—must be analyzed accurately. Decisions
a definitive picture of the future, these such as whether an address is commer-
technologies have, as of today, be- cial or residential, or how operations
come inseparable components should be directed depending on
of daily operations. He emp- whether an address is open or
hasized that running daily closed, are supported by data
operations without Al-driven analytics.

algorithms and automation Finally, addressing custo-
systems operating in the mer feedback, Alver said
background is no longer that they receive thou-
possible. sands of feedback entries
Alver explained that there after operations, making
are two main drivers be- manual analysis impossib-
hind this transformation. le. Thanks to Al-supported
First, growing volumes and processes, they can quickly
changes in the structure of identify which unit or which
commerce have made such carrier is experiencing issues,
systems indispensable. Second, significantly accelerating inter-
with the significant increase in pro- vention. He added that especially
duct variety, it is no longer possible to during peak periods such as November,
speak of a single, standardized service; in when volumes surge, demand forecasts ba-
structures managing thousands of people in the field, sed on historical data are used effectively for opera-
this complexity can only be handled through techno- tional planning.

logical tools. He therefore stressed the need for digi- Moderator Gediz Ciirgll then gave the floor to Biilent
tal tools and systems to steer operations. Aymen, asking which development areas are critical
Sharing concrete examples across different servi- for Tlrkiye to secure a larger share of global compe-
ce types, Alver elaborated on the process. Beyond tition.
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Blilent Aymen stated that TUrkiye’s geographic location offers
a strong advantage and that the development of e-commer-
ce in Turkiye is progressing positively; however, he emphasi-
zed that there are still some fundamental gaps. In particular,
he underlined significant shortcomings in digital infrastructure
and system integration, noting that today the decisive factor
in competition is no longer delivery speed or product quality
alone, but how the entire data chain operates—from order
placement to customs clearance, from delivery to returns.
Aymen noted that this data chain has not yet been fully es-
tablished in TUrkiye and stressed that increasing micro-export
and e-export capacity is of critical importance. He pointed out
that global e-commerce volume stands at around USD 6 trilli-
on, while Turkiye’s share is approximately USD 90 billion, cor-
responding to 1.5%. While this represents a good starting point
for Tlrkiye, he said it is not sufficient, emphasizing the need to
expand SMEs’ access to global markets through e-commerce.
Stating that speed and trust in logistics have become indis-
pensable, Aymen noted that
same-day delivery and trans-
parent delivery expectations
have become standard worl-
dwide. In this context, he said
customs processes must also
adapt to these expectations.
He added that logistics com-
panies are making serious in-
vestments in IT infrastructure,
and that properly designed
fulfilment centers and wa-
rehouse management are
essential.

Aymen also highlighted that
brand value and global visibi-
lity play a critical role in e-com-
merce, noting that SMEs in
particular suffer from budget
constraints and lack of support
in this area. He emphasized that increasing public incentives,
enabling brand stories to be communicated in global markets,
and training human capital in line with the digital era are funda-
mental elements for the sector’s development.

To deepen the discussion on data usage, moderator Gediz
Ciurgul turned to Enes Yilmaz and asked how data is used at
Widect.

Enes Yilmaz emphasized that it is impossible to conduct trade
without data, stating that the foundation of commerce lies in
understanding data and applying the insights derived from
it. Although Widect is a young company with only two years
of operation, he explained that they have developed a fully
in-house software solution, supported by Turkish Airlines’ te-
chnology infrastructure and its subsidiary Turkish Technology.
Yilmaz stated that approximately 6 million parcels have been
transported to date and that all processes are traceable from
pickup to final delivery. He noted that the system generates
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realtime alerts in case of unexpected situations. While the
software infrastructure is still at a minimum viable product
(MVP) stage, he emphasized that continuous development is
ongoing.

Looking ahead, Yilmaz explained that they are working on
Al-supported route optimization, aiming to use artificial intelli-
gence to plan both supplier selection and the most appropri-
ate airport injection, based on the shipment’s destination and
recipient. He also noted that efforts are underway to deploy
Al-based agents in after-sales services.

Highlighting the high volatility of volumes in e-commerce, Yil-
maz stressed that demand forecasting is critical to managing
these fluctuations, and that they have developed various to-
ols for this purpose. He emphasized that growth in e-commer-
ce is not possible without such an infrastructure.

Moderator Gediz Ciirguil then directed the panel’s final questi-
on to Utku Ayyarkin, asking how artificial intelligence and sus-
tainability goals can be managed together.

Utku Ayyarkin stated that
society and regulations im-
pose multiple responsibilities
simultaneously on industry
players. He noted that in line
with the European Union’s
Green Deal, targets for 2030
and 2050 have been defined,
and that they are the first car-
go company in the sector to
publish a sustainability report.
To reduce carbon emissions,
he explained that they are
renewing their vehicle fleets
with electric vehicles, and that
through projects launched
over the past two years, some
districts have been transfor-
med into fully green logistics
zones. He emphasized that
this is a long-term transformation journey, and that vehicle
conversion alone will not be sufficient.

Touching on alternative delivery models, Ayyarkin noted that
they are working to transform consumer habits through par-
cel lockers and delivery points, which currently account for
3.5% of total deliveries. He added that this transformation will
take time and requires a cultural shift.

Ayyarkin also addressed waste management, recycling, and
social sustainability, sharing initiatives aimed at increasing fe-
male employment and setting targets for women’s represen-
tation in management. He concluded by emphasizing that
sustainability is not the responsibility of companies alone, but
a shared journey of the entire ecosystem.

Concluding the session, moderator Gediz Curglil noted that
the panel had covered a wide range of perspectives, thanked
the panelists for their contributions, and officially closed the
discussion.

ﬂl—ﬂ ’ ii"lfu

45

=2utikad



Y TALAY ‘|

LOGISTICS

LEADERS SHAPING

THE SUPPLY CHAIN
SPECIAL SESSION

MODERATOR

SELMA AKDOGAN
INDEPENDENT BOARD MEMBER &
STRATEGIC MANAGEMENT CONSULTANT

PANELISTS

CiHAT OZBEKLI
CEO, CIFT GEYIK KARACA GIYIM

_BATUR CAN
FIBA RETAIL TURKIYE MANAGING DIRECTOR

. ~ OMER KIZIL
ULUDAG ICECEK TURK A.S, PRESIDENT OF THE BOARD

46



The session opened with an introductory speech by modera-
tor Selma Akdogan. Akdogan emphasized that supply chain
management was once perceived as an invisible back-office
function of companies, whereas today it has become the he-
art of competition and the backbone of sustainable growth
and resilience. She noted that competition is no longer won
on the production line, but through supply chain agility, speed
of decision-making, and the accuracy of data. When properly
designed, the supply chain evolves from being merely a cost
item into a strategic element that creates value and enables
sustainable, reputable growth. Within this framework, she exp-
lained that the first part of the session would focus on leaders’
supply chain strategies and management reflexes, while the
second part would address digitalization and future-oriented
approaches.

Selma Akdogan then gave the floor to Cihat Ozbekli, CEO of
Cift Geyik Karaca, asking how supply chain strategy is desig-
ned in a fast-changing, seasonal, and highly flexible sector
such as fashion and textiles, especially when managing a de-
eply rooted brand.

Cihat Ozbekli stated that Cift Geyik Karaca has built a strong
bond with the people of this country for 108 years, which also
represents 108 years of supply chain experience. He explai-
ned that in the fashion and textile sector, fabrics, patterns, and
products change on a weekly basis, making it necessary to
constantly adapt and move very quickly. With the retail dimen-
sion added, he emphasized the challenge of simultaneously
managing numerous products, sizes, and colors correctly, whi-
le maintaining a delicate balance between inventory, waste,
and financing, which creates a significant operational burden.
Ozbekli stressed that the supply chain is not merely an ope-
rational process, but also embodies a strong cultural dimen-
sion. He underlined that forecasting and planning are among
the most critical elements in fashion retail, and that the cur-
rent economic environment has made these processes even
more challenging. He noted that leveraging field data, data
analytics, digitalization, and artificial intelligence, combined
with experience and intuition, has become essential to ensure
the right product is positioned at the right time and in the right
location.

Highlighting the importance of an omnichannel structure, Oz-

SELMA AKDOGAN
BAGIMSIZ YONETIM KURULU UYESI
& STRATEJIK YONETIM DANISMANI

bekli noted that predictions made during the pandemic that
offline channels would disappear did not materialize. He expla-
ined that people, as social beings, still want to visit stores, touch
products, and experience the physical retail environment. The-
refore, the ability to quickly deliver a size that is unavailable in
one store from another store or channel has become critical,
describing this approach as one of the most important develop-
ments enabling efficient supply chain utilization.

Ozbekii also identified supplier diversification and localization
as key strategic priorities, stating that they are increasingly
focusing on sourcing from nearby geographies. While final
forms of raw materials may be sourced domestically, he no-
ted that dependency on foreign suppliers for core inputs still
persists. At this point, he emphasized that relationships with
suppliers must be built on flexibility and mutual trust, conclu-
ding his remarks by underlining that alongside digitalization, a
“human-centric” approach remains at the core of their corpo-
rate culture.

Akdogan then turned to Batur Can, expressing interest in how
Fiba Retail Group, which manages a multi-brand and interna-
tional retail structure, organizes its supply chain. She asked
whether each brand operates with its own dynamics or whet-
her a holistic management model is applied.

Batur Can explained that Fiba Retail manages international
brands, with the core of their operations centered on imports
and the distribution of these products to approximately 100
stores across Turkiye. He emphasized that supply chains in
fashion retail are far more complex than commonly assumed,
and although each brand has different expectations and ne-
eds, the customer’s fundamental expectation remains the
same: access to the product on time.

Can stated that they manage approximately 16,000 SKUs an-
nually, and that the accurate distribution of these products to
stores requires a robust algorithmic infrastructure. He explai-
ned that products are transported from various geographies
using road, air, and intermodal transportation. In fashion retail,
he noted that products have an average shelf life of around
three months, after which they must largely be sold; otherwi-
se, they lose relevance. For this reason, he emphasized that
speed is the top priority in the supply chain and that they strive
to establish a highly flexible structure.

BATUR CAN
FIBA PERAKENDE TURKIYE
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Referring to the pandemic period, Can stated that Tlrki-  service to local and national out-of-home consumption
ye exited the pandemic very quickly in retail terms, no-  channels, while 120 dealers, accounting for 30% of total
ting that a five-year digitalization journey was effectively  business volume, play a complementary role.
completed in approximately six months. He emphasized  Sharing an example from the pandemic period, Kizil sta-
that the post-pandemic period was marked by a surge  ted that demand for home beverage delivery increased
in demand, and that in such a volatile environment, flexi-  rapidly. Thanks to their existing distribution infrastruc-
bility was the only way to survive. ture, they were able to quickly develop digital systems
The moderator then directed a question to Omer Kizil  and launch home delivery services. He emphasized that
regarding Uludag icecek’s long-standing corporate stru-  such a service would not have been possible without a
cture, broad product portfolio, and extensive distributi-  strong distribution infrastructure, underlining the need
on network in the fast-moving consumer goods sector. to treat logistics, software, and operations as an integ-
Kizil explained that Uludag icecek, which he represents  rated whole.

as a fourth-generation executive, traces its roots backto  Touching on packaging and reverse logistics, Kizil exp-
1912, beginning with mineral water production, and that  lained that aluminum cans and PET bottles are largely
the family entered the soft drinks sector in 1930. He no-  collected due to their economic value, while glass pac-
ted that the company’s real transformation began after  kaging creates a more complex process due to its lower
2001, when Uludag had only four products, compared economic value and transportation challenges. He sta-
to 57 different products today. He emphasized ted that deposit-return systems are inevitable in
that this growth was driven by strategic the future, and that this area may create
decisions taken during times of crisis, new investment and business model
including exiting private label pro- opportunities for logistics compa-
duction, abandoning cola manu- nies.

facturing, and anticipating that In response to the modera-
new beverage categories tor's question regarding the
would grow faster in the fu- impact of digitalization and
ture. artificial intelligence on re-
Kizil stated that Uludag aims tail operations, Batur Can
to be a brand that creates stated that the transforma-
trends rather than follows tion experienced in the re-
them, noting that since 2001 tail sector over the past five
only one product has been years has effectively turned
removed from the portfolio, companies into structures
with a product success rate of resembling technology firms.
90-95%. He emphasized that Managing 16,000-17,000 produ-
consumer feedback and market ct types annually with a constantly
dynamics play a decisive role in deci- updated portfolio, he noted that they
sion-making processes. work with a massive data pool and have
Highlighting that distribution is a critical element made significant investments in data science
in the beverage industry, Kizil explained that due to the  and Al infrastructures. Thanks to demand forecasting
weight and volume of products, logistics dynamics differ ~ algorithms that incorporate historical data, economic
significantly from sectors such as textiles. He noted that  conditions, campaign periods, and special days, they
transporting beverage products through online sales are able to plan orders with accuracy rates of up to 90%.
channels presents serious challenges, yet Uludag has  Can explained that this approach optimizes inventory
made substantial progress in this area. With the intro- management, reduces waste, and lowers fuel consump-
duction of new product categories, the distribution stru-  tion from a sustainability perspective. He also empha-
cture was also redesigned, and value-added products sized the importance of an omnichannel structure, no-
such as Uludag Limonata and Uludag Premium played ting that stores function as mini-warehouses, enabling
a key role in this transformation. e-commerce orders to be shipped directly from stores
Kizil noted that in 2014, they observed that value-added  to customers, thereby reducing the need for stock trans-
products could not be effectively offered through the fers.

dealer model, particularly in major cities. As a result, Finally, Can introduced “Monist,” a technology startup
they decided to establish their own distribution network.  developed under their internal entrepreneurship prog-
Today, Uludag operates its own distribution organizati- ram. He explained that Monist optimizes e-commerce
ons in 16 major cities across Turkiye, serving 90,000 po-  shipping processes on a single platform, identifying the
ints of sale directly through weekly order and delivery  fastest and most cost-effective courier company at the
operations within a market comprising approximately = neighborhood level, resulting in up to 11% cost savings
200,000 sales points. In addition, they provide direct and up to 15% improvements in delivery speed.
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In response to the moderator’s question on how digitaliza-  ye with the highest level of exports under its own brand.
tion and demand management are reflected in the fashion  Kizil noted that Uludag Gazoz has been produced in
industry, Cihat Ozbek emphasized that human capital is ~ Germany since 1977, and that after 2021, production and
just as critical as technology. distribution strategies were restructured. As of March, he
Ozbek likened today’s business environment to a football  explained, production in Europe and sales—distribution
team forced to defend against multiple uncertainties atthe  activities in Germany are now entirely managed through
same time. He stated that artificial intelligence, sustainabi- the company’s own distribution network, adding that this
lity, and digitalization are unavoidable agendas, but move has provided the Uludag brand with a strong
stressed that the intellectual capital required international distribution structure.

to guide these technologies must not be Touching on the technologies used in
neglected. production, Kizil stated that formu-
Addressing the challenges Tirki- lations developed in Turkiye are
ye faces in creating value-added applied using the same techno-
brands, Ozbek noted that des- logy at overseas production
pite the country’s long-stan- facilities, while noting that the
ding strength in private label contract manufacturing faci-
production, it has not achie- lities currently in use lag be-
ved the same level of suc- hind Uludag icecek in terms
cess in branding and brand of technological capability.
value creation. He emphasi- As an example of the com-
zed that one of the main re- pany’s innovation mindset,
asons for this shortcoming is Kizil  highlighted preservati-
insufficient investment in human ve-free production, stating that
resources. He stated that Al and long before artificial intelligence
digital tools can only generate me- became a mainstream topic, Uludag
aningful results when combined with had already eliminated preservatives
the right people; otherwise, companies risk such as sodium benzoate and potassium
remaining mere users of solutions developed by sorbate from all its beverages for nearly 13 years.
others. He emphasized that Uludag is one of the few
While underlining the importance of di- companies in Turkiye and globally ope-
gitalization, the moderator reiterated rating in this way, and that consumers
that the human element must not can directly verify this by examining
be overlooked. Referring to a product labels.

current example, she mentio- Addressing the technical chal-
ned criticism voiced by some lenges of preservative-free
academics at universities in production, Kizil explained
the United States regarding that while this approach can
the unconscious use of arti- be applied relatively easily to
ficial intelligence and similar non-carbonated beverages,
technologies, reminding the it requires serious enginee-
audience of the importance ring capabilities for carbona-
of using technology in a balan- ted drinks. In this context, he
ced and responsible manner. stated that the idea to deve-
Within this context, the modera- lop a special machine capable
tor referred to Uludag icecek’s de- of producing both lemonade and
cision to establish its own distribution soda on the same line without preser-
channels and asked Omer Kizil how tech- vatives originated from Uludag itself. The
nology is used in production and distribution development of this machine took three years,
processes, and whether robotic systems are employed in  and he emphasized that Uludag remains well ahead of
factories. competitors in this field today.

Omer Kizil evaluated Uludag icecek’s innovation ap-  Finally, Kizil underlined the company’s firm stance on pro-
proach through the lenses of product portfolio diversity,  duct ingredients, stating that no substitutes such as fructo-
distribution strength, and strategic decisions taken af- se, GMOs, or similar additives are used in production pro-
ter periods of crisis. He stated that following the 2001  cesses apart from sugar beet, and that this principle is one
economic crisis, the company built a strong financial  of the brand’s core values. However, he noted thatin some
structure by taking the right steps, and emphasized that  European production facilities, the use of preservatives
Uludag is now one of the beverage companies in Tlrki- may become unavoidable due to technological limitations.

=utikad
49 . ,



\ AKDOGAN
ETIM KURULU UYESI
ONETIM DANISMANI

Kizil also touched on Uludag’s international growth strate-
gy, stating that production and launch activities are ongo-
ing in various European countries, and that Uludag Limo-
nata will soon be introduced to the market in six European
countries. He noted that their primary objective is to incre-
ase the international brand awareness of Uludag.

As part of new steps to expand the distribution network,
Kizil explained that they established a distribution com-
pany in Dubai two months ago, describing Dubai as a
strategic hub due to its logistical accessibility and dense
HORECA network. He added that they are working on
setting standards to maintain product quality under hot
climate conditions, which is particularly critical for the
region.

Addressing digital systems and artificial intelligence, Ki-
zil stated that while their current systems are strong, the
growth of the product portfolio and volumes requires
these systems to be further developed. He emphasized
that they are working on digital solutions that will enable
sales representatives to access more information in the

field, and highlighted that artificial intelligence will be a
key component of this transformation.

In the final part of the panel, the moderator referred to
the logistics service providers present in the audience
and asked the speakers about their expectations from
supply chain stakeholders.

In response, Omer Kizil emphasized that product safety
is critical, especially in shipments carried out under hi-
gh-temperature conditions. He noted that mineral water
is a product that can easily absorb surrounding odors,
and stated that they are open to innovative container
solutions that can ensure product safety as an alternati-
ve to refrigerated transport. He underlined that such so-
lutions could help protect sustainability and brand value
simultaneously.

Closing the panel, the moderator stated that all links of
the supply chain are interconnected, and that strong lea-
dership, strategic foresight, and sustainable transforma-
tion are what create a competitive edge. She thanked
the speakers and participants for their contributions.
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At the opening of the panel, the moderator Prof. Dr. Na-
fiz Anca emphasized that artificial intelligence and digital
transformation are among the most important topics of our
time, stating that the panel had convened to discuss the
use of these technologies in the logistics sector. The mo-
derator explained that the concept of smart logistics aims
to ensure that the right product reaches the right place, at
the right time, in the most efficient way, and noted that this
structure becomes possible through the integration of te-
chnologies such as artificial intelligence, 5G, big data, and
blockchain into logistics processes. The primary objectives
of these systems, she said, are to increase efficiency, redu-
ce costs, and minimize environmental impact.

Arica underlined that digitalization and artificial intelli-
gence are among the disruptive technologies shaping
not only logistics but all areas of life today and in the fu-
ture, adding that their impact is expected to grow even
further in the coming years. She stressed that logistics is
one of the broadest and most critical application areas
of artificial intelligence, and noted that she wanted to
draw particular attention to this point.

At the same time, the moderator stated that there are
certain barriers to the adoption of artificial intelligence
and digitalization, with high costs and the need for cultu-
ral transformation being the main challenges. Within the
scope of the panel, she explained that they would add-
ress the current state of smart logistics in Turkiye, Tur-
kiye’s position from a European Union perspective, and
the public authorities’ approach to this field. She noted
that the first round would focus on assessing the current
situation, while the second round would present a fu-
ture vision and collectively discuss the question, “What

should we do in the future?”

Following the opening remarks, the moderator gave the
floor to the first speaker of the panel, Dr. Emre Serpen,
CEO of Troynet. In her question to Dr. Serpen, the mo-
derator asked for his assessment of the current state
of data sharing, interoperability, and cross-platform in-
tegration among logistics stakeholders in Turkiye, and
also requested that he share examples of best practices
from both Tlrkiye and abroad in these areas.

Dr. Emre Serpen stated that Troynet’s experience in Tulr-
kiye dates back to the past five years, while its internati-
onal operations span nearly forty years. He emphasized
that Turkiye has a strong logistics infrastructure, noting
the growth of transportation fleets, the construction of
new airports, and the country’s significant potential wit-
hin the Middle Corridor.

Serpen referred to the World Bank’s Logistics Perfor-
mance Index (LPIl) as an important benchmark. He sta-
ted that TUrkiye’s current score is 3.4, ranking 38th, and
highlighted that Turkiye, which ranked 28th in 2012, has
declined despite continued infrastructure investments.
At this point, he underlined that private sector perfor-
mance is strong, but that public—private sector integrati-
on and public processes need further improvement.
Addressing international regulations, Serpen noted that
as of 2024, the International Maritime Organization (IMO)
has made data sharing among stakeholders mandatory,
describing this development as a significant opportunity
for Turkiye. He added that the Single Window Project
launched by the Ministry of Trade in 2018 has motivated
the private sector, and that inter-system communication
has been established at many ports across the country.
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Speaking about the digital model developed under the In contrast, platforms such as Amazon and Alibaba are
leadership of UTIKAD in the aviation sector and the able to deliver within one to three days, thanks to the
data-sharing system that has been actively operating systems they have built.

at Istanbul Airport for four years, Serpen emphasized He emphasized that agents, ground handling compa-
that technology is no longer the problem; rather, the nies, or other stakeholders cannot build such large-sca-
real challenge lies in change management and cultural  le systems on their own; instead, platform-based stru-
transformation. He stated that technology accounts for  ctures, as seen in the FedEx and UPS models, enable
only 10% of success, while perception and acceptance this level of integration. Through these platforms, all sta-
determine the remaining 90%. keholders can operate in an integrated man-
Highlighting the importance of data ner, making effective information sharing
openness and standardization, Ser- possible.

pen noted that in examples such Addressing perceptions of digi-
as Rotterdam and Singapore, talization, Serpen stated that
the openness of data definiti- many organizations still rely
ons, standards, and APIs has on repeatedly sending PDF
increased trust, accelerated documents via email, whi-
alignment, and boosted ch cannot be considered
adoption rates. In Turkiye, true digitalization. He noted
however, he said that many that this approach leads to
systems remain closed, and errors and inefficiencies.
although APIs exist, they are He also touched on data
not sufficiently well known, security, stating that modern
which slows down implemen- systems are highly secure,
tation. and that technologies such as
Turning to change management blockchain further reinforce this
as his second key theme, Serpen security.

explained that this issue is often appro- In conclusion, he stressed that efforts
ached from the narrow perspective of each aimed at improving and institutionalizing
individual stakeholder. perceptions around digitalization and data secu-
He stated that Turkiye’s level of digitali- rity would deliver significant benefits.
zation is quite advanced compared Following Serpen’s remarks, Prof. Dr.
to many countries, and illustrated Nafiz Arica invited Matt Eryurek to
this point by sharing comparative share insights on the current si-
examples from operations car- tuation in Australia and to pro-
ried out in different countries. vide a comparison with Trki-
He noted that these differen- ye.

ces became particularly evi- Matt Eryurek explained that
dent during projects condu- Australia is geographically
cted in Pakistan. remote, island-like, and ap-
Serpen pointed out that proximately 3.5 times larger
both public institutions and than the European Union.
the private sector in Tirkiye He noted that 95% of the po-
have established digitalized pulation lives on just 5% of the
internal processes. He empha- land area. He added that the
sized that government bodies— Australian economy is largely
especially customs authorities— dependent on trade with China,
possess digital infrastructure, and that the United States, Japan, and Korea.
the private sector has likewise developed Eryurek stated that Australia has a popu-

digital solutions within its own ecosystems. As lation of around 28 million, an unemployment
a result, he observed that many organizations operate  rate of approximately 4%, and a highly rule-based stru-
with the mindset of “we are already digital.” cture. He explained that the country seeks to preserve

Referring to global logistics players, Serpen explained  existing balances, which results in relatively slow prog-
that companies such as FedEx and UPS can achieve de-  ress, and noted that Australia adopts a cautious appro-
livery within one or two days, albeit at high cost, while  ach toward artificial intelligence and digital transforma-
traditional air cargo operations may take up to six days.  tion.
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Recalling that artificial intelligence applications were  Noting that Tirkiye has a structure that constantly expe-
tested in Australia nearly a decade ago by Maersk Ship-  riments and learns through experimentation, the spea-
ping Line through a vertically integrated model, the spe-  ker stated that even if the right steps are not always ta-
aker emphasized that both individuals and institutions  ken, this culture of trial and learning creates a significant
showed resistance to change. He noted that, in parti- advantage. He described Australia as more conservati-
cular, the reluctance of private companies and govern-  ve and distant toward change, while emphasizing that
ments to share the data they possess has been one of  Tirkiye demonstrates the opposite—strong dynamism
the main factors limiting the pace of development. and adaptability.

Eryurek stated that the Covid-19 period altered certain ~ Acknowledging that Tirkiye may have experienced pe-
balances, and that following the steps taken by Maersk,  riodic fluctuations in export and trade figures, Eryurek
other companies drew lessons from these experiences, pointed out that large-scale global investments in Tur-
leading to a rapid privatization process currently un-  kiye have increased markedly over the past 12 months.
derway in Australia. He added that major multinational  He stated that these investments are driven by compa-
companies such as DP, Maersk, and CMA have been nies’ forward-looking preparation strategies.

making intensive efforts to acquire logistics infrastructu-  Evaluating Tlrkiye from an Australian perspective, he

re assets in Australia. said that these developments are exciting, adding that
Within this context, he emphasized that Australia’s logis-  this is why he visits Tirkiye frequently, and that this pro-
tics ecosystem is largely privatized, and noted that cess has also contributed to the improvement of his

the government does not have the same
level of direct intervention capability as
seen in Turkiye.

He explained that artificial intelli-
gence is currently being used
in education and private-se-
ctor applications, but that its
widespread adoption at the
state level will take more
time in the medium term.
He stated that this is also
influenced by Australia’s re-
lationships with its partner
countries.

Eryurek also touched upon
Australia’s cultural and commer-
cial ties, noting that the country
has historically had close relations
with the United States and the United Referring to the World Bank’s Logistics
Kingdom, while its largest trading partner is Performance Index, Tirkel stated that Turki-
China. For this reason, he explained, there is sensitivity  ye’s strengths in logistics are clearly reflected in these
around the large-scale deployment of artificial intel- indicators. He noted that Turkiye’s overall score stan-
ligence, as it could be perceived as opening national ds at 3.4, but that in areas where the private sector is
data to China. He added that although progress is being  heavily involved—particularly digitalization and on-time
made in the field of artificial intelligence at both individu-  delivery—the scores are around 3.7. He explained that
al and corporate levels, this progress is being pursued one of the main reasons for the relatively lower overall
cautiously due to concerns about its potential impacton  score is the 3.0 rating in the customs category, which he

Turkish language skills.
Following this, moderator Prof. Dr. Nafiz
Arica gave the floor to Akif Turkel,
Transport Sector Manager at the
Delegation of the European
Union to Turkiye, asking him
to share his views on Turki-
ye’s level of digital transfor-
mation in logistics from an
EU perspective, as well as
Turkiye’s strengths and we-
aknesses in terms of align-
ment with EU standards and
digital platforms.
Tirkel described Tlrkiye’s le-
vel of digital transformation in
logistics in one word as “good,”
and in two words as “very good.”

employment levels. chose to set aside in his assessment.
Following these remarks, the moderator asked for views  Speaking on behalf of the EU Delegation to Tirkiye,
from the Tlrkiye perspective. Turkel stated that they have carried out numerous se-

Matt Eryurek highlighted Turkiye's geographical and ctor-wide cooperation projects together with ministries
demographic advantages, stating that the country holds  in the transport sector, and noted that approximately €1
a strong position in terms of road, sea, and air transport,  billion in grants has been provided to the transport se-
and has a young and dynamic population. Referring to  ctor over the past 15 years. Within this scope, he exp-
differing opinions expressed in earlier discussions, he lained that more than 1,000 kilometers of railway lines
reminded participants that Turkiye provides access to  have been rebuilt and modernized, and that these in-
a population of approximately 1.5 billion people withina  vestments are classified as “hard infrastructure” in line
four-hour flight radius. with the European Union’s policy documents.
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Emphasizing that infrastructure investments alone are  main in constant contact with the sector and civil society
not sufficient, Tlrkel stated that “hard infrastructure” in-  organizations during legislative drafting processes, en-
vestments only create real impact when they are comp-  suring that field experience, demands, and priorities
lemented by “soft measures.” He noted that customs, are taken into account and integrated into the legal
digitalization, and similar areas fall under these soft me-  framework. He noted that they maintain close, ongoing
asures, and emphasized that digitalization is one of the  cooperation with leading sectoral NGOs such as UTi-
top priorities within this scope. He added that an active  KAD, listening to demands and shaping regulations ac-
dialogue is being maintained with Turkiye in this area, cordingly.

and that bilateral meetings were held last year with se-  Pointing out that transport and logistics is a multi-sta-
veral ministries, during which topics such as e-govern-  keholder field, Bastor stated that while some regulations
ment, e-health, and the justice system were also discus-  can be implemented quickly, others may take time due
sed as part of these evaluations. to approval processes involving relevant stakeholder
Turkel highlighted that one of the key focus areas inthe institutions. He emphasized that their goal is to produce
transport sector is eFTI (Electronic Freight Transport In-  regulations that are applicable in practice and address
formation), explaining that this regulation was published  real needs, underlining that civil society organizations
across the European Union in 2020 and will become  are indispensable stakeholders in this process.
mandatory in 2027. While the regulation is already in  Addressing the regulatory and supervisory aspects of
force, he stated that its full implementation will beco- digitalization in logistics and transport services, Bas-
me binding as of 2027. At present, it does tor stated that as a ministry, they are obliged
not cover countries outside the EU, but to pursue digitalization-focused efforts.
in the coming period, closer coope- He emphasized that digitalization is
ration—especially with candidate indispensable for remaining com-
countries—is planned. petitive globally and for effecti-
In this context, Turkel stated vely managing and governing
that they aim to establish clo- the sector. He noted that ap-
ser dialogue with UTIKAD proximately 600,000 autho-
and the Ministry of Transport rization certificate holders—
and Infrastructure, and th- covering both passenger
rough UTIKAD, with the pri- and freight transport—are
vate sector. He announced regulated by the Ministry,
that a webinar will be orga- and that a structure of this
nized in the coming months, scale cannot be managed
to be announced via UTIKAD, without digitalization.

to explain how eFTI will be imp- Bastor highlighted that digitali-
lemented in Turkiye, how Turkiye zation became a critical issue es-
should prepare for this process, and pecially after the pandemic, noting
how alignment will be ensured. that all logistics services provided by
Turkel also addressed the benefits of eFTl, the Directorate General are now delivered
noting that this regulation will enable a fully paperless  through e-government platforms. He explained that in
transport and logistics system. According to preliminary  the past, carriers had to travel to provincial centers to
studies, eFTl is expected to generate annual savings of complete procedures, resulting in losses of time, fuel,
approximately €1 billion for the transport and logistics  and labor, whereas today processes can be completed
sector within Europe, and he stated that these gains will  via e-government within minutes. He expressed particu-
also be valid for Turkiye. Reiterating that Turkiye’s cur-  lar satisfaction with having achieved such an advanced
rent position is at a good level, Turkel added that this  level of digital infrastructure.

performance can be taken even further in the coming  Finally, Bastor stated that as a public authority, they must
period. plan not only for today but also for the future, and the-
To address the regulatory and supervisory dimension of  refore continue to pursue digitalization- and artificial in-
digitalization, Arica then gave the floor to Murat Bastor, telligence-focused initiatives. He noted that legislation is
General Director of Transport Services Regulation of the  continuously updated, close coordination is maintained
Ministry of Transport and Infrastructure. with relevant institutions, and serious efforts are being
Bastor emphasized that the Directorate General for Regu-  undertaken in this field. He added that the pandemic was
lation of Transport Services is a regulatory body, and sta- a major catalyst accelerating digitalization, and thanks to
ted that their primary objective is not to produce legislation  pre-established digital infrastructure, many services were
that remains on paper and is not implemented in the field.  able to be delivered with reduced physical contact—be-
In line with this approach, Bastor explained that they re-  nefits that the sector experienced directly.
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Addressing the issue of data sharing and system in-  parency among all stakeholders and enable a transition
tegration among public institutions, Bastor stated that from closed systems to an open data ecosystem.
logistics is an ecosystem with many stakeholders, and  As a second key topic, Serpen highlighted the impor-
that the digital infrastructure of a single institution alo- tance of a data backbone, noting that Troynet won an
ne is not sufficient. In this context, he explained thatthe  international tender in Pakistan and established a na-
U-NET automation system, developed by the Ministry, tionwide data backbone there. Within this framework,
has been in operation for approximately 10-12 ye- couriers, 10 airports, airlines, and various logistics sta-
ars and is continuously being enhanced. Through the keholders were integrated into a single platform. Despi-
U-NET system, numerous processes are carried out, te Pakistan’s lower level of digitalization and regulatory
including licensing, certification, inspections, vehicle  maturity compared to Tlrkiye, he emphasized that the
checks, collections, and especially border crossings in  government demonstrated a strong determination to
export operations. reach the most advanced level, enabling very rapid re-
Bastor noted that as of today, the U-NET system is in-  gulatory changes. This example, he stressed, illustrates
tegrated with approximately 30 institutions, enabling that mental readiness and managerial decisiveness are
backend communication between these entities within ~ the decisive factors in artificial intelligence and digital
seconds to meet all the needs of carriers. He stated that  transformation.

inspection units, banks, chambers of commerce, and  Serpen underlined that artificial intelligence is not me-
trade registries are also integrated into this system. rely a technological tool, but a force that fundamen-
He added that 147 different e-government tally transforms labor and production mo-
services are delivered via U-NET, and dels, referring to global statements in
that within the first ten months of this context. He recalled Jeff Bezos’s
2025 alone, there were 2 billion prediction that the use of robots
accesses and 45 million transa- and Al in Amazon’s warehouse
ctions related solely to logisti- operations will rapidly incre-
CS services. ase, as well as Elon Musk’s
Proudly stating that the Di- view that digital platforms
rectorate General for Re- and applications will soon
gulation of Transport Ser- evolve entirely into cloud-
vices ranks among the top and Al-based systems. In
10 public institutions using this transformation, he em-
e-government most effecti- phasized that users must
vely, Bastor emphasized that participate not only as consu-
transportation is traditionally mers but also as producers.
conservative in nature and that Serpen stated that a country’s
habits are not easily changed. For competitive strength increasingly
this reason, he explained that dis- depends on its capacity to use arti-
counts of up to 5% are offered for tran- ficial intelligence as a strategic advan-
sactions conducted via e-government in or- tage, citing examples such as Saudi Arabia
der to encourage carriers to adopt digitalization, noting  and major technology companies, which have directed
that this represents a significant financial advantage, tens of thousands of employees to digital and Al training
particularly for high-value authorization certificates. and invested billions of dollars to build new ecosystems.
In the second round of the panel, discussions focusedon  However, he noted that regulations often fail to keep
how digital transformation can be scaled within the logis-  pace with technological progress, making it imperative
tics sector, public—private cooperation models, legislati-  for customs and regulatory frameworks to adapt to this
on and incentive mechanisms, and Turkiye’s objective of  transformation.

becoming a digital logistics hub. Within this framework,  Referring specifically to istanbul Airport, Serpen poin-
moderator Prof. Dr. Nafiz Arica directed the floor to Dr.  ted out that collaborative efforts involving multiple sta-
Emre Serpen, asking how a public—private cooperation  keholders clearly demonstrate the need for legislation
model should be structured, what the state expects from  to keep up with technology. He emphasized that while a
the private sector, and which concrete steps Tlrkiye strong foundation for cooperation already exists betwe-
must take to become a digital logistics center. en the public and private sectors, it is crucial for this
Dr. Serpen first emphasized that adopting and imple-  cooperation to evolve from project-based and intermit-
menting the eFTl standards developed by the European  tent collaboration into a continuous and institutionalized
Union is a critical milestone for Turkiye. He stated that  structure. In this regard, he stated that digital platforms
there is no need to invent a new system, as implemen-  such as air transport working groups under UTIKAD of-
ting existing and ready standards would increase trans-  fer significant opportunities.

\| TURKIYE
( LOGISTICS /
SUMMIT




Dr. Serpen emphasized that physical infrastructure alone
is not sufficient for Tirkiye’s goal of becoming a digital
logistics hub, and that hardware investments must be sup-
ported by software and digital platforms. He stated that if
Istanbul-based digital platforms were to establish integra-
ted digital corridors with global hubs such as Heathrow or
Frankfurt, logistics would evolve into digital trade, and spe-
ed would increase with a multiplier effect. He concluded
by noting that infrastructure projects such as the Middle
Corridor will not be sufficient in global competition unless
they are supported by digital integration, stressing that the
direction of the sector is clearly moving toward this area.
In response to moderator Prof. Dr. Nafiz Arica’s question
regarding which steps Australia and Turkiye should take
from a future-oriented perspective, Matt Eryurek stated
that Australia is pursuing its digital transformation and logis-
tics reform processes with a cautious approach.

Eryurek noted that Australia is a country with a strong awa-
reness of modern reform and digitalization; however, due
to its geopolitical position and global balances, it adopts a
more prudent stance, particularly in the context of relations
between China and the United States. He emphasized that
this cautious approach plays a decisive role in the country’s
attitude toward opening and sharing trade and logistics data.
Eryurek explained that the Australian government has
grouped its current digitalization and reform initiatives un-
der four main headings, listing them as follows: a simplified
trade system, the National Freight Data Hub, the maritime
single window system, and biosecurity and certification
platforms. He stated that these structures aim to establish
a data-driven control mechanism within the country’s logis-
tics and trade processes.

Eryurek noted that the Australian government holds exten-
sive and comprehensive data sets, but acts with great ca-
ution regarding data sharing and openness. He stated that
the main reason for this cautious approach is the challenge
of balancing high-volume data and trade flows in commer-
cial relations with global actors such as China and the Uni-
ted States. For this reason, he concluded that Australia’s

priority is to establish a healthy balance between digitaliza-
tion, data security, and national interests.

In response to moderator Prof. Dr. Nafiz Arica’s question
regarding European Union funds, project and program
opportunities, and good practice examples in Europe, Akif
Tirkel took the floor to share his assessments.

Turkel stated that he wished to briefly address what nee-
ds to be done to advance digital transformation in logistics
in Turkiye to more advanced levels. In this context, he no-
ted that they are in continuous dialogue with the Ministry
of Transport and Infrastructure. Given TUrkiye’s status as a
candidate country, he said that expectations regarding a
regulation such as eFTl are natural, and that he believes
such a regulation would generally ease processes and
lead to more successful implementation. He added that
he was aware that similar efforts are also being carried out
within the Ministry.

Emphasizing that cooperation is the fundamental path
to improvement, Tirkel underlined that this cooperation
should be structured not only between the European Uni-
on and Turkiye, but within a framework that also includes
the private sector. Referring to existing opportunities in this
context, Turkel announced that within the framework of the
2026 programming, a budget of EUR 12 million has been
allocated specifically for digital logistics in Turkiye, in coo-
peration with the Ministry of Transport and Infrastructure.
He stated that the entire budget is dedicated to digital logis-
tics, and that both the title and scope are clearly defined.
Tirkel explained that the details of this EUR 12 million digi-
tal logistics package, created to support the development
of digital logistics in Turkiye, will be further developed next
year through negotiations with the Ministry of Transport
and Infrastructure, particularly in cooperation with the Di-
rectorate General led by Murat Bastor. He added that this
work will be handled through a holistic approach covering
other transport modes as well, and will be translated into
concrete implementation. Turkel concluded by emphasi-
zing that they believe this allocation will provide significant
benefits both for the sector and for the Ministry.
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Turkel also drew attention to the Horizon Europe Prog-
ramme, which is currently in force. He noted that there is
an open call under the heading “digital transport” within
the programme, and that project applications can be su-
bmitted in this field. He stated that applications are open
until mid-January, and that it is possible to apply for R&D
projects in digital transport either by forming partners-
hips with other European institutions and companies or
by joining existing consortia. He particularly emphasized
that this opportunity should not be missed, adding that
the approximately 2.5-month application period is suffi-
cient for developing project concepts and ideas.

In addition, Turkel explained that although not direct-
ly aimed at immediate sectoral use, the EU Delegati-
on is working on other initiatives. He stated that they
are planning an “expert
group” study in Turkiye,
within the scope of whi-
ch experts from Brussels
will visit Turkiye. He also
noted the existence of a
“Digital Transport Wor-
king Group” that includes M
not only Tirkiye but also =
other neighbouring and
candidate countries, and
added that efforts are un-
derway to involve experts
in this group.

In  concluding his re-
marks, Turkel stated that
Tirkiye’s current position
is “good”, but that he be-
lieves it can be elevated
to a “much better” level
through strong coopera-
tion with the private sec-
tor, and he concluded his
speech on this note.

In response to the mode-
rator’s question regarding
the strategic steps and
new projects planned by
the Ministry, Murat Bastor took the floor.

Bastor began his remarks by referring to the 2053
Transport and Logistics Master Plan published by the
Ministry. Within the framework of this plan, he stated that
digitalization, mobility, and communication are among
the core pillars, and that digitalization is addressed se-
parately across all transport modes, including road, ma-
ritime, air, and rail transport. He emphasized that all pro-
jects and activities of the Ministry are carried out in line
with this vision.

He underlined that the plan addresses the sustainabi-
lity of transport and logistics systems not only through

YAPAY ZEKA VE DiJiTAL DONUSUM iLE
AKILLI LOJISTIK PANELi

physical infrastructure investments, but also through the
strengthening of digital infrastructure, data infrastructu-
re, and the human resources required to manage the-
se systems. In this context, he stated that the creation
of a national transport database, the development of
demand forecasting models, and the strengthening of
planning, monitoring, and evaluation processes through
data-driven approaches are among the plan’s key prio-
rities.

Bastor also referred to the National Smart Transport
Systems Strategy Document and Action Plan prepared
by the Ministry, explaining that the aim is to establish a
system that strengthens data communication betwe-
en users, vehicles, infrastructure, and control centres.
He noted that real-time monitoring, the use of sensor
and communication te-
chnologies, intermodal
data sharing, and traffic
management  constitu-
te the core components
of these efforts. He em-
phasized that transport
systems are increasingly
evolving into more con-
nected, intelligent, and
data-driven structures.
Stating that the 2053
National Transport and
Logistics Master Plan es-
tablishes a holistic digita-
lization vision covering all
transport modes, Bastor
explained that this vision
is based on intermodal
integration, data sharing,
and the digital transfor-
mation of processes.
He noted that data stan-
dardization, digital do-
cumentation processes,
and artificial intelligence
applications are among
the key elements of this
transformation.

Bastor also touched upon integration efforts with the
European Union, stating that Ttrkiye acts in coordina-
tion with EU projects, particularly in the field of freight
transport information systems. In addition, he noted
that various R&D projects are supported through the
Transport, Maritime and Communications Research
Center operating under the Ministry. As examples of
these efforts, he cited satellite-supported national intel-
ligent transport systems automation projects, as well as
the development of a central software platform for coo-
perative and intelligent transport systems.
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Emphasizing the importance they attach to young people actively contributing to the digital transformation process,
Bastor stated that, within this framework, the “Accessible and Connected Tirkiye 2053 Inter-University R&D Idea
Competitions” are being organized. He noted that the fourth edition was held this year, and that the project app-
lication platform was launched as of 1 November 2025. He concluded his remarks by underlining their belief that
digitalization is not merely a technological investment, but an ecosystem transformation, and that strengthening this
ecosystem requires addressing legislation, technology, human resources, and international cooperation together.
At the end of the panel, Prof. Dr. Nafiz Arica stated that it is anticipated that technological developments over the
next five years will bring about a transformation equivalent to the changes experienced over approximately the last
250 years. He noted that this represents an extremely critical threshold in human history, and that humanity is ente-
ring a highly challenging period.

Arica emphasized that artificial intelligence technologies lie at the core of this transformation, stating that digita-
lization in logistics has already been implemented at varying levels by many companies, yet significant areas for
improvement remain, particularly in data sharing and interoperability between systems. Despite these challenges,
he noted that Turkiye'’s level of digitalization is above the global average.

Stressing that much greater emphasis must be placed on artificial intelligence in the coming period, Arica stated that
he frequently conveys the following approach to his students at Piri Reis University:

66 ~

“Artificial intelligence will not replace people,
but people who use artificial intelligence will
replace those who do not.”

- 99

Arica stated that the same approach applies to companies as well, emphasizing that artificial intelligence will not
replace companies on its own; however, companies that use Al effectively will move ahead of those that do not, and
he concluded the panel with this remark.
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UTIKAD’dan iki
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Stratejlk adim! BUYUK LOJISTiK BULUSMASINA UTIKAD'DAN iKi STRATEJIK ADIM

75 Gﬁ“ LDI' UTIKAD inovasyon, teknoloji ve kapsayici sirdirdlebilirlik odakh iki stratejik adimi,
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KADIN ETKI RAPORU

da, opaltic
otk oo
o Am.n\um. sekidrin 200

inovasyon, teknoloji ve UTIKAD'n ikinci stratejik T o Yol
kapsayici siirdiiriilebilirlik adum ise, kiiresel lojistik K oot Gt KOG
odakl iki stratejik adimi, sektdriinde bityik onem o | engromd lsmaldn e

tastyan kadin varligi ve
temsiliyeti konusunda
hazirlanan “Lojistik
Sektoriinde Kadin Etki
Raporu” oldu. “Lojistik
Sektoriinde Kadin Etki
Raporu” verileri basin
toplantisinda ilk kez

Lojistlkte DBndsaman Rotasim
H Gizenler:inovasyonun Oncaleri
Sahneye Gilayor

diizenlendié“;i basin
toplantisinda duyurdu.
SEKTORE ONCULUK
Tiirkiye'yi lojistikte bir
merkez halme ge_!lrecek

Lojsti Sektarinde Kadin EWG Rapory
yapmiayarak, rsat e ve kapsaycik
aannda onem bi adm at,

sindiilebiik v yeniikglik agisndan
da byt yon e var)

ve temsiyet konusunda hazitam
odugumuz Lojstik Sektorande Kackn i
Raporudur

IRESEL LOASTE BALAT B WERKEZ
Yonetim Kurul Bagkan Bigehan
toplantsinda “Torkiye'mizin
lfehis 200 e dolr Gz pozr
Dlytkiogoye 10

n onciil LOISTIK SEKTORONDE KADIN ETKI
ustlenen UTIKAD'In lkl .
stratejik adimdan biri

bif Merkez 200 miyar doar biyOkok hedel yolunda
aine gemesin edelyonsz SN b iger stk admn, UTIKAD Kacin

olan ve Turkish Cargo ana kamuoyu ile paylagildi ve seglage o e Lojstk "
sponsorlugunda 7 Kasimda  sektorde biiytimenin ancak ey s Koon B Rapet ot ot u
gergeklestirilecek Turklye firsat esitligiyle miimkiin s R e 4
Logistics Summit 2025te olacagin altu gizildi. g
giiniimiizde hizla degisen (BULTEN) B
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200 MILYAR DOLAR

Tirkiye tasimacilik ve lojistik sekt6ri 200 milyar dolarlik hacme ulasmayi hedefliyor. Tiirkiye Logistics Summit
2025 ve Kadin Etki Raporu, sektériin kiresel rekabet gictinii artiracak iki stratejik adim olarak 6ne cikiyor.
URKIYE tagimaci- ~ da diizenlenecek Tiir-
I Iik ve lojistik sek-  kiye Logistics Summit
toriiniin en genis 2025, dijital doniisiim,
temsil giiciine sahip si- yapay zeka, yesil lojistik

pazar hedefiyle teknoloji ve esitlik temelli
iki stratejik adim atti. Tiirkiye Logistics
Summit 2025 ve Kadin Etki Raporu,
sektoriin dontisiim vizyonunu ortaya
koyuyor. Hedef, Tarkiye'yi kiiresel lojistikte “§
lider merkezlerden biri haline getirmek

vil toplum kurulusu UTI-  ve tedarik zinciri giiven-
KAD, 200 milyar dolarlik  1igi gibi temalanyla kii- v n 1152 mil- riciler, akademisyenler ve karar ce etik bir zorunluluk degil, ay-
pazar bityikligi ve ki resel giindemin nabzn Kap- + dolrlk hizmet fhracabmm vricrt s aray geirrek - samandi sekitrel venmllk
resel lojistikte ilk 10 ilke  tutacak. Engin, zirvenin samli lojis- 40'in1 tek basina gerceklesti- jital diniisim, yapay zekd, ye-  ve sirdurilebilirlik agisindan
arasina girme hedefi- ikinci yihnda 1000'in tize- tik sivil toplum ren lojistik ve tasimac sil lojistik ve tedarik zinciri ce-  stratejik bir gerekliik olarak ta-
ni kamuoyuna agiklad.  rinde katihmei hedefledi- | kurulusu _olan toril, bu anlamda stratefik bir  sithligi gibi konular izerinden  mmliyor. UTIKAD'in bu alan-
Bu vizyonun iki stratejik  gini belirterek “Summit, UTIKAD, Tiirki- biiytime dinamigi olarak ko e'nin lojistk potansiyeli-  daki kararlihgin “Iste Esit Ka-
adim, Tiirkiye Logistics  Tiirkiye'nin lojistikteki ye'nin kiresel lo- numlaniyor. ni yeniden tanumlamay amag-  din” sertifikasiyla da tescille
Summit 2025 ve Lojistik  stratejik konumunu diin- jistiksahnesinde Engin, hedefe ulasmak icin  liyor. UTIKAD, etkinligin kar- i vurguland:
SekiindeRadnBE  Yays ysterecelc® tadele: ilk 10 tilke arast yapay zeka,  bon notr olarak diizenlenece-
Raporu oldu. l),'mlfkﬁ“andt UTIKAD'm na girmesi ve 200 yesil lojistik ve tedarik zinciri gini de duyurarak stirdilriilebi- LOJISTIKTE ViZYON DA
kinei hamlosiise, seltor. milyar dolarlik pazar biyukli-  givenligi gibi yeni nesil is mo-  lirik vizyonunu pekistirdi BOYUYOR

5 it giine ulasmast hedefi dogrul- ~ delleriyle yeniden yapilandinl- N JTIKAD'm ortaya koy
1000 KATIUMCIBEKLENYOR ik kacin temelin gt e i g il el perlagns vinlad, . KADINETKIRAPORY UHKADI oo Koyl
UTIKAD Yonetim Ku-  lendirmeyi “‘““‘?‘“dya“, TURKIYE Lo m yenlﬂ ve teknolo- in Orta Koridor ve muoyuyla paylast. Yenilikci-  baglamda UTIKAD, iki nem UTIKAD'n ikinei strate-  sektoriiniin yalnizea ekonomik
rulu Bagkam Bilgehan Lojistik Sektoriinde Ka- PRI MY gelistiriciler bir araya  altenatif tedarik zinci lik, dijital doniisiim ve kapsa- i stratejik adimin altini cizdi:  jik adim ise, sekiorde toplum-  hedeflerle degil, ayn zamanda
Engin, sektoriin 2024te  din Etki Raporu” oldu. kilresel vizyonunun vit- gelecek Etkinlik ayni projelerinde sahip oldu- yiar stirdirilebilirligi od Tiirkiye Logistics Summit 2025 sal cinsiyet esitligini veri te-  sosyal sorumluluk ve doniisiim
100 milyar dolarlik hac- Rapor kadmlarin hizmet " aamanda karbon nétr alan bu adimlar, sektdrel bii- ve Lojistik Sektoriinde Kadin melli bicimde ele alan *Lojis- odaklistratejilerle biiytimesi
me ulasarak Tiirkiye'nin i, miisteri mem- Gl e e yiimenin sadece ekonomik de- Etki Raporu. tik Sektorande Kadin Etki Ra- gerektigini gosteriyor
hizmet ihracatinin yiizde numwn ve risk yoneti- dikkat cekecek., UTi- gil, sosyal boyutlanyla da giic- poru” oldu. Rapora gore. kadin 200 milyar dolarlik hedef,
40’1 olusturdugunu ha- i alanlarinda belirleyici D n:;ka- lendirimest gerektigi vizyonu- KORESELVIZYONYERLE G o imet kalitesi, miss-  djtallesme, itk ve sirdirs
tirlatts. Engin, “Jeopolitik  Katkilar sundugunu, an- nu ortaya koyuyor. HAMLE teri memnuniyeti ve risk yone-  lebilirlik ticgeninde sekillenen

cak iist yonetim diizeyin-
de temsil oraninn yiizde

yeni lojistik vizyonunun sadece
bir nicelik degl, ayni zamanda

UTIKAD'n Turkish Cargo  timi gibi kritik alanlarda yiik-
200MILYARDOLARVE "0 oriusunda 7 Kaswn  sck performans sergllyor, An-
cak yonetim diizeyinde tem

dengelerin hizla de
bir donemde Tirkiye'nin

hizmet kalitesi artryor

kte basat merkezol-  10'un altinda kaldig- 2025'te gerceklestireceg Tir- nitelik dontsiminiin de gos-
‘ma potansiyeli artryor. i ortaya koydu. Engin, N h UTIKAD Yonetim Kuru-  kiye Logistics Summit, yalniz- il oranlannin %10'un altinda  tergesi.
Bu Ednusmi.u imv}:;yon “Kadmyjmé bir ej‘luk UTIKAD Kadin Lojistikeiler Odak Grubu'nun (KLOG) A Iu Baskam Bilgehan Engin, dii-  ca bir zirve degil, ayn zaman-  kalmasi, sektoriin 8niindeki en Ontimiizdeki yillarda Tiir
teknoloji ve kapsayici " degil, verimlilik ve su,du, katkllariyla hazrlanan “Lojistik Sektdriinde Kadin Etki Ra- zenlenen basin toplantisinda  da lojistik diinyasmin dijital- ~ biiyiik yapisal engellerden biri  kiye'nin lojistikte kiiresel mer-

poru’ sektordeki toplumsal cinsiyet dengesine dair carpici Tirkiye'nin lojistik sektoriinde  lesme ve siirdiiriilel bl ok olarak ne cikiyor. kez olma yolundaki iddiasi,

k- rilebilirlik = ]
 destel FYC Y IO APY PR ciicr sundu. Rapora g, kadin calisantarin varlii hizmet ka- | |5 meveut 100 milyar dolarhk pa-  seninde yeniden  sekillendigi JTIKAD Kadin Lojistikci-  yalnizea altyapi yatnmlanyla
ler;'ﬁ( mnggd;wlﬂ( _dgd'v :‘ﬁ’s‘;ﬂ‘t“"“l?g’gﬁ‘;'a‘_ ulel i bl tesinde yiizde 88, misteri memnuniyetinde yiizde 86 ve ope- ,5‘ zar haemini 2028 yilina kadar  bir platform olarak konumlani-  ler Odak Grubu (KLOG) tara-  degil, insan kaynaginin etkin
7 Kasim'da Turkish £ b il QUSUIPTPR TSN (2syonel dayaniklikia yiizde 82 oraninda pozit etkiyaratyor. | Ji55 ikiye Katlayarak 200 milyar do-  yor. Zirve, sektor profesyonel-  findan hazirlanan rapor, bu - ve esitlikei bicimde yonlendi
Cargo ana sponsorlugun- iya davet etti. " lara cikarmayn hedeflediklerini leriyle birlikte teknoloji ge kamklign giderilmesini sade-  rilmesiyle miimkin olacak
_I'I'l_l_n GO rumlmmmm T l TS SAUT TR S QRN REaes | i ——— WEmE M AN AR N e nn i
Wt e sonn At e nf
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UTIKAD'dan 200 milyar dolarlik hedef |

UTIKAD, Tiirkiye lojistik sektoriinii 200 milyar dolarlik pazar biiyiikligiine tasimak ve
diinyada ilk 10 iilke arasina sokmak hedefiyle iki stratejik adim atti. Turkish Cargo
sponsorlugundaki Tiirkiye Logistics Summit 2025 ve yayimlanan ‘Lojistik
Sektdriinde Kadin Etki Raporunda’ déniisiim ve esitlik vizyonunu dne cikti

URKIYE tasimacilik ve lojistik

I ckidriiniin en genis kapsamli si-
vil toplum kurulusu UTIKAD,
torde 200 milyar dolarlik pazar bii-
yiikligi ve diinyada ilk 10 iilke arasina
girme hedefiyle iki stratejik adm att.
Dernek, 7 Kasim'da Turl
sponsorlugunda diizenlen:

cek Tiirkiye

UTIKAD Baskam Bilgehan Engin,
hedeflerini soyle agiklad

“Tiirkiye'mizin lojistikte 200 milyar
dolar diizeyinde pazar biiyikligiyle
diinyanin 10 iilkesi arasinda yer alan ba-
sat bir merkez haline gelmesini hedef-
liyoruz. Sektoriimiiz bu hedefi asabil
cek bilgi, deneyim ve vizyona sahip.

Engin, inovasyon, teknoloji ve siir-
diiriilebilirlik odakh donisimiin one-
mine vurgu yaparak, “Zirvemiz dijital
doniisiim, yapay zeka destekli lojistik ¢o-
ziimleri ve yesil lojistik uygulamalarini
giindeme tastyacak. 4 panel, 2 6zel otu-
rum ve 1.000'in iizerinde katihmer bek-
liyoruz.” dedi. Zirve, karbon nétr etkinlik

teliginde oldugunu vurguladi.
Raporun detaylarini paylasan KLOG
Istanbul Bolgesi Baskan Yardimeis: Se-
lin Obdan, su bilgileri aktard::
Kadin calisanlarin varligi; hizmet k:
litesini yiizde 88, miisteri memnuniyetini
yiizde 86, operasyonel dayaniklil
de 82 oraninda artinyor. Ancak kadin

neyimli kadin calisanlar olmasina rag-
men, iist diizey yonetim ve karar verici

pozisyonlarda temsil orant yiizde 10°un
altinda. Bu tablo, kadinlarmn potansiye-
lini tam olarak kuudndmdd.;.mm g0s-

kanmay: @m‘.k icin bir LyILm cagnsi” ni-

degeri verilerle ortaya koyarken, oda
lanmamiz gereken alanlara da isaret ed
yor. Tim Kadinlan yanimizda gormel
tiyoruz.

viinkii biliyoruz ki kadin vurhgl sa-

Logistics Summit 2025 ile sektorel d-  olarak diizenlenecek. CEO orani yiizde 17'de kalirken, sir- ]
niisiimii ele alirken, “Lojistik Sektoriin- A DINLARIN ETKISI ketlerin yiizde 47'sinde C-level pozi ]
de Kadin Etki Raporu'nu yaymlayarak \/egir ERLE KANITLANDI yonlarda hic kadin yonetici bulunmuyor. ]
firsat esitligine odaklandi. B IU'l;lKAé) Yonetim Kurulu Baskant

1 UTIKAD Kadin Lojistikeiler Odak ~ Bilgehan Engin, raporun sonuglanm

TURKIYE LOJISTIKTE Grubu (KLOG) K Ash Ma- endirerek sunlar soyle

BASAT MERKEZ OLACAK* lay Tuncer, “Sektoriimiizde yetkin ve de- Bu rapor, kadmlarin sektore kattigt

7 KASIM

z
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Ulustararas Tagmacii ve Lojisik Hizmet Uretenlert

Lojisiksler Odak Grubu: Sektordeki kadin salianiarin

Universtesi s brgile hazriananLojistik Sektorunde
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hasila Greten bir pazara erigim saglayan bir konuma

haline getirmekir Lojistk performans indksini
yukan Gekmeyi hedefliyoruz. Lojistite 0 gecikme, 0
vk, 0 israf hedeftyle hareket ediyoruz Son 23 yida
300 milyor dolar toplam baydkioge ulasan alt yop:
yatnmianmizin ve mega projalerin yani sira, ddnyada
‘onemi gidarek artan Orta Koridor ve Kalkinma Yolu
icin paydas Ulkelerle master plan Galigmalan fle

tek koridor yonetimi yonande adimiar atiyoruz.
Uluslararas gelismeler yakindan tokip ediyoruz ulusal
karlanmiz yonande politikalar gelstiryoruz Teknoloji
donagamane onemie egliyoruz. Yapay zeka destekli
rotalama sistemlerinden ofonom araglara kadar
lojistik straglor yeniden sekileniyor. Biz da bakanlk
olarak e-Devlet, UETDS sistemer, dijital gecis belgeler,
&-CMR ve okl Ulagim sistemieri gibi uyguiomalaria
dijitallegmeyl hilo yayginiagtinyoruz. Gunomazde

her bir yakun, gidilen her bir kiometrenin bir karbon

Seluk Gengasan

ayakiz var.

egiliyoruz ve bunun yan! sira rekabet gacamaza
artiracak finansal destek sisterier konularina da
odakianiyoruz” dedi

okle” dogrudan iligkili
Konusmasinda ticaret ve tasimacilik faaliyetieri
Gzerine gecmigten gelecege uzanan bir perspekif
sunan UTIKAD Bagkan Bilgehan Engin, bu faallyatlorin
‘skonomik gelisim, kalkinma ve kaltarler aras lgkier
GzerindoKi etkisine vurgu yopts. Tarkiye Logistics
‘Summit, sektordekd donaSaMa helandirmay,

i Kargo
markasi olmak”

Turk Hava Yollar Kargo Pazariama Bagkan Selguk
Gengasian ise, zirvede yapig) konusmasinda suniar
soyledi: Tark Hova Yollar, 2023 yiinda agikiadig 10 yilik
stratejk hedefi dogrultusundo, 2033 ylinda 800 ugakiik
bit filoya ulasmay! hedefliyor. Yine 2033 ylinda Turkish
Cargonun, danya Gapinda en bayak hova kargo
morkasi olmasini hedefliyoruz Yenilkgi aranlerimiz ve
hizmet kalitemizle flag sektorande yizde & pay ile en
ok tarcih edilen hava kargo markasyiz.

Istanbul SmansT tesisimizin

destekieyen by galmalar

buyana B
bulumiuguny e eden Yot Kl B

Bilgehan
i araron s dortorda v scrdLrcioe gelgmine

gencleri bi araya gelerek Turklojistik sektoruns

Keonusunun gundemimizdek: yerinidaha da aneril
hale getics

‘Coztmlerin koymetin bi kez daha farkettk. UTIKAD

gunamizde, sektoran gelecegine yon vermek amacita

Zinenin,

indirebimek.

olektit zoka e cagmalanmiz surdurdyoruz” dedi

gelen simlerin, uzmanlanini ve sicr semsicirinibir
araye getiren Turkiye Logistics Summit bu i, ojstik

Rapord

ogitics temasyfa

s veror e Lo Ok Gruns A

‘Slaeriyonst Tom doger incite, :!un;\lrsme v

wsuma

Jordtayor 8 dogrultuca, karbon ayak zive Yesi Lojitik
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v Tarkiyamiz bi lojistik merkeze donusturmeyi
hedefiiyor. Bugan lojistigin geleceg Gzerine
xonusacagi dedi

ikinci fazyla birlikte, tek Gati altinda gerek ellegleme
kapasitesi gerekse yopay zeka desteki gorunta islemel
otonom sistemler gibi e5siz teknolojik altyapryla
danyada lider olacagz Bunun yan sig, teknokentierin
teknokenti olarak girigmcilk ekosistemine buyak
katklor saglayacak Terminal Istanbul Projesinde, ana
temalardan biriin lojstk oimasin ve kemizck
globale yaylacak g6zum ortakiarnin gelisimini
ongortyoruz Turkish Cargonun destekiaryle
dzenienen Torkiye Logistics Summit, lofistk sektorl
kiresel cjondasinda stratefik is birikleri igin en prestji
ve onemii platformiardan biri olarak yer alyor

Karbon notr etkinlik olorak dazenlen Tarkye Logistics
Summit 2025 kapsaminda Yogi ve SUrAGrCIGDil Lojitic,
“Intermodal Tagimaciikta Demiryalian ve Orta Koridorun
Stratefk Rold, F-Ticaretin Lojistik Dinamikler” va “Yapay
Zoka ve Dital Donagum il Al Lojistic bagikanyla
dort panel gerceklegtiidi Iham Veren Kadin Liderler”
Ve “Tedarik Zincirine Yon Veren Lidsrler” basiiki ik ozel
oturumun da dozeniendigi Torkiye Logistics Summit
2025, Dunyann ik Engel Kadin Pilotu, Kk Psikolog
Kabra Denizei Keskinin ve ktisat Uzmani Yazar Mahfi
Egiimezin Keynote konusmalaryla tom katiimeianna
zengin bir igerik sundu

ARCTATENA PTITS AN TA 1
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200 MiLYAR DOLAR BUYUKL{K HEDEFLEYEN LOJISTiK SEKTGR(

TURKIYE LOGISTICS SUMMIT
2025'TE BULUSTU

PIONEERING THE

FUTLE Q
s 9%l 4 i

Uluslararasi Tasimacilik ve Lojistik Hizmet Uretenleri Dernegi'nin (UTIKAD)

Turkish Cargo ana sponsorlugunda duzenledi

, Ulkemizin en biyuk lojistik

bulusmas: Tirkiye Logistics Summit 2025, 200 milyar dolar biyiklik
hedefleyen lojistik sektorind istanbul'da bulusturdu.

IMEAK Denz Ticaret Odas1 Yénetim Kurulu Bogkan
Tamer Kiran, TiM Lojistik Kurulu Bagkan Baaran Bayrak,

Grkiyey, kuresel lojistikte bir merkez haline
I getirmek igin sektordeki donosuma hiziandirmak
it

FIATA Oyesi Turgut Erkeskin ve FIATA

2025 kamu yéneticilerini, sol
kuruluslain, sektér profesyonelierin, is dinyasi
temsilcilerini, toknoloj frmalanin, akademnisyenler ve
medya mensuplarni bir araya getirdi

C. Ulogtrma ve Altyaps Bakan Yordimiian Durmus
Gnavar va Osman Boyrazin katilmianyla gergekiagen
Tarkiye Logistics Summit 2025n agis konugmalanni
UTIKAD Baskan: Bigenan Engin, T.C. Ulastirma ve
Atyapi Bakan var, Tark Hova

Yonetim van Petrov
gergexiestiri. ICAO Baskani Carlos Salazar da etkiniige
bir video mesaj ganderdi
Tarkiye hizmet ihracatinin 3te biri lojistik
sektérunden gellyor

T.C. Ulastirma ve Altyapi Bakan Yardimesi Durmus
navar, Her 3 dolarlik hizmet inracatini bir dolarini
saglayan lojistigi ekonominin stratek omurgas:

Yollan Kergo Pozariama Bogkan: Selguk Gengasian,

88 | Hizmetix
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Tarkiye'miz, 4 saatii ugusia 67
alkeye, 15 milyar insana, 86 trilyon dolarlk gayi saf

TR £y

' | UTIKAD'DAN 200 MILYAR $'LIK SEKTOR BUVUKLUGU
" | HEDEFIVLE iKi STRATEJiK ADIM

HURSES

Urkiye lojistik sektord icin 200 milyar

dolar pazar blykligu ve dinyada

ilk 10 Ulke arasinda yer alma hedefini
kamuoyuyla paylagan Uluslararasi Tagima-
cilik ve Lojistik Hizmet Uretenleri Dernegi
(UTIKAD), bu yolda inovasyon, teknolojive
kapsayici surdUrUlebilirlik odakli iki stratejik
adimi, diizenlendigi basin toplantisinda

Tarkiye'yi lojistikte bir merkez haline ge-
tirecek donisimuan onculugund Gstlenen
UTIKAD'n iki stratejik adimdan biri olan ve
Turkish Cargo ana sponsorlugunda 7 Ka-
sim'da gergeklestirilecek Turkiye Logistics
Summit 2025'te ginimuzde hizla degisen
kuresel lojistik dinamikleri ve sektorin
gelecegine 6nclilik edecek konular, en
guncel verilerle ve uzman gorusleriyle ele

UTIKAD'In ikinci stratejik adimi ise, kure-
sel lojistik sektortinde buyuk onem tasiyan

UTIKAD, 200 milyardol kto
: milyardolarsektor
biiyiikliigiiicinikistratejikadimatti
“Kadinlarin
\
myetintik  tIKANMa bi
ne ve yonetim vizyonu-  Yaganiyor” 3
larinda ig yapg gekillerinin iz KadwLojistikciler Odak
degiigimine, inovasyon, teknolo- Grubu Koordinatdr( Ash
ji ve kapsayica siirdiiriilebilirlik (BTl S
¥ Seea ‘Sektoriinde Kadin Etki
Tiirkiye lojistik luslararas: Tagimacilik ) Koydugunubelirtt Tuncer,
milyar dolar pazar tenleri Dernegi (UT!
biiyiikliigive KAD),sekidrel biyiklak hedet- ? duyurdu.
ot yeralma torun e sandarar
" eyl 2028y\h za-
bel Bil 'yonetimi ve teknolojiye
elrten Bl uyumgibiyetiinlikierle
Lojistik Hizmet wlagiyoruz.

Uretenleri Dernegi Runlardm bir 7 Kaoum 2026 vazgecilmez. Raporumuz,
(UTIKAD),bu hedefiyle hareket ediyor. Kiiresel ~ rihinde |kmc|suu diizenleyece- butikanikligi asmak ve
kapsamda iki i jistil mnux

Lo 0 e st s i oo el oo

) Etlg ken UTIKAD, Tarkive Logistics  lilik ve yenilikgilik agusindan da  sektrin en onemli uluslararas:
| KadnEtki g i o005 e harekete gegti. - biyitk dnem tagivan kadun vark-  bulusmalarindan biri haline gel- alinacak.
Raporu'nu duyurdu. Dernek, bir yandan da “Lojistik £ ve temsiliyeti konusunda ha- du‘.xmbchmx Enﬂn“‘Kurcscl
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kadin varligi ve temsiliyeti konusunda
hazirlanan “Lojistik Sektorinde Kadin Etki
Raporu” oldu. “Lojistik Sektorinde Kadin
Etki Raporu” verileri basin toplantisinda

ilk kez kamuoyu ile paylasildi ve sektorde
blyUmenin ancak firsat esitligiyle mumkin
olacaginin alti gizildi

UTIKAD Yonetim Kurulu Bagkani Bil-

gehan Engin, “Tarkiye'mizin lojistikte 200
milyar dolar duizeyinde pazar blyuklGglyle
bu alanda dinyanin 10 Glkesi arasinda yer

alan bagat bir merkez haline gelmesini

hedefliyoruz. Sektorimuz bu hedefi ger-
ceklestirebilecek ve hatta asabilecek bilgi,
deneyim, yetkinlik kalitesine ve yonetim

vizyonuna sahiptir" dedi

T e

NASIL BiR EKONOMI

Teratt e eene

Ulastirma ve Al
konteyner elleglendi. Deniz ticaref

Tarkiye'nin tasimacilk ve
Ioistik sekirtind ghslarossy
et buluturn “Tikiye

Demei

don tanbul'd i

Buyilikincisi
Ula

oy’

urma ve Altyapi Ba

Ultma Hizmeler
idiri

»nu at Basto, IME «;. Deniz
et O

oneiim Kurola Oyesi
ran Bayrak, FIATA anmhk
Divan Oy Turg

¥ i d

Bakan Yardimcist Durmus U
t 2, bu

‘Her 3 $ hizmet ihracatinin 1 dolan lojistikten gellyor

nizda 532 on
agima kapasitesi bakimindan diinyada 10. siraya yiikseldi”

LOGISTICS

ar, “Limanlar,

yilecld

el il gei bl
aklllulagim
Semien yhl uygulamalarla
iallesmey hi yayenl
umyoruz. Amacimiz lojistikte
afi . sifir cvrak, sifir

yizd
naayrildigm

in

on ton yiik ve 13

dtd

ica, dinyanin en  alabileceginiz, rezcrvasyon
ync limany yapabileceginiz hay

YONETIM KURULU BASKANI BILGEH

AN ENGIN:

UTiKAD'dan 200 milyar dolar sektor
biiyiikliigii hedefiyle iki stratejik adim

di i
Dijiale
zekanin sirdi

meve ooy

ojsd frmalanain sokly
tamacilk ve ara tagima

ik
clgeler, lI\T\hm;mv\mn\u
bi evraklarl

Ulagurma ve
Altyaps Bakan
Durmus Univar, “Tirkiy
saladigs her 3 dolar hizmet
ihracatinn 1 dolan lojistk ve

yapugimiz tim isle
fallegtiriyoruz. Buy

prosedileri sadelestiriyor,

= Uniivar, Lumnhmn]/da

kve 13.5

T ot

I Deni ar oz

bu il tasima kapasit
10,5147

desck asbstammz
onun, yapey zeka
versiyonunu kulla-
mminiza sunduk. Kargi
zerinen kimiik dogrlamass
da iyat teklifleinizi

vizyonla sekillenes
sulads. (a2)

i vur-

Uluslararas: Tagimacilik ve Lo-
jistik Hizmet Uretenleri Derne-
#i (UTIKAD) Yonetim Kurulu
Bagkam Bilgehan Engin, Tiirki-
ye'nin lojistikte 200 milyar do-
lar diizeyinde pazar biiyikli-
giiyle bu alanda diinyann ilk 10
iilkesi arasinda yer alan bagat
bir merkez haline gelmesini he-
deflediklerini belirterek, “Sek-
torumiiz bu hedefi gergeklesg-
tirebilecek ve hatta agabilecek
bilgi, deneyim, yetkinlik kalite-
sine ve yonetim vizyonuna sa-
hip”dedi.

UTIKAD, diizenledigi basin
toplantisiyla sektorel biiyiiklitk
hedeflerini, bu hedeflere yone-
lik Turkish Cargo ana sponsor-
lugunda ikincisini diizenleye-
cekleri Tiirkiye Logistics Sum-
mit 2025 etkinligini ve “Lojistik

ye'nin lojistikte 200 milyar do-
lar diizeyinde pazar biiyiiklii-
giiyle bu alanda diinyanin ilk 10

iilkesiarasindayeralanbagatbir
merkez haline gelmesini hedef-
lediklerini soyledi. Engin, “Sek-
toriimiiz bu hedefi gergeklegti-
rebilecek ve hatta agabilecekbil-
gi, deneyim, yetkinlik kalitesine
veyénetimvizyonunasahip. Bu-
nunla birlikte giiniimiizde hem
jeopolitik dengeler hem kiire-

ki Raporu"nun énemine dein-
di. Raporun, kadinlarin sekté-
resagladifiniceliksel ve nitelik-
sel katkilar kadar bu katkilarin
artirlmasi i¢in ¢bziim gerekti-
ren 6nemli konularin varhgm
da ortaya koydugunu anlatan
Engin, “Glindemimizde énem-
h bir yer tutan firsat egitlij

sel lojistik di

ihem de p:
uluslararas: ticaret aglarinda ig
vapigsekillerininhizh degigimi-
ne, inovasyon, teknoloji ve kap-
sayic siirdiiriilebilirlik odakh
doniisiimle ayak uydurmak bii-

, sek-
lorumuzun 200 milyar dolarhk
biiyiime hedefi icin stratejik bir
zorunluluk olarak gériiyoruz.
‘Is'te Esit Kadin Sertifikasi'm
alan ilk sivil toplum kurulugu

kav

Lojistik¢iler Odak Grubunun
(KLOG) katkilariyla hazirlanan
“Lojistik Sektoriinde Kadin Et-

Sektoriinde Kadin Etki Rapo-  yiiknemtagiyor” diyek w 1 bu i kararli-
ru"nuduyurdu. hgimizin somut bir géstergesi-

Diizenlenen basin toplan- ls’le Esit Kadin Sertifikasi dir. KLOG'unkatkilariylahazir-
tisinda konugan Engin, Tirki-  BilgehanEngin, UTIKADKadin  lanan ‘Lojistik Sektoriinde Ka-

din Etki Raporu’ ise bu yoldaki
en yeni ve 6nemli adimimizdir”
agiklamasindabulundu.
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tagimacilik sektrungn 200 milyar adim. Sektérdeki kadin Galisan oranini, i
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bu_ kon.

1
/{h
szlerine ekledi. PIONEERIN~ 2

UTUR
LoOGIST

A

200 Milyar Dolar Hedefiyle Gelecege Esitlik Odakii
Davet: UTIKAD Lojistik Sektorinde Kadin Ed
Raporu”

(KLOG) katklanyla hazilanan ‘Lojistik Sektdrinde
Kadin Etii ‘bu yoldak en yeni ve Gnemii
adimimizee” dedi

TURKIYE LOGISTICS
SUMMIT 2025
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“Zengezur Koridoru ve Orta Koridor'daki gelismeler hayati
6nem tasiyor. Zengezur'un operatif hale gelmesi igin
snemli adimlar atiliyor. Bu, Gin ile isbirligimizin ytirtimesi
icin de sart.”
ve alacagimiz gler olacak dedi. Engin, Dody
Afrika'da d: ingaat sektrinin Snemli

profeler kg veya, sl lizre. duguons
ekdedi. Bakanlik Hedefiyle Farkin St
Ticaret”

sotel T o

PIONEERING THE
FUTURE OF
LOGISTICS

A

transit ticaretten gok yiiksek bir pay alacagini
diiginyoruz” diye cevapladi

“Transit

Asil Glig: Lojistik Merkezler ve Koridorlar

Peki, Bakanhgin 2028 igin 78 milyar dolarlik
hizmet.ihracat hedsfi varken, sekdrin 200

Bilgehan Engin, bu_bdlges yami
s Tarkdye i Kendi ltyop yarumlatmin a5 milyer. dolodik pacar boyOkIOG hedefi b
hedefe ulagmada kritik rol oynayacaguni belirtti. - rakamla nasil Srtiisiyor?

} “Biz_lojistik_altyapimiza, o1 Kalkinma Bilgehan Engin, bu sorunun cevabinin “transit

ticaret” oldugunu vurgulad:
ste igin sim burada. Bakani

Yolu'na bi atnim yapiyoruz® diyen Engin,
Koridorlarin nemine dikkat Gekti

78 milyar

“Kadunlarin Tikanma  vizyonla hazrladigimiz ‘Lojistik Sektérinde Kadin

Vénetime _Vikseliginde L. “Zengezur Koridoru ve Orta Koridor'daki dolarlik hedefi var, dogru. Ama bizim 200
Yasaniyor, Raporumuz Bu Yolu Agmak lcin Bir Etki Raporu ise Snemli bir gercedi verilerle ortaya geligmeler hayati 5nem tagiyor. Zengezurun milyar dolarlk pazar hedefimiz, transit
Eylem Cagnsd Koyuyor: Sekicrimiizde yetkin ve deneyimi kadin | operatif hale gelmesi icin Gnemli adimlar ticareti de kapsiyor. Yani biz belki fiziki mal
UTIKAD Kadin Lojistikciler Odak Grubu'nun (KLOG)  caliganlar men. st dizey yénetim 14 atiyor. Bu, Gin le igbirigimizin ylrmesi iin _Uretmiyoruz ama o maiin eliecleme ve tagima
Koordinatérii Ash Malay Tuncer, raporun ve karar verici pozisyonlara gegigte yiizde operasyonlanini yapiyoruz.
g trectve el butguan nakbond s0 gTenande ko bt soma ot e b e e 4 ,\,,k,ye,“,, 2050'ye kadar 21 adet lojistik
verdi: “UTIKAD Kadin Lojistikgier Odak Grubu —yaganiyor. Bu tablo, bize bir sorumuluk yikliyor. [ amlayacagini_belirterek, “Bunlar Bu operasyonlar da hizmet sekidrii ihracatinin
olarak entemel amacimiz sekiGrdekikadin emegini  Gunkil kadnlann - letigim,  kriz  yonetimi  ve o Gemit yollar, ve multimodel tagimaciikda, yani igine. katiyor. - lste de hesaba
Bu yold: en X kuru depolarla limanlardan igeriye lojistik katuginiz zama K hedeflere
Gnemii admiardan bir, geng tagiyacak. Turkiye'nin bir "hub' (merkez) olarak _ulagmak inanin hig de hayal degil.”
19k tutan _mentorluk  programianmiz _ old; Uiz bu tkankity asmak e gee R
selsrel egitimier ve goruniriok calismalanyla e ilham verecek esi Gizmek igin
bu misyonumuzu her zaman destekledik. Bu nnm\.\mqwmwbury\pquvmdlv d |
o
"
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Lojistik sektériintin, demografik yapisi %50
Kadin ve %50 erkek olan diinya ekonomisi
iginde kadimn yeri konusunda bagari
noktada olduju_dusiinilse de, "Kadin Etki
Raporu” daha derin bir analizi ortaya koydu,

yenelten sorular
caligma®
Obdan. - Bu

Obdan, rapora il
(izerine, elde edilen verilerin bir
niteliginde _oldugunu _belirtti

galigma,dahagokbirongalismaniteligindeolup,
ok kiguk olmasa

Grneklem da hedefin leride

calimanin derinlestirileceginin sinyalini verdi,
Lojistikte

“Kadim Exki Rapons” Gndem Yara: “Asi
in C-Level'daki Eksiklik"

Lojistik sektsriinde kadinlarin rolni ve etkisi
analiz eden “Kadin Etki Raporu’, sekidrdeki
onemli bir _eksige Raporun
bulgularini ve gelecek adimlarini degerlendiren
Selin Obdan.selcrde kadina defer verimesine
o pozisyonlardali
kadin 1

22131 oduguny belirti, Obdan hedefin Kadinin
karar mekanizmalarinda oldugu masalarda

a 51" oldugunu vurguladi

Lojistik sekigruniin, demografik yapisi %50

kadin ve %50 erkek olan dinya ekonomisi
iginde kadinin yeri unda baganli bir
Kadin Etki

elde etti Bu raporun bulgularina
dayanarak  hayata  gegirmeyi
planladiginiz somut bir “Kadin Liderl
Programi” veya “Farkindalik Egitimi
gibi projeler var mi?

zerine, elde edilen verilerin bir *6n _calisma’
ritlginde oldugunu bl Obdan. Bu calims,
daha Gok bir 6n calism: inde olup, dreklem

ok Kucuk olmasa da hedeln eride daha da
genisletiimesi, sorulann kinimlarinin artunimas:
dinimasidic”  diyerek _ galigmanin

derinletirleceginin sinyai verd. Raparda ne
Gikan temel bulguyu “sistematik engel” olarak
tanimlayan Obdan, sektérdeki kadin calisan

oranindan zly:dz\rderhkpuz\syom:rmdakuemswle
‘odakiand Obdan, “Sektérde kadina
Geger vermesine jadmen. eass s kadiiann
C-level pozisyonlarda (ysnetim  kurullaninda
bagimli ya da bagimsiz kadin sayis) az olmasidir.
Galismanin alunda yatan ana tema, kadiin
‘mekanizmalarinda alarda
sandalyelerinin olmasidir” sézleriyle asil hedefin
st duzey yonetim oldugunu n
Obdan, raporun sadece
olmadigini, bulgulara dayanarak st

mut projelerin
hayata gegirildigini ve planlandigin aciklad:.

e projear arsamda spenitic bl Kok Lidele

Programi* veya “Farkindalik Egitimi* _baslig

inasa da, sirstefion U syanah okdugumms
itz

Raporunilk ve en 6nemli gikusi uluslararasi alanda
gercekesti. Obdan, “Etl uluslararasi
platformlarda _(Trk ernekerin
federasyonu olan) FIATA'ya sunulmustur. Diinyada
FIATA Gyeleri arasinda kadina dair bir etki raporu
hazirlayan baska bir Glke olmadi icin bu Tirkiye
agisindan cok kiymetl bir konudur. Bu rapor su
anda FIATAda calisilacakti” diyerek Tirki
tgini vurguladi. Ikinci
run bulgulannin kamu destedi e
glclendiriimesi hedefleniyor. Obdan, “Raporun
AileBak ibi

o
®

Klenmesi igin

mentee (el hocaliy) calismalaninm halhazirda
yapildigini_belirten miar
gelecekte daha cesitli Dro,e\erle " dedioxienmek
istenmektedir. Yeni projelerin zaman geldiginde

oydu.
Selin Obdan, rapora iliskin yGneltilen sorular

diyerek gelecekieki
Galismalara da kapiy: aralad,
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TIKAD tarafindan, bu yil Tirkiye Logistics Summit
Ploneering the Future of Kaomn 2035 farhinde Swissbtel The TAKVIME EKLE
Logstics” lemasnlave Tur- - Bosphonusy gersekestece asin

UTIKAD. Tarkiye'yi
kilresel lojistikte ilk 10'a

argoana sponsorlugundadii-  Bir ke daha Tur

st
e Tt e ik s

argo ana

h
sponsorlugunda gerceklestrle
cok olan T

UTIKAD, Kiiresel Rekabet Giiclinii Artiracak iki Stratejik Adimi Acikladi:

200 Milyar Dolarhik Yol Haritasi

Engin, zirvenin Kadin oranini

n %17'de kalmasi,

Logsls” motosua

Torimsde de is vopis skl
e Kokl degiI e getiyor. Ote

mek icin bulusuyoruz.
Bilgehan Engin, Turkiye Logist

JUTiron] e kan i

J yonden, Tk O A, K. Syt kg Tor
Gilgiem i Kasyave Usak Dogu e Avrupa ara-  kiye' lojtike merkes haline
Sinda merkesi B konuma ceken  tiebimek hedeiyl duzenlendip

Kalkinma Yolu Projesi ve Zenge- gulads

indek en biyik bulsmas, Tor n Rakiye Logates Surenit
Kie Logetic Sommit 205 200, Fioncering the Fu tagiyacak iki stratejik
i lojis donyasmive Turkiyemin  fure of Logstics temasnia duzen 4
merkes Fonumuny masaya ot e adimi acikladi: Turkiye
A 7o 2005 e SV torereoonGSOMON Logistics Summit 2025 ve
:,‘1\1‘\3;.“,’T:“:I\“l’y:‘,::‘“\: . m:;u,ﬁmf;m, Lojistik Sekidrunde Kadin  FESEHRENE , ‘* it
Rt e s BVASIO o Wi Raporu. Hede 200 AN S IR e 9
mvlm‘“,L“,‘,A‘;”:,:,u: i nwmuw Future of Logs o milyar dolarlik pazar rak gerceklegirec |3
etz oo R tics motiosu e hareket eden Tar yaklagat KLOG Koordinatrii Al Malay §
mmmm.ummmmx..um.mau kiye Logistics Summit 2025, lojis TURKIYE LOGISTICS buyuklugu 8 100 milyec delridc ’;“j“‘, Tuncer, W
st % yen e kuma Uk ekSindenosionun i MR TIAD Tokeik | bygine e koG " ]
Karesel \mwk dinamiklerinin  stimii hizlandirmak, kiiresel lojistik zur Koridoru gibi yeni firsatlar ba- azar bilyikligine tagmays  UTIKAD Baskar llxe Elum taporumuz, bu tkaniklig agmal
ek ey Sinumonde, skto.  oglanm daha verimil hae gelimek St D bl pak ve ke damyannilk Otk “Turkiye i lofiskte 200 milyor KasinGityo Eslic Odak .‘L,.',w‘,!mt;wfl-ﬁ,.f. :
i glecegin ma. e Tirkyei ljitte bir merkes 2023t sektonin gelecgim sokl  snde som Qerce oner jeopolk Uiestoran emayhedelyor by doarparr SO domyada  Blyime: Lofistk Sekorande
vhUw-hhvwTn:mvmhh«'lu hallne etirnel: amacs tasyan ave e dreielsoniin o giincel ve- ,v‘.»h,m.vl.»r bayik bir hizla yasan vizyon dogrultusunda, “Tirkiye ilk 10 ke arasina girmesi” hedefini  Kadin Etki Raporu !
jistik_Hizmet Uretenleri Dernegi 1% dunyasi, teknoloji firmalart, k- riler ve uzman gorisleriyle ele ali-  yor. Ayn zamanda, degisen jeopo- oi teknoloji ve b
(UTIKAD) tarafindan dizenieneh demipentr v daha pek ok pay nacagam belirten UTIKAD Baskani  fitik cerceve, ‘near-shoring / retimi . UTIKAD' tratejik adimi
Blgatan Engin, “Zirvemizin odak (Gkeitm. pasariarma. yakorlasurna olan “Lojisk Sekirinde Knd
noktalan ol donasum. v fiend.shoring / dost ve mt d Raporu”, sekiordeki kadin
yapay zeka destekli lojstik cozim-  tefik ilkelerle ticaret gibi kavramia- © muoyuna duyuruldu. Tiirkiye Logistics Summit 2025 e, m‘,‘.,f’.b.,\‘,.,(,.,,,.m Sonug:
feri, ?w\‘w ‘\ucdeerMr Tojstik o gltnd aruryor lunm‘«\ru 200 Milyar Dolar Hedefiyle Dénisiman aulum Noktasi  Kadun Lojistiksil 1..oa.us...b.. e B
ligi gibi kavramlan, son donemde  var oldugu bir diinyada lojstik, i Cojetikie Yen! Donem 0es rapon adinlann -
biyiik Tz kazanan jeopolitik gelis-  resel deger zincirlerinde yeri geldi nacilk ve lojstik amtspomorugunda daselenceck steri memnuniyeti (%86) 1610 esitik, inovasyon ve teknoloji
meler ve uluslararash ticretin yeni ~ ginde dretimin de tesinde bir de sektriiniin en geniy sivil oplum  Tirkiye Logistics Summit 20: ik vimatio (3660, alentannda,  ©dakli ki gl adimi hay
trndle e bi mmn.m.mn er kazaniyor. Deger zincirerindeki kurulusu olan UTIKAD Kirese otk danyssimn el Eaikacdiindagams geciriyor. Bu vizyon, Turkiye'yi
4 oty konustu. donistmin lokomotii lara, Tie (Uluslararasi Taymacilik ve Lojistik drterin rmanlannt v karar ot Aok U et dal Kresel lojistikte basat bir merkez
@utl a Bngero. gt s sile Kk Logates Somnt 0350 sk i : opdu Ancak s yoncimlerdek el lohskte bt
ik Difalesme ve Sordi 1o ere yacok Yok
i, el comomik ki st Ko v e
Yiknin genclinde olduge gl sck. gn Itk rendicdne Sncik o
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SEKTOREL TANITIM LOJISTIK VE

DEPOLA

MA COZUMLERI

DEPOLAMA GCOZUMLERI

SEKTOREL TANITIM LOJISTIK VE

SEKTOREL TANITIM LOJISTIK VE
DEPOLAMA GCOZUMLERI

BGUNDEM

UTIKAD Sektorin Surdurtlebilirlik
Doéndsumunde Liderlik Ustleniyor

Uluslararas: Tagimacilik ve Lojistik Hizmet Uretenleri Dernegi (UTIKAD), Birlesmis
Milletler Kiiresel llkeler Sézlesmesi (UN Global Compact) kapsaminda hazirlanan
paylasti.

besinci

el otk dinaik
ernin s defiifi
stnimzde, Unslaarsss
Taymacik ve. Lojiik
Hirmet Urtenlers Deme
B (UTIKAD) sekirin geecsgind bk
e ayan sk Konusunda
syl e lo-

Ewi

iyiletnmek veyeni neilere daha it

Bildirim Raporu’nu

aclsimini destckeyen “Mentor-Menice

UTKAD Yoetin Kury Soshon Bigehon Ergin

fesimek amacyla projeler el
b

ik Sckitrinde Kadm
ve e orencilein

Raporu”

s hyatdan el o

e salmalanmz stndisyonz” de.

Yol Ll Otk G
Yeril Mutabak

s
i oncmer amacg
slendirme faliyeter yorittyor. Bu
dogrultuds, karbon ayak i ve Yegil Lo-
s i onlats s

i don

Kadn Tojotivgler Odak Grabs:
Sckitndeki kadin gabsanarin nindeki
Cngellers aralimak ve galima. sarlan-
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Gelecegin  aalyeters arasinda bulunuyor, 5

Yesil Lojistik, Kadin Lojistikgiler ve Universiteler Odak
Gruplariyla karbon ayakizinden kariyer gelisimine kadar
kapsali projeler yiiriten UTIKAD, sektrin uluslararasi

standartlarda bilytimesine katk sunuyor.

' GUNDEME

i diger stk admn, UTIKAD Kadin

s oldugumuz Lojisik Sckueinde
Kadin ik Raporudur.” g

e, dijtal dsnasim, yapay seka desiekli
ojeik coramier, esi ve sundiileilc

ojisik s, tedaik zieie

LERI
. dijial

bk nem tayyor. Bu f
dnsim, iy ek v s e

Engin, “Kiresel Ik dinyasi lider
lerin, uzmanlann ve ars vriiein bir

kive Loginics Summit 2025, Pioncing
e Fuure o Logistes motiomuzla sk

e e o kK
antada yerin ld. Zirve, aym amands

e Kalimala sekirdeki donigim bz 4 ana pancl, 2 el oturam ve deneyin
landran ok paydash bir yap sunscsk”  aanla fle 1000 Grerinde Kaulmesys  sorunlook olaak goryoru. “le st
| s ko it gl iy ey Kadim Serifkasro alsn ik sl oplum
K ergve v Kiresl i ik, ol ve Jardus s, b il et

e o
Kaoek ve Kompicks bir yap sergiiyor”  ETKI RAPORU

Tojisik ve taymacik sektorinin

e bl st uw.

Tuskiye Sekiorinde Kadin Exk Rapory se

b eowyma oyl it
ol et pragma. 200 it dolar by bty sk 4 e el
1
i n Aaltyodecial guphisndioont KLOG katkilariyla hazirlanan Kadin Etki Raporu,
' y by " kadinlarin sektére sagladigi niceliksel ve niteliksel
o

katkilar kadar, bu katkilarin artinimasi igin gozim
gerektiren Gnemli konularin varhigini da
ortaya koyuyor.
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200 Milyar Do
Hedefleniyor

Tiirkiye lojistik sekt
stratejik adimi duyurdu.

ok tasmaclk ve lojitik
skt engnis kap-
oplam karulusu
P
allk ve Lojisik
(UTIKAD), skt bi-
ikl hedeflerin ve bo hdefl
ki st i duyords. Tokie lojsik

Oretnters Dernc

kiresel lojisifin en onemi bubugmala
i aline gekn Tikiye Logistics
e ikemizin ek ko

ndan i
Suanmit 2025

igin 200 milyar dolar pazar biyiikl
UTIKAD, bu yolda inovasyon, teknoloji ve kapsayici siirdii

lar Sektor Buyuklugu

i hedefini paylasan
lebilirlik odakh iki

S satlszoy
UTKAD Yooten Kur Saors Edgebon Engn
—

bkl dadgimic syak updumsk biyik

yayimlayaak. fsat s ve Kapsayik
lanind Soeri b adum .

TORKIYE VI KORSSEL LOUSTIKTE

im Kuruly Bagkan Bile-
han Engin, “Tutkiye'wizin ljsikie 200
il e s bl

sanda di hes amsund

Bomla bl gonimzde hem
opoliik dengler b ksl ok dins-

12 s et

son. ekl e Rapsaycs stndrolbilik

Lojistik sektdrii
2024 itibaniyla 100
milyar dolarlik pazar
biiyiikligiine ulasarak
Tiirkiye'nin 115,2
milyar dolarlik hizmet
ihracatinin %40’ tek
bagina gergeklestirdi.
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TUNAYDIN

e
Tk tagmacilh ve ojsik sekionnin en

adimn bigisin paylayyoss. Bunlasan
i, 7 Kaum 2025 tribinde Tukish Cargo

200 Milyar Dolar Bilyiikliik Hedefleyen

: Lojistik Sektorii Tiirkiye Logistics
Summit 2025’te Bulustu

PIONEERING THI \

izenledigi, G
k o
E Logist mit FUTLg?
3035/300 miyor dor 8
biyiiklik hedefleyen
4 lojistik sektoring
p Istanbul'da bulusturdu.
~ | Agiis Konusmaciian
- | arasinda TC. Utastirma ve|
Altyapi Bakan Yardimcist
Durmus Uniivarin yer
E aldigi . UTIKAD.
Baskani Bilgehan
Engin Tarkive lojistik
sektériindn 200 milyar
dolar pazar biyaKIgl
hedefledigini belit

Uluslararas Tasumacmk
ve Lojistik Hizr

Oretenleri Deme

) (UTIKAD) Turkish cargu

BGUNDEM

KADINLARIN YONETIME ey ot v e v posyonrs

sl v Hime hlitsine yoade 5,

YUKSELISINDE TIKANMA s yiade
YASANIYOR st
UTIKAD KLOG Koordinaord Ash Malsy

oramyla ciddi bir ukanms yasamyor,

naki. Bu yolda stngumiz cn
cen meslekiagh-

ey ytade 52 ve risk ysncii
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ki B viryons bartafims
Lojisik Sekurinde Kadin Exki Raporu
ise i bir ergegi verierle onaya ko-
yuyor. deneyimt
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Petrm Y105 b o T
Yardmers Selin Ot stads apor

lan olarak e ko

M KADINLARI YANIMIZDA
ORMEK ISTIYORUS

UTIKAD Baskans Engin, raporn s
ari deerendini scilamasinds, “Bu

Rapora gore lojistik sektdriinde kadin CEO orani
%17'de kalirken, sirketlerin %47'sinde C-Level
pozisyonlarda hig kadin ydnetici bulunmamasi,
sektdriin niindeki en Gnemli geligim alan
olarak 6ne gikiyor.
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Turklye Loglstlcs Summi t Io| stik sektdriinii bulusturdu

genis kapsamii SM\ oplum kurulusu Ulslararast Tzswmauhkve oot Homor Drstorir Domogyin (UTIKAD), Turish Gargoar
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UTIiKAD 200 milyar dolar hedefi|
onemli adim

100 milyar dolarlik pazar buyiikligi ve kiresel lojistik ihracatinda yiizde 2,5
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payla, diinyada 11. sirada yer alan Lojistik ve tagimacilik sektord,
Turkiye hizmet ihracatinin yiizde 40'ini gergeklestiriyor.
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