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Organized by the Turkish Forwarding and Logistics 
Association (UTIKAD), the Türkiye Logistics Summit, 
which has rapidly become one of the sector’s bench-
mark platforms, hosted a record-breaking gathering 
on 7 November 2025 at Swissotel The Bosphorus 
Istanbul, bringing together leading figures of the 
global logistics community, representatives of inter-
national organizations, and industry leaders.
At a time when global trade is being reshaped by 
geopolitical uncertainties, the climate crisis, digital 
transformation, and supply chain vulnerabilities, 
the logistics sector stands out as a strategic field 
that directly impacts not only transportation activi-
ties but also economic sustainability, competitive-
ness, and social welfare. In this context, Türkiye 
Logistics Summit 2025 went beyond addressing 
the sector’s current dynamics and served as a plat-
form for thought and interaction where a shared 
vision for the future of logistics was shaped.
Held this year under the motto “Pioneering the Fu-
ture of Logistics,” the summit addressed topics such 
as digitalization and artificial intelligence, sustainable 
and green logistics practices, multimodal and inter-
modal transportation models, supply chain resilience, 
and shifting balances in global trade from a multidi-
mensional perspective. Through panels, special ses-
sions, and high-level speeches, transformation areas 
facing the sector and the key trends that will shape 
the future were comprehensively evaluated.
Türkiye’s strategic geographical position, strong 
transportation infrastructure, and growing logis-
tics capacity position the country not merely as an 
alternative route, but as one of the main corridors 

and hub countries of global supply chains. From 
the Middle Corridor to the Development Road, 
and from European connections to global trade 
networks, this perspective formed the main axis of 
discussions throughout Türkiye Logistics Summit 
2025. The summit paved the way for new ideas 
and collaborations that will further strengthen Tür-
kiye’s strategic role in logistics.
Held with record participation, Türkiye Logistics 
Summit 2025 brought together public institutions, 
international organizations, private sector repre-
sentatives, academics, investors, entrepreneurs, 
and industry professionals under one roof, stand-
ing out with its multi-stakeholder structure. This 
strong participation served as a tangible demon-
stration that the future of the logistics sector can 
be built through collective intelligence, collabora-
tion, and sustainable solutions.
Strengthened further by the contributions of our 
main sponsor Turkish Cargo, the summit provided 
significant momentum to the sector’s digitalization 
and innovation journey. I would like to extend my 
sincere thanks to our main sponsor Turkish Cargo, 
as well as to our strategic supporting institutions, 
partners, supporting organizations, and all stake-
holders who added value to our event. I also ex-
press my gratitude to all speakers who enriched 
this platform by sharing their knowledge and ex-
perience, and to all participants whose strong en-
gagement made our summit truly meaningful.
Türkiye Logistics Summit will continue its journey 
as one of the strongest platforms expressing Tür-
kiye’s global logistics vision.

Bilgehan Engin
UTIKAD President
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UTIKAD President Bilgehan Engin welcomed the par-
ticipants as he opened his remarks, stating that Tür-
kiye Logistics Summit 2025 is organized under the 
motto “Pioneering the Future of Logistics.”
While explaining what it means to pioneer the fu-
ture of logistics, UTIKAD President Engin noted that 
the sector is at a sharp crossroads. Referring to the 
technological transformation through the example 
of warehouse management from past to present, 
he explained that manual processes have been re-
placed by sensor-based, robotic, and artificial intelli-
gence-driven operations, while emphasizing that the 
human factor still remains at the core.
He stated that with this transformation, industry pro-
fessionals are now responsible for answering more 
strategic questions, and that concepts such as envi-
ronmental awareness, transparent supply chains, fair 
distribution of value added, and equality have be-
come integral parts of operational decision-making.
Continuing his speech, Engin touched upon the his-
torical transformations of global trade, recalling the 
unjust structure of Atlantic trade, also known as trian-
gular trade, and noting that even today some coun-
tries continue to struggle with similar challenges due 
to raw-material-focused production models. Using the 
example of Ghana, he highlighted the inequality with-
in the chocolate supply chain, emphasizing that small 
producers are forced to settle for low value added.
Engin stated that, from UTIKAD’s perspective, tech-
nology and transparent supply chains can create 
opportunities for small producers, prevent unethical 
production practices, strengthen local capital, and en-
able a fairer global trade system. He underlined that 
participatory and inclusive logistics can establish not 
only efficiency, but also equality and sustainability.
In his assessment of the historic Silk Road, Engin em-
phasized that this route was not merely a trade corri-
dor, but also an ecosystem in which cultural interac-

tions and inter-civilizational ties flourished. Referring 
to the example of Marco Polo, he noted that logistics 
has served as a bridge connecting societies for cen-
turies.
He concluded by stating that in the future, logistics 
will play a key role not only in the movement of goods 
but also in the transmission of societies and values, 
and that while technology will manage operations, 
the vision of the future will be shaped by humanity.
Engin closed his speech by noting that carefully de-
signed panels were organized at Türkiye Logistics 
Summit 2025 to address this transformation from dif-
ferent perspectives, and by thanking all participants 
for accepting the invitation.



10

Selçuk Gençaslan, Turkish Airlines Cargo Head of Mar-
keting, welcomed all participants by stating that the Tür-
kiye Logistics Summit, organized for the second time by 
UTIKAD, has become one of the most important common 
meeting points of the sector, and expressed that Turkish 
Airlines is proud to be the main sponsor of the event.
Recalling that the joint initiatives carried out with UTIKAD 
have made decisive contributions to Turkish Airlines’ 
growth journey over the past 15 years, Gençaslan referred 
to the development processes implemented at the facili-
ties at Atatürk Airport during the 2010s, emphasizing that 
these efforts significantly enhanced service quality.
Stating that, under UTIKAD’s visionary leadership, the sum-
mit has evolved into a platform that brings all sector stake-
holders together around collective intelligence, Gençaslan 
extended his thanks to the UTİKAD Board of Directors and 
all stakeholders contributing to the sector.
Continuing his remarks, he noted that Turkish Airlines’ 
fleet, which consisted of 30 aircraft in the 1990s, has to-
day reached nearly 500 aircraft, transforming Türkiye into 
Europe’s largest aviation and logistics hub. He empha-
sized that within the scope of the 2033 strategic targets, 
the company aims to reach a fleet of 813 aircraft and is 
progressing toward becoming one of the world’s largest 
logistics and aviation centers.
Highlighting the critical importance of logistics infrastruc-
ture for sustainable economic growth, Gençaslan referred 
to the evaluations made on the same platform in the pre-
vious year and stated that Turkish Cargo continues to op-
erate with uninterrupted motivation in line with this vision.
Explaining that the TK Aero product, introduced in 2024, was 
developed for time-critical and sensitive shipments in the avi-
ation sector, Gençaslan noted that productization requires a 
comprehensive effort beyond branding, including the defi-
nition of operational standards, risk analyses, the formation 
of dedicated teams, and training processes. Referring to the 
success achieved with the TK Pharma product, he underlined 
that this approach has built trust among major pharmaceuti-
cal manufacturers and enabled Turkish Cargo to increase its 

market share in the pharmaceutical sector to over 8.5%, po-
sitioning it among the preferred air cargo brands.
Stating that they aim to replicate similar success in the avi-
ation sector through new product development processes, 
Gençaslan emphasized that they will continue to contribute 
to growing markets with the highest level of service quality.
Noting that artificial intelligence will have significant im-
pacts on efficiency in the logistics sector, he highlighted 
that his visit to Silicon Valley with Turkish Airlines execu-
tives demonstrated the speed of transformation in the 
technology domain.
Referring to Turkish Cargo’s ongoing initiatives in this field, 
he stated that the new AI-powered version of the custom-
er service support assistant CARGY has been launched, 
and that processes such as quotation requests and reser-
vations may be managed through this system in the future.
Within the scope of the startup acceleration program 
launched in early 2025, Gençaslan explained that more 
than 200 startups applied and that 16 successful POC pro-
jects were implemented based on identified needs and 
challenge areas, noting that these efforts have delivered 
innovative solutions to the sector.
Stating that once completed, the SmartIST Phase 2 facil-
ity will become one of the world’s largest cargo facilities, 
Gençaslan emphasized that integrating autonomous fork-
lifts, apron tractors, and AI-supported image processing 
technologies into facility operations will significantly in-
crease operational efficiency.
Concluding his speech, he drew attention to the major 
technopark project to be established at Atatürk Airport 
under the name “Terminal Istanbul,” noting that the inclu-
sion of a logistics-themed area within this project is critical 
for the sector. He expressed his strong belief that, under 
UTIKAD’s leadership, identifying sector needs, transferring 
them to the entrepreneurial ecosystem, and producing 
joint solutions could give rise to global technology solution 
partners originating from Türkiye.
Thanking all participants, Gençaslan expressed his wish that 
the summit would yield inspiring outcomes for the sector.
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ICAO Secretary General Juan Carlos Salazar began 
his remarks by assessing Türkiye’s strategic position 
in logistics and aviation from a global perspective. 
Stating that it was an honor for him to address the 
participants of the Türkiye Logistics Summit 2025, 
Salazar emphasized that Türkiye’s leadership in the 
air cargo sector in recent years has gained interna-
tional recognition. He noted that the first ICAO Global 
Air Cargo Summit, held in Antalya, demonstrated Tür-
kiye’s capacity and vision in the sector to the entire 
world.
Salazar stated that thanks to its central position along 
the Trans-Caspian Corridor, Türkiye plays a critical 
role in the sustainability of global supply chains. With 
its ports, railway networks, and air transport infra-
structure, he said Türkiye serves as a reliable logis-
tics bridge between Asia, Europe, and other regions. 
He added that the dynamism of Turkish aviation has 
turned the country into a regional hub for innovation 
and connectivity.
Continuing his speech, Salazar referred to ICAO’s 
2050 vision and long-term strategic plan, noting that 
the goals of “zero fatalities, net-zero carbon emis-
sions, and a fully connected air transport system for 
all” align closely with Türkiye’s vision for a safer and 

more sustainable logistics sector. He stressed that 
such a transformation can only be achieved through 
strong international cooperation.
Salazar also highlighted Türkiye’s steps toward dig-
italization. He described the adoption of e-AWB and 
the single window system as important examples of 
innovation that improve facilitation without compro-
mising security and resilience. He added that this 
summit provides a critical platform for the sharing of 
knowledge and experience.
Drawing attention to sustainability and carbon reduc-
tion, Salazar stated that clean energy investments 
will create significant economic opportunities in the 
logistics sector. He explained that through ICAO’s 
new SAF HUB initiative, they aim to connect investors 
with clean energy projects, particularly in developing 
countries. He noted that this initiative will serve as an 
important catalyst for accelerating carbon reduction.
Salazar concluded his remarks by congratulating 
UTIKAD and all summit stakeholders. He stated that 
he expects this platform to generate important out-
comes not only for Türkiye’s logistics sector but also 
for global development, and that the work emerg-
ing from the summit will be remembered as a future 
turning point.

“With its ports, railway networks, and air 
transport infrastructure, Türkiye serves as 
a reliable logistics bridge between Asia, 

Europe, and other regions.”
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Ivan Petrov, Former President of FIATA and Honorary 
Member of the Board, began his speech by express-
ing his pleasure at being in Istanbul. Describing Istan-
bul as his “second home,” Petrov emphasized that the 
city represents a global crossroads with both symbol-
ic and strategic significance. He noted that UTIKAD’s 
visionary approach and the strong participation at the 
summit are of great importance in terms of the mes-
sages to be conveyed about the future of the sector.
According to Petrov, the business world, much like life 
itself, is a field of struggle. New players, digital plat-
forms, and e-commerce are transforming traditional 
market dynamics, while environmental concerns and 
expectations around social responsibility are reshap-
ing business culture. For this reason, he stated that 
the logistics sector must strengthen its competitive-
ness by focusing on niche areas that generate great-
er value for customers.
Petrov also touched upon Türkiye’s strategic posi-
tion, stressing that geographical advantage alone is 
not sufficient and must be supported by logistics ca-
pabilities. He highlighted Türkiye’s strong potential to 
transform high-volume cargo flows, particularly those 
directed toward Europe, into a more advanced re-
gional logistics capacity.

Petrov’s core message was clear. He stated that this 
has been one of FIATA’s key areas of focus in recent 
years, noting that FIATA BL supporting multimodal 
transport offer significant advantages to the sector. 
He emphasized that Türkiye possesses substantial 
expertise in this field, particularly reinforced by the 
strong traffic flows routed through Trieste.
However, according to Petrov, infrastructure invest-
ments to support this growth are of critical impor-
tance. He stated that a second railway connection 
across the Bosphorus has become a necessity, as the 
capacity of the existing line is no longer sufficient. He 
also noted that the planned second railway line be-
tween Bulgaria and Türkiye would strengthen region-
al logistics capacity. In addition, he pointed out that 
new terminal investments within Europe’s intermodal 
networks are supporting this transformation.
Petrov invited UTIKAD members to the South East Eu-
ropean Freight Forwarders Conference and the FIA-
TA European Region Meeting, to be held in Bucharest 
in May, emphasizing the importance of regional coop-
eration. He stated that these FIATA events contribute 
to the development of strategic relations both among 
sector players and between the private sector and 
governments.
He concluded his speech by reminding participants 
that the logistics sector is competitive, yet funda-
mentally built on cooperation. According to Petrov, 
the driving force of the sector lies in the principle of 
“cooperation within competition,” which he said forms 
the foundation of a global logistics ecosystem that 
creates greater value for all stakeholders.

“Turn to multimodal 
and intermodal 

transportation models.”
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Turgut Erkeskin began his speech by stating that he 
views UTIKAD’s development over the years as a 
great source of pride. He emphasized that the jour-
ney that began in the 1980s has evolved into a struc-
ture that today influences the global logistics agenda. 
In this transformation, he drew particular attention to 
the importance of cooperation between the private 
sector, public authorities, and civil society, noting that 
the long-standing collaboration with Turkish Cargo 
stands as a strong example of this partnership.
Erkeskin stated that the Türkiye Logistics Summit 
2025 has become one of the most influential meeting 
platforms not only for Türkiye but for the entire re-
gion, noting that the collaborations, ideas, and visions 
shaping the sector emerge on this very platform.
Pointing out that the global trade system is under-
going a fundamental redefinition, Erkeskin said that 
geopolitical balances, supply chain vulnerabilities, 
and the diversification of production geographies 
have transformed logistics from being merely the 
“artery” of the global economy into its very “heart.” 
In this new era, logistics is becoming a far more 
strategic structure that carries not only physical 
movement, but also information flows, data man-
agement, and trust.
Emphasizing that Türkiye stands at the very center of 
this transformation, Erkeskin stated that the country’s 
geographical location, infrastructure investments, en-
trepreneurial business culture, digitalization vision, 
and growing strategic importance have turned Türki-
ye into a natural hub within global logistics networks. 
As demonstrated by FIATA’s work with its global mem-
bers, Türkiye is no longer positioned as an “alterna-
tive route,” but rather as one of the “core countries” of 
newly reshaped supply chains.
Turgut Erkeskin explained that Türkiye plays a critical 

unifying role across a wide geography, from the Mid-
dle Corridor to IMEC, from the Development Road to 
the Zangezur Corridor, and from European connec-
tions to Africa-focused initiatives, and that Türkiye ac-
tively contributes to these logistics projects.
Stating that 2026 will mark the beginning of a new era 
for the logistics sector, the Erkeskin noted that digital 
transformation, AI-supported operations, green logis-
tics practices, and supply chain security are no longer 
expectations of the future, but mandatory stand-
ards of today. He explained that FIATA is preparing 
the sector for a “digital, green, and resilient future” 
through its work on electronic transport documents, 
digital bills of lading, and internationally harmonized 
digital documentation standards.
Noting that UTIKAD’s motto for this year, “Pioneering 
the Future of Logistics,” accurately reflects the spir-
it of this transformation, the speaker stated that pio-
neering the future does not merely mean following 
technology, but also sharing knowledge, strengthen-
ing cooperation, and producing sustainable solutions. 
He described the Türkiye Logistics Summit as a “labo-
ratory” and a “synergy space” in this regard.
He concluded his speech by emphasizing that logis-
tics has become a sector that transports not only 
goods, but also people, ideas, and hope. In order to 
build a stronger, greener, and smarter future logistics 
ecosystem, he outlined three key priorities:
• Making digitalization human-centric,
• Making sustainability profitable and applicable,
• Transforming competition into a balanced model 
supported by cooperation.

He concluded by expressing his belief that this sum-
mit will play an important role in building a global 
logistics future strengthened by shared goals.
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Başaran Bayrak, TIM Logistics Board President, 
began his remarks by greeting all participants and 
stated that they view the summit hosted by UTIKAD 
not merely as a meeting point, but as a strategic 
platform where Türkiye’s logistics vision is shaped 
through collective intelligence.
Bayrak emphasized that global trade is undergoing 
a new phase of transformation, in which resilience in 
supply chains, digitalization, and sustainability have 
become the key determinants of competitiveness. 
He noted that the diversification of supply networks, 
solutions aligned with green transportation goals, 
and data-driven decision-making mechanisms are 
redefining the future of the logistics sector.
Stating that Türkiye has the potential to turn its 
geographical position into a strategic advantage 
during this transformation, Bayrak underlined that 
infrastructure investments in railways, ports, and 
road transport, the digitalization of customs proce-
dures, and the acceleration of border crossings are 
critical developments that directly impact export-
ers’ competitiveness.
Sharing concrete data in his speech, the TIM Logis-
tics Board President noted that the growth in Tür-
kiye’s logistics volume has progressed in parallel 
with its export performance:
• Exports increased from USD 166.5 billion in 2014 
to USD 261.8 billion in 2024,
• During the same period, total cargo volume rose 
from 99 million tons to 153 million tons, represent-
ing a 54% increase.

This picture was evaluated as a tangible indicator 
that both Türkiye’s export capacity and its logis-
tics infrastructure are rapidly expanding in terms of 
scale and diversity.
Bayrak stated that, with the aim of improving Tür-

kiye’s position in the Logistics Performance Index, 
comprehensive efforts are being carried out under 
the umbrella of TIM upon the assignment of the 
Ministry of Transport and Infrastructure. He noted 
that workshops, field meetings, and analyses con-
ducted with the participation of the public and pri-
vate sectors have produced significant outcomes 
in strengthening logistics infrastructure, reducing 
costs, and simplifying processes.
Highlighting the Customs and Logistics Workshop 
held last year with the participation of the Ministers 
of Trade and Transport and Infrastructure, Bayrak 
stated that this initiative marked a critical turning 
point for the sector and that similar efforts will con-
tinue in the coming period.
Emphasizing the role undertaken by the Services 
Exporters’ Association under TIM for the develop-
ment of the logistics sector, he noted that initiatives 
in air cargo, e-export, green transportation, and 
digital logistics have provided valuable contribu-
tions. He added that the long-standing and strong 
cooperation with UTIKAD remains one of the funda-
mental pillars of the sector ecosystem.
Bayrak stressed that exports and logistics cannot 
be considered separately, noting that the two fields 
mutually reinforce and add value to one another. 
He stated that TİM approaches the logistics sector 
not merely from the perspective of transportation 
activities, but as the backbone of Türkiye’s compet-
itiveness in global trade.
Stating that they will continue to support all logis-
tics investments, projects, and collaborations, he 
thanked sector stakeholders, the UTIKAD manage-
ment, and all institutions that contributed to the 
summit. He concluded his remarks by expressing 
his wish that the summit would lead to new partner-
ships and concrete outcomes.
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Tamer Kıran, Chairman of the Board of Directors of 
İMEAK Chamber of Shipping, began his remarks by 
expressing his satisfaction with UTIKAD’s successful 
organization of this important summit for the second 
time, and conveyed his thanks to Chair of the Board 
Bilgehan Engin and the Board of Directors.
Stating that participants had come together at a time 
when global logistics dynamics are rapidly evolving 
to assess Türkiye’s strategic position in logistics and 
emerging sector trends, Kıran emphasized his belief that 
the panels and sessions to be held throughout the day 
would provide significant contributions in support of Tür-
kiye’s goal of becoming an international logistics hub.
Noting that logistics constitutes the backbone of to-
day’s supply chains, Kıran explained that the supply 
chain encompasses all stages from raw material sourc-
ing to the delivery of products to the final consumer, 
and that each link is critical for operational efficiency. 
For this reason, he stated that developing innovative 
approaches within supply chains not only enhances 
competitive advantage, but also enables the delivery 
of higher-quality services.
Emphasizing the critical importance of supporting 
Türkiye’s geographical advantages—positioned as a 
bridge between Asia and Europe—with smart logistics 
systems, Kıran stated that this year’s theme of the Tür-
kiye Logistics Summit, “Pioneering the Future of Logis-
tics,” represents a powerful approach that reflects the 
transformation underway in the sector, new paradigms, 
and rising expectations.
Kıran noted that logistics is no longer limited to trans-
portation alone, and that digitalization, artificial intelli-
gence, sustainability, and security have become inte-
gral components of the sector. Underlining that digital 
transformation is no longer a choice but a necessity, he 
stressed the need for Türkiye to build an ecosystem 
that not only imports technology, but also develops its 
own innovative solutions.
Pointing out that Türkiye, by virtue of its location at 

the intersection of road, rail, and maritime routes, is a 
strong candidate to become one of the most important 
logistics hubs between Europe and Asia, Kıran stated 
that achieving this goal will require complementary 
projects such as infrastructure and capacity expan-
sion, the construction of new quays and piers, facili-
ties capable of serving mega vessels, the expansion 
of logistics zones, and the strengthening of hinterland 
connections.
In addition, he emphasized that digitalization and au-
tomation, smart port technologies, AI-based traffic and 
cargo management, autonomous vehicles, and block-
chain-based logistics applications are critical areas that 
must be further developed in the coming period. He stat-
ed that by implementing these steps, Türkiye can achieve 
a strong position as a logistics hub within its geography.
Concluding his remarks by thanking all participants, 
Tamer Kıran expressed his wish that the summit would 
bring benefits to the country, the sector, and all stake-
holders.
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Durmuş Ünüvar, Deputy Minister of Transport and Infra-
structure of the Republic of Türkiye, began his remarks 
by respectfully greeting all participants and conveying 
the greetings of Minister Abdulkadir Uraloğlu. Empha-
sizing that global trade today involves not only the 
logistics of goods, but also of data, technology, sus-
tainability, and trust, Ünüvar stated that the movement 
of a shipment or a container now takes place not only 
between ports, but also across cloud systems, artificial 
intelligence algorithms, and green energy infrastruc-
tures. For this reason, he noted that logistics is viewed 
not merely as a transportation activity, but as the stra-
tegic backbone of the economy. Summarizing this ap-
proach, the Deputy Minister stated: “If our logistics are 
strong, our trade is fast; if our trade is fast, our country 
becomes more competitive.”
Drawing attention to Türkiye’s position, which provides 
access within a four-hour flight radius to 1.5 billion peo-
ple in 67 countries and a USD 55 trillion market, Ünüvar 
stated that their objective is not only to leverage this 
geographical advantage, but to transform Türkiye into 
a regional and global logistics hub through an environ-
mentally friendly, sustainable, and resilient transport 
infrastructure supported by smart digital technologies.
Ünüvar explained that the railway line connecting 21 
countries via the Middle Corridor has turned Türkiye 
into a critical backbone of global trade. He highlight-
ed that uninterrupted cargo flows from Asia to Europe 
have been achieved through the Baku–Tbilisi–Kars 
Railway, the Marmaray Tunnel, and integration with the 
European railway network. He added that the Zangezur 
Corridor is also being incorporated, and that construc-
tion is underway on the Gebze–Halkalı railway line, 
which will pass over the Yavuz Sultan Selim Bridge. He 
further stated that the Development Road Project will 
connect Europe to the Persian Gulf, and that all these 
initiatives are strengthening Türkiye’s role as a transit 
country and logistics hub.

Durmuş Ünüvar noted that Türkiye has become a major 
logistics center thanks to its over 68,000 kilometers of 
road network, nearly 14,000 kilometers of modernized 
railway corridors, ports, and transport corridors linking 
Europe, Asia, and Africa. He stated that USD 300 billion 
has been invested in transport and infrastructure over 
the past 23 years, and that approximately 57% of next 
year’s investment budget will be allocated to railways.
Stating that digitalization is unavoidable in order to 
rise in global competition, Ünüvar said that procedures 
have been simplified and processes digitalized. He 
emphasized that AI-supported routing systems, auton-
omous vehicles, drones, and digital documentation ap-
plications are reshaping logistics processes. He noted 
that the Ministry is advancing toward the goal of “zero 
delay, zero paperwork, and zero waste” through appli-
cations such as e-Government, U-ETDS, digital transit 
permits, e-CMR, and smart transport systems.
He stated that joint practices with logistics partner 
countries are becoming more widespread, that stand-
ardized applications and single window systems are 
being implemented, that joint logistics master plans 
are being developed with corridor countries, and that 
steps are being taken to enable a transition toward sin-
gle-corridor management over time.
Emphasizing that every shipment and every kilome-
ter has a carbon footprint, Durmuş Ünüvar stated that 
sustainability has become a necessity rather than a 
choice. In line with the 2053 net-zero emissions target, 
he noted that new regulations have been introduced 
to promote LNG-powered, hybrid, and alternative-fuel 
vessels, and that green port practices are being ex-
panded. He added that work is ongoing in areas such 
as low-carbon fuel usage, carbon emission reduction, 
carbon footprint calculation, and carbon taxation.
Stating that financial support mechanisms are being 
developed in order not to fall behind in green transfor-
mation competitiveness, Ünüvar noted that the issue is 
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continuously addressed on platforms such as the Euro-
pean Union, EBRD, and the World Bank. He announced 
that as of 2025, the Green Logistics Certificate program 
will be expanded to encourage combined transport.
Recalling that global pandemics, wars, and the Red Sea 
crisis have demonstrated how supply chain disruptions 
can directly halt trade, Ünüvar stated that Türkiye has 
proven itself to be a resilient supply chain country dur-
ing this period through its secure corridors and logistics 
capacity. He shared that Türkiye’s foreign trade volume 
reached USD 606 billion in 2024, with 532 million tons 
of cargo and 13.5 million TEU of containers handled at 
ports. He noted that Türkiye’s maritime trade fleet has 
risen to 10th place globally in capacity, and that five 
Turkish ports are ranked among the world’s top 100 
container ports.
The Deputy Minister emphasized that multimodal trans-
port and diversity of transport modes are critical for 
resilience against global crises. He stated that a road 
transport agreement with Syria has been signed, that 
work with Jordan is ongoing and nearing completion, 
and that a road connection to Southern Gulf countries 
will soon be established. He added that Ro-Ro trans-
port in the Black Sea and Africa-focused initiatives are 
also continuing.
According to Ministry of Trade data, Ünüvar noted that 

services exports exceeded USD 117 billion in 2024, with 
35% generated by logistics and transportation, empha-
sizing that the logistics sector plays a locomotive role 
among Türkiye’s foreign-exchange-earning activities.
Stressing that human capital lies at the center of this 
entire transformation, Ünüvar emphasized that no digi-
tal transformation can be sustained without a qualified 
workforce. He stated that developing competent logis-
tics professionals, from vocational training to academic 
programs, is regarded as a priority area. Highlighting 
the importance of creating synergy and fostering a cul-
ture of collaboration, he recalled the saying: “No wind 
is favorable for a ship without a destination.”
Concluding his remarks, Ünüvar stated that strong 
transport connections reduce costs, shorten delivery 
times, strengthen supply chains, attract investment, 
and enhance competitiveness. He emphasized that 
the motto of the Türkiye Logistics Summit, “Pioneering 
the Future of Logistics,” aligns closely with the Minis-
try’s vision, noting that Türkiye aims for a logistics fu-
ture strengthened by green and digital transformation, 
innovation, and openness to cooperation.
He concluded by thanking all stakeholders who con-
tributed to the summit, as well as UTIKAD, and reaf-
firmed their determination to pioneer the future of 
logistics.
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At the opening of the panel, FIATA Director 
General Dr. Stéphane Graber emphasized that 
sustainability in the logistics sector is no longer 
an “added value,” but has become a strategic 
necessity firmly embedded at the core of the 
business. He stated that customers, regulato-
ry authorities, financial institutions, and cus-
toms administrations now expect companies to 
measure, report, and reduce their emissions.
He noted that this transformation has been ac-
celerated by the IMO’s decarbonization agenda, 
sustainable fuels, the electrification of transport, 
and multimodal transportation, where low-emis-
sion transport modes are intelligently combined. 
He stressed that reliable emissions calculations 
require accurate, consistent, and interoperable 
data, that ESG objectives are steering the sector 
toward digital and connected supply chains, and 
that multimodal strategies are therefore gaining 
increasing importance.
Dr. Graber stated that FIATA’s priorities include 
raising awareness among its members about 
innovative solutions, providing access to best 
practices, and equipping members with tools 
that will help them manage this transformation. 
He underlined that cooperation and partner-

ships are vital to ensure that the entire sector, 
including small and medium-sized players, can 
transition together toward more sustainable 
supply chains.
He emphasized that reducing emissions, opti-
mizing routes, adopting sustainable fuels, and 
ensuring regulatory compliance are not agen-
das that a single company can manage alone, 
and stated that public authorities must support 
this transformation through incentive-based 
policies and mechanisms.
He then outlined the flow of the panel, not-
ing that discussions would focus on compa-
nies’ strategies, lessons learned, challenges 
encountered, and the role of cooperation with 
public authorities.
In response to the moderator Dr. Stéphane Gra-
ber’s question regarding sustainability strate-
gies and priorities, Sofie Lindegaard stated that 
DFDS has embedded sustainability directly into 
its corporate strategy, noting that “Moving to 
Green” is one of the core focus areas of this 
strategy. Within this framework, she explained 
that the company is focused on decarbonizing 
its operations across all areas of its business, 
pursuing this goal along three main pillars:

Lindegaard emphasized that while delivering tangi-
ble transformations on the ground, they also strive to 
maintain ambitious long-term climate targets, aiming 
to strike a balance between operational realities and 
the requirements set by climate science.
Speaking on sustainability strategies, Havva Gülçin 
Uğur noted that transportation is the fundamental force 

that moves people, ideas, and goods, and recalled that 
Daimler Truck, through the buses and trucks it has pro-
duced for more than 125 years, has been at the center of 
this global movement. She stated that more than 7% of 
global CO₂ emissions today originate from commercial 
vehicles, and emphasized that the company acts with 
full awareness of its responsibility within this context.
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She stated that Daimler Truck’s sustainability strategy is structured around three main pillars, 
defined through the “3P” model (Planet, People, Performance):

Uğur emphasized that they aim to make sustaina-
bility a core part of the business by transforming 
product structures and taking the necessary steps 
toward carbon-free transportation across the axes 
of planet, people, and performance.
Regarding which innovations and technologies 
they invest in, Lindegaard stated that infrastruc-

ture lies at the heart of DFDS’s business model, 
and that both core operations and sustainability 
initiatives are shaped around the infrastructure 
they own. Emphasizing that having the right en-
ergy available at the right place and at the right 
time is critical, she noted that they are investing in 
three main areas:
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Havva Gülçin Uğur stated that Daimler Truck defines its clear climate targets at two levels:

She stated that, in line with these targets, product innovations are progressing along two main technology axes:

Uğur stated that investments are continuing along 
these technology axes by expanding the product 
portfolio through battery-electric and hydrogen-pow-
ered vehicles.
In response to moderator Dr. Stéphane Graber’s 
question regarding the initiatives undertaken for the 
sustainable transformation of the supply chain, Fatma 
Aykul Bozoklu emphasized that suppliers are a critical 
part of the production network, and that their commit-
ments and efforts in climate protection and resource 
efficiency are of great importance for the company’s 
own sustainability targets. She stated that Daimler 
Truck encourages and guides its suppliers in reduc-
ing emissions, increasing resource efficiency, and de-
veloping sustainable solutions.
In this context, she explained that supplier summits 
are organized annually and that Daimler Truck Sup-
plier Awards are presented to suppliers demonstrat-
ing outstanding performance and cooperation. She 
added that similar incentive mechanisms have been 
designed for logistics business partners; for example, 
logistics partners in Germany are encouraged to use 

Mercedes-Benz eActros battery-electric trucks, and 
that in 2024, 20% of inbound transports to the Wörth 
plant were carried out using battery-electric vehicles.
Specifically regarding Aksaray, she noted that due 
to infrastructure gaps and certain legal constraints, 
some projects had to be temporarily suspended, that 
simulations and pilot projects had previously been 
conducted with DFDS, and that they aim to revive 
these collaborations in the future. She also stated 
that in transports carried out with DFDS, intermodal 
methodologies with lower CO₂ emissions are used, 
that these emissions are reported in accordance with 
the GLEC Framework under Scope 3, and that they 
are monitored within the KPI sets of the Aksaray Truck 
Factory.
Jeppe Vestrup Skivild stated that with the integration 
of EKOL into the DFDS group, DFDS has shifted its 
Northern Europe–centered business model toward a 
Türkiye-focused axis, effectively elevating the com-
pany to a truly pan-European scale. He added that 
this integration has delivered three main sustainabili-
ty-related advantages:
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Skivild stated in general terms that this integration 
has created a significant leverage effect for DFDS in 
terms of both sustainability and operational efficiency.
In response to Graber’s question regarding the impor-
tance of cooperation in achieving sustainability tar-
gets, Skivild underlined that partnerships and collab-
oration are unavoidable in sustainability investments. 
He noted that, in addition to customers, suppliers and 
public authorities are also essential stakeholders, and 
shared examples of various cooperation models.
He explained that in some projects, different financing 
models are designed together with customers, such 
as adding a small “green premium” to freight rates 
for customers who choose sustainable solutions. In 
one model implemented with an energy company, he 
noted that although the energy company is not direct-
ly involved in logistics operations, it must transition 
toward electrification; DFDS provides the land and 
terminal space, while the energy company covers 
the cost of installing charging stations, creating an in-
frastructure capable of charging both DFDS vehicles 
and vehicles from other companies. He emphasized 
that this approach has brought a new player with no 
prior link to logistics into the sustainability ecosystem.
Referring to an operation in Sweden involving more 
than 60 electric trucks, Skivild stated that thanks to 
fleet size and economies of scale, operations were able 
to become more profitable than diesel-based trucking.
He noted that all these examples demonstrate that 
when governments establish incentive mechanisms 
supporting the green transition, and when energy 
companies and logistics firms cooperate, sustainable 
solutions can become self-sustaining both environ-

mentally and financially.
Specifically for Türkiye, he emphasized that fast-charg-
ing infrastructure suitable for heavy commercial vehi-
cles is still insufficient, and that a publicly supported 
infrastructure initiative in this area would significantly 
accelerate the sector’s transformation.
Fatma Aykul Bozoklu illustrated the power of collabo-
ration through concrete projects implemented on the 
ground.
She explained that the “BioHarmony” project imple-
mented at the Istanbul Bus Factory introduced a solu-
tion that separates oil and water without using energy, 
resulting in annual savings of approximately 80,000 
tons of water. At the Aksaray Truck Factory, she noted 
that solar panels have been installed on the roofs of 
approximately eight buildings, covering a total area 
of 37,000 m². She stated that around 50% of the fac-
tory’s annual electricity demand is now met through 
these panels, preventing approximately 5,300 tons of 
greenhouse gas emissions per year, an impact equiv-
alent to planting about 133,000 trees.
She also explained that in daily operations, long-last-
ing metal load-carrying baskets and metal pallets are 
used instead of single-use packaging, reducing waste 
in logistics processes to nearly zero. She added that 
glass and reusable materials are preferred over plas-
tic at headquarters and factory campuses, empha-
sizing that the “near-zero waste” goal is pursued at 
both corporate and individual levels. She concluded 
by stating that these projects clearly demonstrate 
how sustainability can be translated into tangible out-
comes through both infrastructure investments and 
everyday practices.
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Moderator Dr. Stéphane Graber raised the question of how 
employees respond when such projects are implemented, 
and how they are engaged in and motivated to embrace 
change.
Lindegaard stated that from an employee perspective, sus-
tainability is an extremely important issue in both its climate 
and social dimensions, noting that people increasingly 
want to be part of companies that are not solely profit-driv-
en, but that also take responsibility and embrace sustaina-
bility values. For this reason, she said they view sustaina-
bility as a strategic factor for attracting and retaining talent.
To support this cultural transformation, she explained that 
sustainability is regularly addressed through internal com-
munications, and that training programs are implement-
ed particularly for teams in direct contact with customers. 
These trainings cover both what DFDS is doing in the field 
of sustainability and how customers’ sustainability goals 
can be better understood and addressed through tailored 
joint solutions.
Uğur emphasized that at Mercedes-Benz Türk, sustainabil-
ity is not merely a “top-down strategy,” but an area driven 
by employees’ personal motivation as well. She explained 
that the BioHarmony project emerged from teams with rel-
evant technical expertise asking, “What can we do with-
in our own areas?” and that the solar energy project was 
guided by the principle of “not installing panels on agri-
cultural land, but on factory rooftops.” In this context, she 
reiterated that the roofs of eight buildings in Aksaray have 
been fully covered with solar panels.
She noted that some projects had to be temporarily sus-
pended due to factors such as insufficient incentives or the 

charging infrastructure not yet being mature. Nevertheless, 
she emphasized that Daimler Truck aims to be a pioneer 
in the electrification of inbound logistics. She stated that 
they plan to revisit and advance these projects within the 
next 6–12 months, underlining that open-mindedness, ad-
aptability to change, and strong partnerships with service 
providers such as DFDS are key elements for progress in 
sustainability.
In response to moderator Graber’s question regarding 
measurement, reporting, and KPIs, Lindegaard stated that 
the core principle for DFDS is the belief that “what gets 
measured is where attention goes.” For this reason, she 
explained that they strive to integrate sustainability indica-
tors across the entire organization.
She noted that sustainability metrics are included in quar-
terly reports and that ESG targets are integrated into exec-
utive bonus models. These targets include the reduction 
of operational emissions, the share of women in manage-
ment, diversity and inclusion indicators, and occupational 
health and safety performance.
On the customer side, she emphasized that carbon emis-
sions data has become a critical criterion for nearly all cus-
tomers, making high-quality, consistent, and transparent 
emissions reporting a key focus area for the company. She 
acknowledged that, as across the sector, challenges exist 
in data collection and data quality, but stated that these ar-
eas are continuously being improved through digitalization 
and system integrations.
She concluded by stating that their goal is to establish a 
data-driven, measurable, and accountable sustainability 
performance.
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At the end of the panel, the speakers shared their one-sentence 
recommendations and final messages with the participants.

Jeppe Vestrup Skivild drew attention to the importance of companies being 
willing to change their processes. He explained that sustainable solutions often 
require a redesign of existing supply chains; for example, the emissions profile 
of a transport carried out solely by road on the Aksaray–Germany route can 
differ significantly from a model structured with a combination of electric truck + 
ferry + rail + electric truck. He noted that such intermodal solutions can reduce 
emissions by up to 50%, and that this reduction can exceed 90% if the use of bi-
ofuels on ferries is also introduced. However, he emphasized that these models 
involve changes in transit time and operational structure, and that companies 
must be ready to evaluate alternative solutions together, review their process-
es, and remain flexible accordingly.

Sofie Lindegaard reminded participants that progress in sustainability does 
not always come through major leaps, but often through small yet tangible 
steps. She noted that the pace of progress may at times seem slow and even 
discouraging, but that every measurable small step represents meaningful ad-
vancement. Emphasizing that everyone wants to move in the same direction in 
the fight against climate change, she underlined the importance of identifying 
common ground where stakeholders can support one another and focusing 
efforts there. Describing sustainability as a marathon, she stated that steady, 
step-by-step progress, rather than trying to achieve everything at once, is the 
most realistic and effective approach.

Fatma Aykul Bozoklu emphasized that while suspending certain projects in 
Türkiye due to reasons such as “insufficient infrastructure” or “it being too ear-
ly” may be partly realistic, sustainability should not be reduced solely to this 
framework. She highlighted the importance of taking individual and corporate 
initiative in areas such as waste reduction, replacing single-use materials with 
reusable solutions, and improving energy efficiency. She noted that many cli-
mate regulations and sustainability standards emerging in Europe are expected 
to reach Türkiye in the near future, and stressed that closely monitoring these 
developments and asking the question “How can we implement these in Türki-
ye?” starting today will be critical for competitiveness in the years ahead.

Havva Gülçin Uğur reiterated the importance of being open and flexible toward 
change, emphasizing that even if projects are temporarily suspended, they can 
be revived through the right partnerships. She noted that it may be difficult to 
create a sufficiently large sustainability impact at a single facility, such as the Ak-
saray plant, on its own, but that a collective picture emerges through the contri-
butions of every facility, every company, and every individual. She stressed that 
sustainability is a shared responsibility of every factory, every organization, and 
every society, and that success is not possible without collaboration. She ex-
pressed her belief that with the right partnerships and determined steps, much 
more concrete and powerful outcomes will be achieved in the coming period.

In closing,  Dr. Stéphane Graber summarized the key messages that emerged 
from the panel. He stated that the examples of DFDS and Daimler Truck / 
Mercedes-Benz Türk demonstrate how two strong industrial players are man-
aging transformation within their own organizations while also working togeth-
er to accelerate this transformation through cooperation.
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He framed the key takeaways as follows:

He emphasized that neither manufacturers, nor logistics operators, nor public authorities can manage this 
transformation on their own, and that strong cooperation is needed across the public–private sector–manu-
facturers–carriers–freight forwarders axis.

He stated that public support and incentives are critical for capital-intensive investments such as energy gen-
eration, charging stations, and port electrification; while companies are ready to transform, supportive policies 
and models are required to scale these investments.

He noted that digitalization is not an end in itself, but a tool for more efficient processes, optimized routes, and 
lower emissions, adding that digitalization is indispensable for reliable data, accurate emissions calculations, 
and transparent reporting.

Underlining the principle that “what is not measured cannot be managed,” he stated that linking sustainability 
indicators to reports, KPIs, and senior executives’ incentive structures creates a strong mechanism for account-
ability and continuous improvement.

He emphasized that everything does not need to be done at once; what matters is progressing steadily in the 
right direction and engaging employees in this journey.

Noting that Türkiye has the potential to play a significant role in this transformation thanks to its geographical 
position and logistics capacity, Graber stated that UTIKAD and FIATA will continue working together with public 
authorities to help shape this process toward a greener, more digital, and more resilient logistics ecosystem.
He concluded the panel by thanking all participants and congratulating the panelists for their valuable contri-
butions.

1. Cooperation and partnerships:

2. Infrastructure and public incentives:

3. Digitalization and efficiency:

4. Measurement and ESG linkage:

5. Step-by-step progress and cultural transformation:
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Esen Öz Tekayak, UTIKAD Board Member, opened the ses-
sion by greeting the logistics community and all participants. 
In her remarks, she stated that they wanted to focus on wom-
en’s “existence” in professional life, emphasizing that women 
simultaneously assume many roles in the business world, 
such as professionals, mothers, daughters, and spouses. She 
noted that this multiple role burden makes life more challeng-
ing for women compared to men, and emphasized that artic-
ulating this reality should not be perceived as positive discrim-
ination.
She stated that the “women’s issue” should be made visible in 
every field where intense struggle exists, underlining the im-
portance of raising awareness and encouraging every wom-
an to take on a mission at her own scale. She explained that 
the session aimed to inspire participants by sharing the expe-
riences of three strong female leaders from different sectors, 
and then gave the floor to Seda Öğretir from the media sector.
Seda Öğretir began her remarks by stating that being a wom-
an in the media is “difficult and exhausting.” Drawing from her 
own experience, she explained that she is often evaluated on 
screen not by what she says, but by how she looks. She not-
ed that physical attributes such as hair, makeup, and weight 
can overshadow the framing of questions and on-air perfor-
mance, and that such feedback comes not only from viewers, 
but also from within the industry, and even from colleagues.
Öğretir emphasized that in Türkiye there is an invisible per-
ception of an “expiration date” for women on screen. She 

stated that after a certain age, women’s on-screen presence 
is easily questioned and can be quickly undermined by com-
ments such as “she’s aged” or “her wrinkles have increased.” 
In contrast, she noted that aging in male on-screen figures is 
associated with “experience and trust,” citing Mehmet Ali Bi-
rand and Uğur Dündar as examples. She shared that she is 45 
years old and questions whether she will be able to continue 
appearing on screen after the age of 50, while her 52-year-
old husband does not share the same concern, highlighting 
this as a striking comparison.
Öğretir also noted that similar stereotypes exist during the 
reporting phase, explaining that female reporters are often 
directed toward areas such as education, health, and culture 
and arts, while courthouse reporting, war zones, hard politics, 
or economic news are perceived as “more male-oriented.” 
She added that in terms of working hours, the requirements 
of night broadcasts and continuous work during holidays and 
festive periods conflict with the roles traditionally assigned to 
women in patriarchal societies.
She shared that throughout her daughter Ada’s school years, 
she was rarely able to be at home to welcome her in the eve-
nings, and often returned home to find her already asleep. 
She described this as a period that left a deep emotional mark 
and a sense of “unfulfilled longing” in her role as a mother. She 
concluded by describing this entire experience as the “cost” 
of existing as a woman in the field, even when one deeply 
loves the profession.

Seda Öğretir emphasized that women must take the lead in 
driving change. She noted that while there are now a visible 
number of women on screen, women remain extremely lim-
ited within decision-making mechanisms. Looking at the edi-
tors-in-chief of television channels in Türkiye, she stated that 
there is only one female editor-in-chief, and that the number 
of women in managerial positions within newsrooms is also 
remarkably low.
She said that in order to change this picture, women need to 
“pull one another up.” Emphasizing the importance of women 
supporting each other by saying, “You can do this too; you can 
present this news as well,” she stressed that criticism related 
to weight or physical appearance should not overshadow a 
woman’s professional presence. She stated that perceptions 
such as “Yes, she gained weight, but she will continue pre-
senting the news” must be normalized. She added that those 
who will change perceptions—and take ownership of sustain-
ing this change—will once again be women themselves.
Moderator Esen Öz Tekayak then gave the floor to Tuğba 
Paşalı Karacan, asking her to evaluate the paradigms women 

experience in professional life from her own perspective.
Karacan stated that paradigms manifest themselves in every 
aspect of life and that many of these patterns are shaped 
during childhood. She recalled that in household divisions 
of labor, boys are more often assigned “outside tasks,” while 
girls are directed toward care- and service-oriented roles such 
as setting the table or fetching water. She noted that these 
patterns later reappear in professional life; at meeting tables, 
male colleagues can comfortably sit at the head of the table, 
while women often find themselves looking for a place on the 
side.
Sharing an example from her own experience, she explained 
that during an important meeting she tried to quietly resolve 
household-related crises over the phone, acting out of con-
cern that her professional presence in the room should not be 
undermined. She contrasted this with a male colleague in the 
same environment who could comfortably talk about his daily 
plans. She emphasized that while similar responsibilities are 
perceived as a burden that must be hidden for women, they 
are often seen as a natural part of life for men.

Moderator Esen Öz Tekayak, stating “We are holding 
these sessions so that even if things have come to be 

this way, they do not continue this way,” 
brought the steps taken toward change and individual responsibilities to the 

forefront of the discussion.
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She explained that this situation affects how women 
position themselves, reflecting in body language, tone 
of voice, clothing choices, and overall demeanor. She 
noted that some women withdraw more than necessary, 
while others may adopt a tendency toward “masculini-
zation,” taking on an attitude of “Don’t worry, gentlemen, 
I’m one of you,” which she emphasized is not a healthy 
approach either.
Karacan stated that courage is critical at this point, and 
that what is being done must be accepted as normal 
and human. She then drew attention to the concept of 
“sisterhood.” She explained that the difference between 
being the only woman in a working group and having 
two women is significant; when there are two women, 
a conscious or unconscious support mechanism comes 
into play, strengthening solidarity through shared expe-
riences such as “Something similar is happening in my 
team as well.” She stated that she believes the sense 
of sisterhood is an important lever in overcoming en-
trenched paradigms.
The moderator then asked Deniz Caner, who has 
worked in luxury fashion retail for many years and cur-
rently leads PINKO Türkiye operations, about women’s 
presence at management levels and female solidarity in 
the fashion sector.
Caner noted that while women are highly visible in shop 
windows and on stage in the fashion industry, manage-
ment and ownership levels remain largely male-domi-
nated. However, she observed that the number of strong 
female leaders has been increasing in recent years. 
She emphasized that Turkish women have taken sig-
nificant steps in this field and, despite existing barriers, 
expressed optimism specifically for the fashion sector.
Pointing out the high pace and demanding nature of the 
fashion industry, she nevertheless stated that it remains 
an attractive field for women in terms of creativity and 

enjoyment, and that she believes the number of suc-
cessful women in the sector will continue to grow.
When asked whether women support one another, Can-
er shared that during her career journey she met Arzu 
Sabancı and took on the roles of brand director for Pinko 
and Patrizia Pepe. She explained that she was simulta-
neously responsible for many areas, including imports, 
purchasing, store management, and human resources, 
and that although the sector was entirely new to her, 
Arzu Sabancı opened up significant space for her and 
provided strong support—allowing her to adapt quickly 
to the industry.
She also noted the important contributions of Pao-
lo Guareschi, Pinko’s country manager in Italy, and his 
team. She recalled that after several years of idea ex-
change with Arzu Sabancı and the Pinko team, the 
“Pinko by Arzu Sabancı” capsule collection was creat-
ed, sold in 15 countries, and became a globally impactful 
collaboration originating from Türkiye. She stated that 
being part of this process was a great source of pride 
for her.
Caner also cited the professional balance she estab-
lished with her 13-year colleague Zeynep Aydın as an 
example. She explained that Aydın has a more creative 
personality while she herself is more analytical, and that 
although they do not always agree, this difference has 
helped her grow. She stated that throughout her career 
she has received support from many strong female fig-
ures, enabling her to progress quickly, and emphasized 
that she wholeheartedly believes in the power of wom-
en and female solidarity.
Moderator Esen Öz Tekayak then referred to Seda 
Öğretir’s work not only as a journalist but also as a chil-
dren’s literature author, asking how she addresses gen-
der roles and equality in her works such as “Kovuk” and 
“Kefin’in Maceraları.”



33

Öğretir stated that a pronounced “male gaze” is still 
present in many classic and even some contemporary 
children’s books. She noted that the brave, successful, 
and fearless main character is most often portrayed as a 
boy, while the girl character is relegated to a secondary 
role, depicted as a decorative or filler element, with the 
familiar “princess waiting to be rescued” trope fre-
quently repeated.
She explained that in her own books she 
deliberately tries to reverse these patterns: 
placing fathers in the kitchen and having 
them cook pastries, sending mothers to 
work and business trips, and carefully as-
signing roles such as astronauts, doctors, 
and decision-makers to female characters.
She emphasized that visual language in 
children’s books is just as important as the 
text, and therefore she works closely with 
illustrators, guiding them to depict fathers 
wearing aprons and to avoid portraying pro-
fessions exclusively through male figures. 
She stressed that the earlier and more 
balanced these codes are embedded in 
children’s minds, the healthier their per-
spective will be later in life.
Öğretir also referred to author Buket Uzu-
ner’s call in which she stated, “I do not par-
ticipate in panels where I am the only female 
speaker.” She noted that refusing to be the 
sole woman on panels and at symposiums 
sends a powerful message, and that ensur-
ing the presence of many women speak-
ers, as in this session, is essential for de-
manding diversity across all platforms.
Responding to the moderator’s question 
on how gender equality is addressed in 
corporate life from a human resources per-
spective, Tuğba Paşalı Karacan stated that in 
a large and well-established group such as 
Borusan, creating real impact first requires 
genuine commitment to the issue. She not-
ed that many companies hide behind the 
claim “There is no gender inequality here; 
we simply don’t receive applications from 
women,” whereas the real issue lies in 
questioning this mindset.
She explained that nearly ten years ago, 
the Borusan Group made a clear commit-
ment in this area under the slogan “Equal 
Borusan”, with the message coming from the 
very top, from shareholders, embraced by CEOs and 
translated into a concrete pledge: “I will build a more 
equal and fair system for women.”
To give substance to this commitment, she stated that 
various working groups were established, with women 
playing leading roles, but not limited to women alone, 
mixed teams of men and women were formed. She em-
phasized that involving men in the process and foster-

ing empathy among them is critical.
She underlined the need to define metrics and targets 
tailored to each sector, noting that questions such as 
“How many women managers do I have?” and “If you 
say there is no pipeline, what are you really doing in re-
cruitment?” help make the process tangible. She stated 

that just as targets are set for sales, revenue, and 
profitability, targets must be set with the same 

seriousness for women’s representation. 
What can be measured can be managed, 
she added, and keeping one’s commit-
ments has now become a matter of rep-
utation.
Citing the experience related to the 

goal of employing female technicians at 
Borusan Otomotiv, Karacan explained that 
technician roles in the automotive sector 
are traditionally viewed as “men’s work.” In-
stead of taking refuge in the excuse “there 
are no applicants,” they openly embraced 

the issue through the campaign “Boru-
san Auto: Women Hold the Key” explicitly 
announcing “We are looking for female 
technicians.” She noted that female fig-
ures were also used in the visuals. As a 

result, 90% of applicants were men and 
10% were women; many male applicants ap-
plied with the motivation “You’re looking for 
technicians, so I might as well apply,” while 
female applicants often hesitated, saying “I 
don’t meet all the criteria; I’m not sure.”

At this point, she emphasized the need for 
positive discrimination, as well as the im-
portance of development and retention 
programs after recruitment. Otherwise, 
women may feel isolated and excluded, 

preventing long-term retention. She stated 
that today there are approximately 40 female 
technicians successfully working under vehi-
cle lifts in locations such as Istanbul, Adana, 
and Ankara. “If we had not committed our-
selves to this,” she said, “we would still be 
saying ‘there are no applicants’ and clos-
ing the issue.” She highlighted the impor-
tance of determination and visible action.
Moderator Esen Öz Tekayak then point-
ed out that the female body and beauty 

perceptions are highly visible in the fashion 
sector and asked whether female leaders are 

creating a sense of liberation in this area.
Deniz Caner responded that many brands have taken 
important steps in recent years, such as campaigns 
featuring different body types and age groups, and 
the complete reimagining of runway formats, as seen 
in the Victoria’s Secret example, sending strong sig-
nals of change. Nevertheless, she stated that it is still 
difficult to speak of a fully internalized sense of liber-
ation at this stage.



34

Caner stated that the profile of the “Pinko woman” lies at the 
very center of the brand, describing this profile as a confident, 
bold female figure who is not afraid to express herself. She 
explained that through projects such as “Women and Sel-
f-Confidence”–themed seminars and events organized with 
Mirgün Cabas, they aim to address the lack of self-confidence 
in society. She added that they also seek to equip store teams 
with a mindset that supports customers in dressing in a way 
that suits their body, personality, and comfort, and to transform 
fashion into a “tool for happiness and self-expression.”
Caner emphasized that fashion is fundamentally a means of 
making people happy, liberating them, and enabling self-exp-
ression. While trends are important for keeping up with the 
times, she stressed that not every trend is suitable for ever-
yone. She noted that in certain periods, nearly everyone on 
the street ends up wearing the same pieces, which at some 
point “strips society of its identity.” She highlighted that diffe-
rence and individuality are beautiful, and that phrases such 
as “This isn’t appropriate for your age” or “Is this something 
you’d wear here?” restrict women’s self-expression. She sta-
ted that a woman being able to dress in a way that makes her 
feel good and confident is the true starting point of liberation.
In response to moderator Esen Öz Tekayak’s question about 
sources of inspiration, Seda Öğretir said that her greatest 
motivation is not turning back once she has set her mind on 
something. She explained that she learned perseverance, re-
silience, and determination in the face of obstacles by obser-
ving her mother. She stated that she draws inspiration from 
her mother and now tries to raise her own daughter in the 
same way her mother raised her.
Tuğba Paşalı Karacan explained that her inspiration is shaped 
by looking both to the future and the past. On the future side, 
she said she wants her 16-year-old daughter and girls of her 
generation to live in a more just world; on the past side, she 
draws strength from her family, especially from her sister’s life 
struggle and resilience, even in her final moments. She stated 
that she tries to shape the future through inspiration drawn 
from the past.
Deniz Caner shared that her source of inspiration is her family. 
She explained that her family strongly encouraged her to stand 
on her own feet and to exist independently wherever she goes 

in the world. She noted that she lived in the United States for 
five years, that exposure to different cultures and worlds nou-
rished her, and helped her realize her appreciation for diversity. 
She stated that she believes people can reach entirely diffe-
rent places when they motivate and inspire one another. She 
added that she has been running her own business for seven 
years, during which she received significant support but also 
encountered voices saying “You can’t do it” or “It won’t work.” 

She emphasized that sometimes a single phone call or a single 
encouraging voice saying can change everything. She conc-
luded by saying she believes in people inspiring one another, 
ending her remarks with the words: “We will grow together.”
In closing, Esen Öz Tekayak emphasized that although the 
speakers’ stories were very different, their common ground 
was strikingly clear: patience, perseverance, strength, and 
courage. She underlined that these qualities form the shared 
story of all women.
Recalling that for years the phrase “Behind successful busi-
nessmen, there are strong women” has been repeated, she 
said she now wants to add: “Behind successful businesspe-
ople and successful women, there are also supportive men.” 
She noted that without partners who are motivated and willing 
to share responsibilities at home and in childcare, women’s li-
ves would be far more difficult. For this reason, she stated that 
in a session so focused on women, it is also important to thank 
all the men who share responsibility and provide support.
She concluded the panel by thanking all participants and exp-
ressing her hope that the experiences and messages shared 
would inspire at least a few people in the audience.

“We are behind you, 
we will do it, 

we will rise together”
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The panel opened with an introductory speech by Prof. Dr. Er-
kut Akkartal. Inviting all guests, panelists, and industry repre-
sentatives to the session titled “Railways and The Middle Cor-
ridor From an Intermodal Transportation Perspective” Akkartal 
thanked UTIKAD and all stakeholders who contributed to the 
organization of the event.
In his remarks, Prof. Dr. Akkartal emphasized that at a time when 
global trade is being reshaped, intermodal transportation has 
become not a choice, but a necessity. He stated that efficiency, 
environmental sustainability, and cost optimization have come 
to the forefront in global supply chains, and that in this context, 
the integration of transport modes is of critical importance.
He noted that railways stand out as one of the strongest pillars 
of the intermodal structure, creating a competitive advanta-
ge not only as a standalone mode but through their ability to 
operate in coordination with road and maritime transport. He 
underlined that the Middle Corridor, stretching from China th-
rough the Caspian Sea to Türkiye and onward to Europe, is 
not merely a transit route, but a strategic structure that creates 
significant logistics opportunities for Türkiye.
Stating that the panel would address the current status of the 
Middle Corridor, the development of railway infrastructure, the 
opportunities and challenges of intermodal transportation, as 
well as public–private cooperation and legal/digital integrati-
on, Akkartal emphasized that the aim was not only to assess 
the current situation, but also to put forward concrete soluti-
ons. He then gave the floor to the first panelist.
Prof. Dr. Erkut Akkartal asked Mehmet Yavuz Güngör, Project 

Manager at the Investment and Finance Office of the Presi-
dency of the Republic of Türkiye, how Türkiye’s strategic po-
sition within the Middle Corridor is shaping logistics infrastru-
cture investments.
Beginning his remarks by expressing his pleasure at participa-
ting in the event, which they support as a Strategic Institutional 
Partner, Mehmet Yavuz Güngör first outlined the macro-level 
drivers behind Türkiye’s infrastructure investment needs befo-
re addressing the strategic importance of the Middle Corridor.
He stated that Türkiye has recorded an average growth rate 
of 5.3% over the past 20 years, that its population has reac-
hed 86 million and increases by approximately 1 million pe-
ople each year, and that there are 24 cities with populations 
exceeding 1 million. He noted that Türkiye is located at the 
intersection of three continents and provides access, within 
a four-hour flight radius, to 1.3 billion consumers and a market 
worth approximately USD 30 trillion. He emphasized that the-
se factors position Türkiye as a natural logistics hub and, con-
sequently, create a need for sustained and steadily increasing 
infrastructure investments.
Referring to Global Infrastructure Hub data, Güngör stated that 
Türkiye’s infrastructure investment gap is projected to exceed 
USD 400 billion by 2040, and that while public investments 
continue, private sector participation is critical to closing this 
gap. He added that USD 180 billion has been invested in 
transport infrastructure over the past 20 years, of which USD 
58 billion has been realized through public–private partners-
hip (PPP) models.

Güngör stated that by 2053, they aim to expand the ra-
ilway network to 28,000 km, effectively doubling its cur-
rent length. He emphasized that in recent years, railways 
have received the largest share of transport investments, 
noting that in the 2025 budget, the share allocated to ra-
ilways has reached 55%. In line with the 2053 Net Zero 
target, he added that they aim to increase the share of rail 
freight transport from 5% to 22%.
Focusing specifically on the Middle Corridor, Mehmet Ya-
vuz Güngör highlighted the Baku–Tbilisi–Kars (BTK) ra-
ilway line and the Marmaray crossing as critical infrastru-
cture components. He stated that efforts are ongoing to 
increase the capacity of these corridors, and that the Geb-
ze–Halkalı Railway Project, which will pass over the Yavuz 

Sultan Selim Bridge, has reached the tender stage within 
the year. He added that the commissioning of the Zange-
zur Corridor will significantly increase the capacity of the 
Middle Corridor, emphasizing that international financing 
interest in all these projects is very strong.
From the perspective of the Investment Office, he noted 
that Türkiye offers a broad range of opportunities in the 
field of intermodal transportation. He stated that rail links 
to organized industrial zones (OIZs), port–rail connections, 
and intermodal terminal investments are among the areas 
attracting the greatest interest from international investors. 
He also observed growing interest in terminal operations, 
locomotive and wagon investments, and entry into the ra-
ilway industry.
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He stated that, as the Investment Office, they provi-
de support in areas such as land and site selection, 
information on incentives, coordination with public 
institutions, finding local partners, and end-to-end 
investment guidance. He noted that in international 
investment strategy documents, global supply-cha-
in-oriented investments are positioned among the 
priority areas. He also emphasized that the process 
for a new regulation on logistics centers is progres-
sing, and that some of these centers are expected to 
be implemented through public–private partnership 
(PPP) models.
Prof. Dr. Erkut Akkartal then asked Serdar Yaylalı, Ge-
neral Manager of Metrans Istanbul, for his views on 
which steps should be prioritized to bring Türkiye’s 
railway and intermodal connections up to European 
standards.
Beginning his remarks, Serdar Yaylalı stated that 
Metrans is one of the leading companies in Europe 
in intermodal transportation and terminal operations, 
operating a broad terminal network with 650 weekly 
train departures.
He emphasized that the success of an intermodal 
system depends not only on the strength of ra-
ilways, but on the integration of the entire system. 
He noted that in a model where terminals, ports, 
and inland connections do not operate in an integ-
rated manner, an intermodal structure cannot be 
sustainable.
Yaylalı stated that Türkiye’s adaptation to this struc-
ture will take time, but that progress is being made in 
the right direction. He highlighted shortcomings parti-
cularly in the following areas:

●  Insufficient rail connections to Organized Industrial 
Zones (OIZs),
●  Lack of port–inland railway connections,
●  Limited number of terminals.
He added that with increased public investments 
and greater space for the private sector, Türkiye will 
evolve toward a much stronger position in intermodal 
transportation.
Yaylalı emphasized that the current level of public–
private cooperation represents a significant develop-
ment. He noted that the private sector—which in the 
past could neither keep pace with the speed of public 
investments nor integrate into monopolized structu-
res—has now become much more actively integrated 
into the system through projects such as Marmaray, 
northern rail connections, Third Bridge rail line proje-
cts, and Railport-type investments.
He stated that, as Metrans, they are ready to transfer 
their experience gained from operating 20 terminals 
across Europe to Türkiye, and that the commissioning 
of Railport is of critical importance for them as well.
Prof. Dr. Erkut Akkartal then gave the floor to Zeki 
Demirağ, Director of Trade and Customer Relations, 
Port and Terminal Operations Group, Arkas Holding, 
to comment on the contribution of the Railport model 
to increasing Türkiye’s intermodal capacity.
Beginning his remarks by thanking UTIKAD and all 
contributing stakeholders, Zeki Demirağ emphasized 
that the Railport project is the first concrete example 
in Türkiye of a rail-focused yet multi-purpose terminal 
operating concept. He also expressed his satisfaction 
that Railport had been referenced in different parts of 
the panel discussion.



38

Demirağ stated that Railport is the first terminal to be desig-
ned and constructed by the private sector and to operate 
exclusively for freight transportation. He noted that within 
the partnership structure, Arkas Holding brings a deep-ro-
oted track record in railway transportation and terminal 
operations in Türkiye, while Duisport, Europe’s largest in-
land port—handling 4 million TEUs annually and serving 
25,000 trains—adds significant know-how and scale to the 
project.
He explained that Railport, located on an area of approxi-
mately 265,000 m², has been designed as an integrated 
facility serving all modes of transport, thanks not only to its 
rail connectivity but also to its proximity to road and mari-
time transport. Demirağ stated that while Railport will be 
a first, he believes it will not be the last, and that similar in-
vestments are likely to increase as demand grows.
In the context of terminal integration and digitalization, he 
noted that operations on the European side are relatively 
well-functioning, and that the axis requiring the most impro-
vement is the Türkiye–East direction. Demirağ emphasized 
that for rail transport to become attractive to customers, it 
must provide at least one of the following advantages:
●  Cost advantage,
●  Speed advantage,

●  Sustainability advantage,
●  Traceability and transparency.
Stating that the most critical challenges to be addressed 
within the Middle Corridor are long transit times and lack 
of digital integration, Demirağ highlighted that in the short 
term, the integration of customs systems, harmonization of 
documentation processes, and acceleration of data sha-
ring are essential. He underlined that Railport has the in-
frastructure to operate in full integration with all systems 
both on the European and Turkish sides, and that such 
integration will be decisive for the efficiency of the inter-
modal chain.
Prof. Dr. Erkut Akkartal then asked Turgut Erkeskin, FIATA 
Immediate President, which steps need to be taken to 
strengthen the position of the Middle Corridor.
Beginning his remarks, Turgut Erkeskin stated that it is a 
great source of pride for him to represent Türkiye by ser-
ving on the FIATA Presidency. He noted that until recently 
the Middle Corridor had been regarded as an “alternative 
route,” whereas today it has become one of the strategic 
main axes.

Erkeskin explained that FIATA evaluates corridors based 
on three main pillars:

Following this section, moderator Prof. Dr. Erkut Akkartal 
gave the floor to Mehmet Yavuz Güngör, Project Manager 
at the Presidency of the Republic of Turkey Investment and 
Finance Office, as part of the second round of questions. 
Akkartal asked Güngör about the opportunities Türkiye 
offers to international investors in the field of intermodal 
transportation and the support mechanisms provided by 
the Office in this area.
Mehmet Yavuz Güngör began his remarks by stating that 

the opportunities related to infrastructure investments are 
equally valid for intermodal transportation. He noted that 
beyond main railway lines, the development of port con-
nections and rail spur lines to organized industrial zones 
creates significant opportunities for freight terminal ope-
rations. Güngör added that these areas are being closely 
monitored by international investors and that the Office 
has been receiving an increasing number of applications 
and meetings through projects such as Railport.
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Güngör drew attention to the increasing number of private 
sector companies obtaining Railway Train Opera-
tions Certificates, noting that despite high in-
vestment costs, companies are moving 
toward locomotive and wagon invest-
ments. He also stated that wagon 
and locomotive manufacturers 
have been contacting the Office 
with the intention of investing in 
Türkiye’s railway industry.
Summarizing the role of the 
Investment Office of the Presi-
dency of the Republic of Türki-
ye, Güngör emphasized that the 
Office is the sole official institution 
responsible for promoting Türkiye’s 
investment environment international-
ly. He explained that they provide end-
to-end support through a “one-stop-shop” 
approach in areas such as site and land selection, 
incentive information, coordination with public 
authorities, and finding local partners. He 
stated that intermodal transportation, 
carbon-neutral, and green logistics 
investments are viewed as priority 
areas, and underlined that global 
logistics routes such as the Midd-
le Corridor, Zangezur Corridor, 
and Development Road have 
significantly increased investor 
appetite.
He added that these corridors 
create a leveraging effect not 
only for trade but also for political, 
cultural, and economic cooperation 
between countries.
Opening a new perspective on logistics 
centers, Güngör stated that logistics centers de-
veloped so far by the public sector could evol-
ve, following the draft Logistics Centers 
Regulation prepared by the Ministry of 
Transport and Infrastructure, into a 
structure where the private sector 
plays a more active role through 
build–operate–transfer (BOT) 
models.
Moderator Prof. Dr. Erkut Ak-
kartal then asked Serdar Yaylalı 
about the shortcomings obser-
ved in public–private coopera-
tion in the effective operation of 
the Middle Corridor, and about the 
contribution of Metrans’ operations 
in Türkiye to this process.
Yaylalı stated that discussing investments 
on the same panel with public administra-

tion representatives is extremely valuable for the sector. 
He explained that in the past, despite the public 

sector having a strong vision, monopolistic 
structures prevented the private sector 

from being sufficiently involved, which 
limited speed, flexibility, and opera-

tional dynamism. He emphasized 
that public–private cooperation 
has strengthened in recent ye-
ars, and that investments such 
as Railport are concrete indica-
tors of this transformation.
Referring to Metrans’ terminal 

investments in Europe, Yaylalı no-
ted that transferring this experien-

ce to Türkiye is of great importance 
in terms of operational efficiency. He 

stressed that the timing of investments 
such as Marmaray and Northern Highway 

rail connections is critical, and that accelerating 
these processes is essential to meet sector 

expectations. He emphasized that Met-
rans is ready to transfer the know-how 

gained from its network of 20 termi-
nals across Europe to Türkiye and 
the Middle Corridor route.
In the continuation of the panel, 
Prof. Dr. Akkartal gave the floor 
to Zeki Demirağ to evaluate the 
role of terminal integration and 
digitalization in railway transpor-
tation.

Demirağ began his remarks by 
expressing his satisfaction that Ra-

ilport had been referenced multip-
le times throughout the panel, stating 

that this reflects the strong interest of lea-
ding sector players in rail-focused intermodal 
investments. He noted that he views the issue 

not only from a European perspective but 
within a broader framework encompas-

sing the entire Middle Corridor.
Demirağ emphasized that rail 
transport must be made attractive 
to customers as a “product.” He 
stated that corridors and maps 
alone are not sufficient, and that 
the final decision is made by 
cargo owners. Customers, he 
explained, seek tangible advan-

tages such as cost, speed, sustai-
nability, and traceability. Therefore, 

he stressed that shortening transit ti-
mes, harmonizing documentation pro-

cesses, and integrating customs systems 
should be prioritized as short-term actions.



40

Demirağ stated that Railport operates in full integrati-
on with Duisport on the European side, and that on the 
Türkiye side it has been designed with an infrastructu-
re open to integration with all systems. He emphasized 
that such actions must be implemented rapidly for the 
Middle Corridor to operate efficiently.
In the final part of the panel, the moderator once again 
gave the floor to Turgut Erkeskin to assess the future of 
intermodal transportation in terms of sustainability and 
cost efficiency from the perspective of global freight 
forwarders and logistics companies.
Erkeskin stated that intermodal transportation is no lon-
ger merely an alternative for Türkiye, but has become 
a core component of a strategically vital main corridor. 
Emphasizing that the Middle Corridor’s critical geopoli-
tical and economic role is further strengthened through 
intermodal transportation, he noted that the additional 
capacity, cost advantages, and environmental sustaina-
bility offered by intermodal solutions now constitute the 
core values customers expect from logistics services.
Stating that customers now evaluate logistics services 
not only in terms of feasibility, but also speed, cost, se-
curity, and sustainability together, Erkeskin said that in-
termodal transportation has therefore become a neces-
sity rather than a choice. In his assessment of Türkiye’s 
potential role in this field, he explained that through both 
his professional work and his duties within international 
federations, he has been present in many major econo-
mic regions of the world, and that he does not believe 
there is another country with intermodal transportation 
capabilities comparable to Türkiye.
Erkeskin emphasized that Türkiye’s strength across 
road, air, maritime, and rail transport simultaneously, and 
its ability to host routes where these modes can be used 
in an integrated manner, represents a major advantage. 

He underlined that it is critical to clearly define which 
capacity should be offered to which customer, through 
which intermodal solution. Reminding that China—one 
of the world’s largest production centers—lies to Türki-
ye’s east, and Europe—one of the world’s largest mar-
kets—to its west, he stated that Türkiye has the capacity 
to act as a bridge between these two major economic 
regions.
Erkeskin noted that despite various challenges, intero-
perability between different transport modes has been 
achieved. He explained that cargo arriving by road can 
be redirected to air transport depending on urgency, 
and that rail and maritime integrations can be effectively 
utilized thanks to Türkiye’s geographic advantages. He 
emphasized that the human capital and infrastructu-
re capacity developed by Türkiye over the years have 
been decisive in enabling this transformation.
Stating that Ro-Ro transportation connects Türkiye with 
key ports across Europe, Africa, and the Black Sea ba-
sin, Erkeskin added that swap body transport, trailer 
transport, and 45-foot container transport have become 
integral parts of the system. He emphasized that when 
airport capacity, airline capabilities, and the sector’s ex-
perienced human resources are considered together, 
Türkiye has the competence to establish and operate 
intermodal infrastructure anywhere in the world.
Recalling that important initiatives such as the Ankara 
Logistics Base have already been implemented, Erkes-
kin stated that the Railport project represents not only 
a railway investment but a holistic logistics hub model 
that brings together multiple logistics components. He 
emphasized that Türkiye holds a highly advantageous 
position in intermodal transportation in terms of know-
how, capital strength, and operational capability.
Highlighting that data usage and data transfer are critical 
for this structure to function effectively, Erkeskin stated 
that once the necessary digital infrastructures are comp-
leted, Türkiye will be able to leverage its logistics advan-
tages far more powerfully. Referring to Turkish Cargo as 
an example, he noted that Türkiye possesses one of the 
brands that best utilizes the country’s regional position 
and logistics capabilities, and that similar potential exists 
in other areas as well.
Erkeskin concluded his remarks by emphasizing that 
Türkiye’s strong capacity and capability in intermodal 
transportation can only be fully realized through colle-
ctive action by sector stakeholders, public authorities, 
academia, and all relevant partners.
In closing, Prof. Dr. Erkut Akkartal stated that regional 
crises have repeatedly positioned Türkiye as an alterna-
tive and reliable transit point, and that the Middle Cor-
ridor offers not only a trade route but also a structure 
that strengthens economic, social, and cultural ties. He 
concluded the session by thanking the panelists, partici-
pants, UTİKAD management, and sponsors.
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The panel opened with an introductory speech by Ge-
diz Cürgül. Cürgül noted that dynamics in e-commerce 
logistics are changing very rapidly, and therefore they 
aimed to use the panel time as efficiently as possible. 
He emphasized that while e-commerce logistics was 
previously defined primarily by delivery speed, today 
customer expectations and customer experience have 
moved to the very center of this definition. Posing the 
question of what the new areas of competition in e-com-
merce logistics in Türkiye would be, he gave the floor to 
Atilla Alver.
At the beginning of his remarks, Alver pointed out that as 
e-commerce continues to grow day by day, customer ex-
pectations are also constantly evolving, and stated that this 
transformation is entirely natural.
Alver noted that the services offered in the past had a 
more standardized structure, and that transporting pro-
ducts from point A to point B did not involve the ambiti-
ous timelines and expectations seen today. However, he 
emphasized that at the current stage, customers express 
multiple expectations simultaneously—and that these ex-
pectations are justified.
Stating that customer expectations need to be addressed 
in a structured way, Alver said that the first and most funda-
mental expectation is speed. He explained that especially 
in e-commerce, speed has become one of the top expec-
tations for end customers, and that various services have 
been developed in the sector to respond to this demand, 
such as same-day delivery, which has been introduced as 
a direct result of these expectations.
At the same time, Alver stressed that speed alone is no 
longer sufficient. He noted that customers expect products 
ordered later to be delivered earlier, a situation that natu-
rally makes logistics operations more challenging. For this 
reason, he stated that they are continuously focusing on 
how to further accelerate processes.
Alver went on to say that transparency is another critical 
expectation following speed. After placing an order, cus-
tomers want answers to questions such as “What is the 

status of my order? What is happening? How is it progres-
sing?” He emphasized that easy access to information at 
every stage of the process is extremely important for cus-
tomers, and that transparency has become a core element 
of customer satisfaction.
Continuing his remarks, Alver underlined that the entire 
service must be viewed as an experience, stating that ex-
perience is currently the most important differentiating fa-
ctor in e-commerce. He emphasized that one of the most 
critical components of this experience is logistics proces-
ses, and that it is impossible for a structure with weak logis-
tics capabilities to create a competitive advantage.
At this point, Alver drew attention to the importance of flexi-
bility, noting that flexibility—just like speed—has become 
a decisive factor in customer expectations. He explained 
that customers expect service providers to adapt to chan-
ges that arise after an order is placed, and that the sector is 
making significant efforts to meet this expectation. He em-
phasized that flexibilities such as address changes, redire-
cting deliveries to a different location, or changing delivery 
dates are extremely important for customer experience.

Finally, Alver stated that one of the areas where expecta-
tions have risen the most in e-commerce is returns mana-
gement. He explained that returns have become a chal-
lenging issue for customers, with high expectations for 
resolution. He noted that they are trying to meet customers 
where they are through services such as doorstep returns, 
and that they are developing solutions to collect returns 
according to dates and conditions specified by customers.
While providing all these services, Alver emphasized the 
importance of minimizing costs and offering competitive 
pricing to customers. He highlighted that in B2C relations-
hips, business partners on the “B” side play a critical role. 
He concluded his remarks by stating that they continuous-
ly approach the business from the perspective of how to 
meet end-customer expectations together with business 
partners, how to help partners grow their businesses, and 
how to enhance their overall experience.
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Gediz Cürgül noted that in e-commerce, not only cus-
tomer experience but also new dynamics such as mic-
ro-exports are coming to the forefront. Stating that these 
topics have become more visible in the post-pandemic 
period, he gave the floor to Bülent Aymen to assess the 
opportunities and barriers within the framework of Türki-
ye’s logistics infrastructure and regulatory environment.
Bülent Aymen stated that doing business and living in Tür-
kiye—just as in every sector—is extremely challenging in 
logistics as well, and that assuming risk inevitably brings 
numerous problems. He emphasized that e-commerce is 
not merely a form of shopping, but a force that redefines 
many areas, from customs procedures to the operating 
models of logistics companies. Aymen underlined that Tür-
kiye holds a significant advantage thanks to its geograp-
hic position connecting Europe, the Middle East, and Asia, 
and that especially its air and road transport infrastructure 
offers great potential for e-commerce logistics. However, 
he stressed that as e-commerce develops rapidly, the ba-
ck-end processes must evolve simultaneously with this 
transformation, and that translating regulatory changes 
into field practices requires a certain adaptation period.
Pointing out that Türkiye’s geographic advantage crea-
tes strong hub potential, Cürgül gave the floor to Enes 
Yılmaz to discuss what needs to be done—and which 
technological or process transformations are required—
for Istanbul to become a global e-commerce hub.
Enes Yılmaz stated that Istanbul is a strong center for 
regional countries both geographically and in terms of 
infrastructure when it comes to the hub concept. He 
explained that Turkish Airlines has successfully imple-
mented the hub model on the passenger side, enabling 
the opening of new routes thanks to high transit passen-
ger ratios. He added that the same model has been suc-
cessfully applied in cargo operations, noting that Turkish 
Airlines is one of the cargo airlines flying to the highest 

number of countries worldwide.
However, Yılmaz emphasized that in e-commerce logis-
tics, an Istanbul-based transit model is currently not 
possible due to existing regulations. He stated that for 
e-commerce shipments to be consolidated in Istanbul 
and distributed to different countries, the regulatory 
framework needs to be improved. Referring to the Do-
mestic Transfer Center initiative of the Ministry of Trade, 
he noted that once these regulations are implemented, 
Istanbul could become a major e-commerce hub.
Stating that Widect’s primary goal is to support Türkiye-o-
rigin micro-exporters, Yılmaz said that exporters’ biggest 
challenge is logistics costs. Using the example of China, 
he explained in detail how volume differences impact 
costs, emphasizing that due to insufficient volume, unit 
costs for shipments originating from Türkiye remain very 
high. He noted that if Istanbul becomes a hub, consolida-
tion with global e-commerce flows would be possible, al-
lowing this cost advantage to be passed on to exporters.
To explore how operational transformation is managed 
within established structures, Gediz Cürgül then gave 
the floor to Utku Ayyarkın.
Utku Ayyarkın stated that in the post-pandemic peri-
od, as campaign volumes increased, commerce shif-
ted more heavily to online channels; although overall 
growth slowed, it essentially changed channels. He 
explained that since 2016, digitalization, the widespread 
use of platforms, and data-driven demand creation have 
forced logistics companies into rapid transformation.
He noted that Aras Kargo operates as a structure that 
manages both time and capacity, striving to meet 24–48 
hour delivery targets through defined cutoff times. He 
emphasized that this process created a simultaneous 
need for transformation across many areas, including fi-
nance, system integration, data infrastructure, and cloud 
technologies. He added that with Covid-19, the age ran-
ge of online shoppers expanded significantly, further ac-
celerating infrastructure transformation.
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He explained that in response to rising costs, they 
have developed AI-supported routing systems, and 
through automation investments, they have become 
capable of handling hundreds of thousands of par-
cels per hour at transfer hubs. He noted that as parcel 
dimensions (volumetric weight) have decreased, cost 
pressure has increased; therefore, through Aras Digi-
tal and Aras Global initiatives, they are targeting both 
efficiency gains and international expansion. 
He added that they provide consulting 
and support to prepare SMEs for 
e-exports, and that they opera-
te under their own brands in 
Azerbaijan, Georgia, and Uz-
bekistan.
As the panel moved into 
the second round, Cürgül 
recalled that automation, 
technology, and digitaliza-
tion had stood out in the 
first round, and asked Atil-
la Alver how data analytics, 
artificial intelligence, and au-
tomation are transforming the 
logistics sector.
Beginning his response, Atilla Al-
ver stated that AI and automation 
are already transforming the logistics in-
dustry. He noted that while it is difficult to draw 
a definitive picture of the future, these 
technologies have, as of today, be-
come inseparable components 
of daily operations. He emp-
hasized that running daily 
operations without AI-driven 
algorithms and automation 
systems operating in the 
background is no longer 
possible.
Alver explained that there 
are two main drivers be-
hind this transformation. 
First, growing volumes and 
changes in the structure of 
commerce have made such 
systems indispensable. Second, 
with the significant increase in pro-
duct variety, it is no longer possible to 
speak of a single, standardized service; in 
structures managing thousands of people in the field, 
this complexity can only be handled through techno-
logical tools. He therefore stressed the need for digi-
tal tools and systems to steer operations.
Sharing concrete examples across different servi-
ce types, Alver elaborated on the process. Beyond 

simply picking up and delivering a product, operati-
ons may include obtaining signatures, managing do-
cumentation, or delivering a new phone while chec-
king and collecting the old device at the doorstep—all 
multi-step workflows. He stated that unless such pro-
cesses are fully integrated into systems, operations 
cannot be managed effectively.
Touching on cost management, Alver explained that 

to minimize costs they use a distribution al-
gorithm written entirely by their own 

teams. Once couriers scan parcels, 
the system automatically gene-

rates routes, with the goal of 
achieving faster deliveries, 

fewer kilometers, and more 
efficient operations. He no-
ted that as of this year, they 
have brought this structure 
to a certain level of matu-
rity in both collection pro-
cesses and intercity line 

operations, and that they 
plan to fully deploy all these 

systems in 2026.
Emphasizing the critical impor-

tance of address data for their 
operations, Alver stated that this in-

formation—which directly affects deli-
very—must be analyzed accurately. Decisions 

such as whether an address is commer-
cial or residential, or how operations 

should be directed depending on 
whether an address is open or 

closed, are supported by data 
analytics.
Finally, addressing custo-
mer feedback, Alver said 
that they receive thou-
sands of feedback entries 
after operations, making 
manual analysis impossib-
le. Thanks to AI-supported 

processes, they can quickly 
identify which unit or which 

carrier is experiencing issues, 
significantly accelerating inter-

vention. He added that especially 
during peak periods such as November, 

when volumes surge, demand forecasts ba-
sed on historical data are used effectively for opera-
tional planning.
Moderator Gediz Cürgül then gave the floor to Bülent 
Aymen, asking which development areas are critical 
for Türkiye to secure a larger share of global compe-
tition.
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Bülent Aymen stated that Türkiye’s geographic location offers 
a strong advantage and that the development of e-commer-
ce in Türkiye is progressing positively; however, he emphasi-
zed that there are still some fundamental gaps. In particular, 
he underlined significant shortcomings in digital infrastructure 
and system integration, noting that today the decisive factor 
in competition is no longer delivery speed or product quality 
alone, but how the entire data chain operates—from order 
placement to customs clearance, from delivery to returns.
Aymen noted that this data chain has not yet been fully es-
tablished in Türkiye and stressed that increasing micro-export 
and e-export capacity is of critical importance. He pointed out 
that global e-commerce volume stands at around USD 6 trilli-
on, while Türkiye’s share is approximately USD 90 billion, cor-
responding to 1.5%. While this represents a good starting point 
for Türkiye, he said it is not sufficient, emphasizing the need to 
expand SMEs’ access to global markets through e-commerce.
Stating that speed and trust in logistics have become indis-
pensable, Aymen noted that 
same-day delivery and trans-
parent delivery expectations 
have become standard worl-
dwide. In this context, he said 
customs processes must also 
adapt to these expectations. 
He added that logistics com-
panies are making serious in-
vestments in IT infrastructure, 
and that properly designed 
fulfillment centers and wa-
rehouse management are 
essential.
Aymen also highlighted that 
brand value and global visibi-
lity play a critical role in e-com-
merce, noting that SMEs in 
particular suffer from budget 
constraints and lack of support 
in this area. He emphasized that increasing public incentives, 
enabling brand stories to be communicated in global markets, 
and training human capital in line with the digital era are funda-
mental elements for the sector’s development.
To deepen the discussion on data usage, moderator Gediz 
Cürgül turned to Enes Yılmaz and asked how data is used at 
Widect.
Enes Yılmaz emphasized that it is impossible to conduct trade 
without data, stating that the foundation of commerce lies in 
understanding data and applying the insights derived from 
it. Although Widect is a young company with only two years 
of operation, he explained that they have developed a fully 
in-house software solution, supported by Turkish Airlines’ te-
chnology infrastructure and its subsidiary Turkish Technology.
Yılmaz stated that approximately 6 million parcels have been 
transported to date and that all processes are traceable from 
pickup to final delivery. He noted that the system generates 

real-time alerts in case of unexpected situations. While the 
software infrastructure is still at a minimum viable product 
(MVP) stage, he emphasized that continuous development is 
ongoing.
Looking ahead, Yılmaz explained that they are working on 
AI-supported route optimization, aiming to use artificial intelli-
gence to plan both supplier selection and the most appropri-
ate airport injection, based on the shipment’s destination and 
recipient. He also noted that efforts are underway to deploy 
AI-based agents in after-sales services.
Highlighting the high volatility of volumes in e-commerce, Yıl-
maz stressed that demand forecasting is critical to managing 
these fluctuations, and that they have developed various to-
ols for this purpose. He emphasized that growth in e-commer-
ce is not possible without such an infrastructure.
Moderator Gediz Cürgül then directed the panel’s final questi-
on to Utku Ayyarkın, asking how artificial intelligence and sus-
tainability goals can be managed together.

Utku Ayyarkın stated that 
society and regulations im-
pose multiple responsibilities 
simultaneously on industry 
players. He noted that in line 
with the European Union’s 
Green Deal, targets for 2030 
and 2050 have been defined, 
and that they are the first car-
go company in the sector to 
publish a sustainability report.
To reduce carbon emissions, 
he explained that they are 
renewing their vehicle fleets 
with electric vehicles, and that 
through projects launched 
over the past two years, some 
districts have been transfor-
med into fully green logistics 
zones. He emphasized that 

this is a long-term transformation journey, and that vehicle 
conversion alone will not be sufficient.
Touching on alternative delivery models, Ayyarkın noted that 
they are working to transform consumer habits through par-
cel lockers and delivery points, which currently account for 
3.5% of total deliveries. He added that this transformation will 
take time and requires a cultural shift.
Ayyarkın also addressed waste management, recycling, and 
social sustainability, sharing initiatives aimed at increasing fe-
male employment and setting targets for women’s represen-
tation in management. He concluded by emphasizing that 
sustainability is not the responsibility of companies alone, but 
a shared journey of the entire ecosystem.
Concluding the session, moderator Gediz Cürgül noted that 
the panel had covered a wide range of perspectives, thanked 
the panelists for their contributions, and officially closed the 
discussion.
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The session opened with an introductory speech by modera-
tor Selma Akdoğan. Akdoğan emphasized that supply chain 
management was once perceived as an invisible back-office 
function of companies, whereas today it has become the he-
art of competition and the backbone of sustainable growth 
and resilience. She noted that competition is no longer won 
on the production line, but through supply chain agility, speed 
of decision-making, and the accuracy of data. When properly 
designed, the supply chain evolves from being merely a cost 
item into a strategic element that creates value and enables 
sustainable, reputable growth. Within this framework, she exp-
lained that the first part of the session would focus on leaders’ 
supply chain strategies and management reflexes, while the 
second part would address digitalization and future-oriented 
approaches.
Selma Akdoğan then gave the floor to Cihat Özbekli, CEO of 
Çift Geyik Karaca, asking how supply chain strategy is desig-
ned in a fast-changing, seasonal, and highly flexible sector 
such as fashion and textiles, especially when managing a de-
eply rooted brand.
Cihat Özbekli stated that Çift Geyik Karaca has built a strong 
bond with the people of this country for 108 years, which also 
represents 108 years of supply chain experience. He explai-
ned that in the fashion and textile sector, fabrics, patterns, and 
products change on a weekly basis, making it necessary to 
constantly adapt and move very quickly. With the retail dimen-
sion added, he emphasized the challenge of simultaneously 
managing numerous products, sizes, and colors correctly, whi-
le maintaining a delicate balance between inventory, waste, 
and financing, which creates a significant operational burden.
Özbekli stressed that the supply chain is not merely an ope-
rational process, but also embodies a strong cultural dimen-
sion. He underlined that forecasting and planning are among 
the most critical elements in fashion retail, and that the cur-
rent economic environment has made these processes even 
more challenging. He noted that leveraging field data, data 
analytics, digitalization, and artificial intelligence, combined 
with experience and intuition, has become essential to ensure 
the right product is positioned at the right time and in the right 
location.
Highlighting the importance of an omnichannel structure, Öz-

bekli noted that predictions made during the pandemic that 
offline channels would disappear did not materialize. He expla-
ined that people, as social beings, still want to visit stores, touch 
products, and experience the physical retail environment. The-
refore, the ability to quickly deliver a size that is unavailable in 
one store from another store or channel has become critical, 
describing this approach as one of the most important develop-
ments enabling efficient supply chain utilization.
Özbekli also identified supplier diversification and localization 
as key strategic priorities, stating that they are increasingly 
focusing on sourcing from nearby geographies. While final 
forms of raw materials may be sourced domestically, he no-
ted that dependency on foreign suppliers for core inputs still 
persists. At this point, he emphasized that relationships with 
suppliers must be built on flexibility and mutual trust, conclu-
ding his remarks by underlining that alongside digitalization, a 
“human-centric” approach remains at the core of their corpo-
rate culture.
Akdoğan then turned to Batur Can, expressing interest in how 
Fiba Retail Group, which manages a multi-brand and interna-
tional retail structure, organizes its supply chain. She asked 
whether each brand operates with its own dynamics or whet-
her a holistic management model is applied.
Batur Can explained that Fiba Retail manages international 
brands, with the core of their operations centered on imports 
and the distribution of these products to approximately 100 
stores across Türkiye. He emphasized that supply chains in 
fashion retail are far more complex than commonly assumed, 
and although each brand has different expectations and ne-
eds, the customer’s fundamental expectation remains the 
same: access to the product on time.
Can stated that they manage approximately 16,000 SKUs an-
nually, and that the accurate distribution of these products to 
stores requires a robust algorithmic infrastructure. He explai-
ned that products are transported from various geographies 
using road, air, and intermodal transportation. In fashion retail, 
he noted that products have an average shelf life of around 
three months, after which they must largely be sold; otherwi-
se, they lose relevance. For this reason, he emphasized that 
speed is the top priority in the supply chain and that they strive 
to establish a highly flexible structure.
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Referring to the pandemic period, Can stated that Türki-
ye exited the pandemic very quickly in retail terms, no-
ting that a five-year digitalization journey was effectively 
completed in approximately six months. He emphasized 
that the post-pandemic period was marked by a surge 
in demand, and that in such a volatile environment, flexi-
bility was the only way to survive.
The moderator then directed a question to Ömer Kızıl 
regarding Uludağ İçecek’s long-standing corporate stru-
cture, broad product portfolio, and extensive distributi-
on network in the fast-moving consumer goods sector.
Kızıl explained that Uludağ İçecek, which he represents 
as a fourth-generation executive, traces its roots back to 
1912, beginning with mineral water production, and that 
the family entered the soft drinks sector in 1930. He no-
ted that the company’s real transformation began after 
2001, when Uludağ had only four products, compared 
to 57 different products today. He emphasized 
that this growth was driven by strategic 
decisions taken during times of crisis, 
including exiting private label pro-
duction, abandoning cola manu-
facturing, and anticipating that 
new beverage categories 
would grow faster in the fu-
ture.
Kızıl stated that Uludağ aims 
to be a brand that creates 
trends rather than follows 
them, noting that since 2001 
only one product has been 
removed from the portfolio, 
with a product success rate of 
90–95%. He emphasized that 
consumer feedback and market 
dynamics play a decisive role in deci-
sion-making processes.
Highlighting that distribution is a critical element 
in the beverage industry, Kızıl explained that due to the 
weight and volume of products, logistics dynamics differ 
significantly from sectors such as textiles. He noted that 
transporting beverage products through online sales 
channels presents serious challenges, yet Uludağ has 
made substantial progress in this area. With the intro-
duction of new product categories, the distribution stru-
cture was also redesigned, and value-added products 
such as Uludağ Limonata and Uludağ Premium played 
a key role in this transformation.
Kızıl noted that in 2014, they observed that value-added 
products could not be effectively offered through the 
dealer model, particularly in major cities. As a result, 
they decided to establish their own distribution network. 
Today, Uludağ operates its own distribution organizati-
ons in 16 major cities across Türkiye, serving 90,000 po-
ints of sale directly through weekly order and delivery 
operations within a market comprising approximately 
200,000 sales points. In addition, they provide direct 

service to local and national out-of-home consumption 
channels, while 120 dealers, accounting for 30% of total 
business volume, play a complementary role.
Sharing an example from the pandemic period, Kızıl sta-
ted that demand for home beverage delivery increased 
rapidly. Thanks to their existing distribution infrastruc-
ture, they were able to quickly develop digital systems 
and launch home delivery services. He emphasized that 
such a service would not have been possible without a 
strong distribution infrastructure, underlining the need 
to treat logistics, software, and operations as an integ-
rated whole.
Touching on packaging and reverse logistics, Kızıl exp-
lained that aluminum cans and PET bottles are largely 
collected due to their economic value, while glass pac-
kaging creates a more complex process due to its lower 
economic value and transportation challenges. He sta-

ted that deposit-return systems are inevitable in 
the future, and that this area may create 

new investment and business model 
opportunities for logistics compa-

nies.
In response to the modera-

tor’s question regarding the 
impact of digitalization and 
artificial intelligence on re-
tail operations, Batur Can 
stated that the transforma-
tion experienced in the re-
tail sector over the past five 
years has effectively turned 

companies into structures 
resembling technology firms. 

Managing 16,000–17,000 produ-
ct types annually with a constantly 

updated portfolio, he noted that they 
work with a massive data pool and have 

made significant investments in data science 
and AI infrastructures. Thanks to demand forecasting 
algorithms that incorporate historical data, economic 
conditions, campaign periods, and special days, they 
are able to plan orders with accuracy rates of up to 90%.
Can explained that this approach optimizes inventory 
management, reduces waste, and lowers fuel consump-
tion from a sustainability perspective. He also empha-
sized the importance of an omnichannel structure, no-
ting that stores function as mini-warehouses, enabling 
e-commerce orders to be shipped directly from stores 
to customers, thereby reducing the need for stock trans-
fers.
Finally, Can introduced “Monist,” a technology startup 
developed under their internal entrepreneurship prog-
ram. He explained that Monist optimizes e-commerce 
shipping processes on a single platform, identifying the 
fastest and most cost-effective courier company at the 
neighborhood level, resulting in up to 11% cost savings 
and up to 15% improvements in delivery speed.
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In response to the moderator’s question on how digitaliza-
tion and demand management are reflected in the fashion 
industry, Cihat Özbek emphasized that human capital is 
just as critical as technology.
Özbek likened today’s business environment to a football 
team forced to defend against multiple uncertainties at the 
same time. He stated that artificial intelligence, sustainabi-
lity, and digitalization are unavoidable agendas, but 
stressed that the intellectual capital required 
to guide these technologies must not be 
neglected.
Addressing the challenges Türki-
ye faces in creating value-added 
brands, Özbek noted that des-
pite the country’s long-stan-
ding strength in private label 
production, it has not achie-
ved the same level of suc-
cess in branding and brand 
value creation. He emphasi-
zed that one of the main re-
asons for this shortcoming is 
insufficient investment in human 
resources. He stated that AI and 
digital tools can only generate me-
aningful results when combined with 
the right people; otherwise, companies risk 
remaining mere users of solutions developed by 
others.
While underlining the importance of di-
gitalization, the moderator reiterated 
that the human element must not 
be overlooked. Referring to a 
current example, she mentio-
ned criticism voiced by some 
academics at universities in 
the United States regarding 
the unconscious use of arti-
ficial intelligence and similar 
technologies, reminding the 
audience of the importance 
of using technology in a balan-
ced and responsible manner.
Within this context, the modera-
tor referred to Uludağ İçecek’s de-
cision to establish its own distribution 
channels and asked Ömer Kızıl how tech-
nology is used in production and distribution 
processes, and whether robotic systems are employed in 
factories.
Ömer Kızıl evaluated Uludağ İçecek’s innovation ap-
proach through the lenses of product portfolio diversity, 
distribution strength, and strategic decisions taken af-
ter periods of crisis. He stated that following the 2001 
economic crisis, the company built a strong financial 
structure by taking the right steps, and emphasized that 
Uludağ is now one of the beverage companies in Türki-

ye with the highest level of exports under its own brand.
Kızıl noted that Uludağ Gazoz has been produced in 
Germany since 1977, and that after 2021, production and 
distribution strategies were restructured. As of March, he 
explained, production in Europe and sales–distribution 
activities in Germany are now entirely managed through 
the company’s own distribution network, adding that this 

move has provided the Uludağ brand with a strong 
international distribution structure.

Touching on the technologies used in 
production, Kızıl stated that formu-

lations developed in Türkiye are 
applied using the same techno-

logy at overseas production 
facilities, while noting that the 
contract manufacturing faci-
lities currently in use lag be-
hind Uludağ İçecek in terms 
of technological capability.
As an example of the com-
pany’s innovation mindset, 

Kızıl highlighted preservati-
ve-free production, stating that 

long before artificial intelligence 
became a mainstream topic, Uludağ 

had already eliminated preservatives 
such as sodium benzoate and potassium 

sorbate from all its beverages for nearly 13 years. 
He emphasized that Uludağ is one of the few 

companies in Türkiye and globally ope-
rating in this way, and that consumers 

can directly verify this by examining 
product labels.

Addressing the technical chal-
lenges of preservative-free 
production, Kızıl explained 
that while this approach can 
be applied relatively easily to 
non-carbonated beverages, 
it requires serious enginee-
ring capabilities for carbona-

ted drinks. In this context, he 
stated that the idea to deve-

lop a special machine capable 
of producing both lemonade and 

soda on the same line without preser-
vatives originated from Uludağ itself. The 

development of this machine took three years, 
and he emphasized that Uludağ remains well ahead of 
competitors in this field today.
Finally, Kızıl underlined the company’s firm stance on pro-
duct ingredients, stating that no substitutes such as fructo-
se, GMOs, or similar additives are used in production pro-
cesses apart from sugar beet, and that this principle is one 
of the brand’s core values. However, he noted that in some 
European production facilities, the use of preservatives 
may become unavoidable due to technological limitations.
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Kızıl also touched on Uludağ’s international growth strate-
gy, stating that production and launch activities are ongo-
ing in various European countries, and that Uludağ Limo-
nata will soon be introduced to the market in six European 
countries. He noted that their primary objective is to incre-
ase the international brand awareness of Uludağ.
As part of new steps to expand the distribution network, 
Kızıl explained that they established a distribution com-
pany in Dubai two months ago, describing Dubai as a 
strategic hub due to its logistical accessibility and dense 
HORECA network. He added that they are working on 
setting standards to maintain product quality under hot 
climate conditions, which is particularly critical for the 
region.
Addressing digital systems and artificial intelligence, Kı-
zıl stated that while their current systems are strong, the 
growth of the product portfolio and volumes requires 
these systems to be further developed. He emphasized 
that they are working on digital solutions that will enable 
sales representatives to access more information in the 

field, and highlighted that artificial intelligence will be a 
key component of this transformation.
In the final part of the panel, the moderator referred to 
the logistics service providers present in the audience 
and asked the speakers about their expectations from 
supply chain stakeholders.
In response, Ömer Kızıl emphasized that product safety 
is critical, especially in shipments carried out under hi-
gh-temperature conditions. He noted that mineral water 
is a product that can easily absorb surrounding odors, 
and stated that they are open to innovative container 
solutions that can ensure product safety as an alternati-
ve to refrigerated transport. He underlined that such so-
lutions could help protect sustainability and brand value 
simultaneously.
Closing the panel, the moderator stated that all links of 
the supply chain are interconnected, and that strong lea-
dership, strategic foresight, and sustainable transforma-
tion are what create a competitive edge. She thanked 
the speakers and participants for their contributions.
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At the opening of the panel, the moderator Prof. Dr. Na-
fiz Arıca emphasized that artificial intelligence and digital 
transformation are among the most important topics of our 
time, stating that the panel had convened to discuss the 
use of these technologies in the logistics sector. The mo-
derator explained that the concept of smart logistics aims 
to ensure that the right product reaches the right place, at 
the right time, in the most efficient way, and noted that this 
structure becomes possible through the integration of te-
chnologies such as artificial intelligence, 5G, big data, and 
blockchain into logistics processes. The primary objectives 
of these systems, she said, are to increase efficiency, redu-
ce costs, and minimize environmental impact.
Arıca underlined that digitalization and artificial intelli-
gence are among the disruptive technologies shaping 
not only logistics but all areas of life today and in the fu-
ture, adding that their impact is expected to grow even 
further in the coming years. She stressed that logistics is 
one of the broadest and most critical application areas 
of artificial intelligence, and noted that she wanted to 
draw particular attention to this point.
At the same time, the moderator stated that there are 
certain barriers to the adoption of artificial intelligence 
and digitalization, with high costs and the need for cultu-
ral transformation being the main challenges. Within the 
scope of the panel, she explained that they would add-
ress the current state of smart logistics in Türkiye, Tür-
kiye’s position from a European Union perspective, and 
the public authorities’ approach to this field. She noted 
that the first round would focus on assessing the current 
situation, while the second round would present a fu-
ture vision and collectively discuss the question, “What 

should we do in the future?”
Following the opening remarks, the moderator gave the 
floor to the first speaker of the panel, Dr. Emre Serpen, 
CEO of Troynet. In her question to Dr. Serpen, the mo-
derator asked for his assessment of the current state 
of data sharing, interoperability, and cross-platform in-
tegration among logistics stakeholders in Türkiye, and 
also requested that he share examples of best practices 
from both Türkiye and abroad in these areas.
Dr. Emre Serpen stated that Troynet’s experience in Tür-
kiye dates back to the past five years, while its internati-
onal operations span nearly forty years. He emphasized 
that Türkiye has a strong logistics infrastructure, noting 
the growth of transportation fleets, the construction of 
new airports, and the country’s significant potential wit-
hin the Middle Corridor.
Serpen referred to the World Bank’s Logistics Perfor-
mance Index (LPI) as an important benchmark. He sta-
ted that Türkiye’s current score is 3.4, ranking 38th, and 
highlighted that Türkiye, which ranked 28th in 2012, has 
declined despite continued infrastructure investments. 
At this point, he underlined that private sector perfor-
mance is strong, but that public–private sector integrati-
on and public processes need further improvement.
Addressing international regulations, Serpen noted that 
as of 2024, the International Maritime Organization (IMO) 
has made data sharing among stakeholders mandatory, 
describing this development as a significant opportunity 
for Türkiye. He added that the Single Window Project 
launched by the Ministry of Trade in 2018 has motivated 
the private sector, and that inter-system communication 
has been established at many ports across the country.
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Speaking about the digital model developed under the 
leadership of UTİKAD in the aviation sector and the 
data-sharing system that has been actively operating 
at Istanbul Airport for four years, Serpen emphasized 
that technology is no longer the problem; rather, the 
real challenge lies in change management and cultural 
transformation. He stated that technology accounts for 
only 10% of success, while perception and acceptance 
determine the remaining 90%.
Highlighting the importance of data 
openness and standardization, Ser-
pen noted that in examples such 
as Rotterdam and Singapore, 
the openness of data definiti-
ons, standards, and APIs has 
increased trust, accelerated 
alignment, and boosted 
adoption rates. In Türkiye, 
however, he said that many 
systems remain closed, and 
although APIs exist, they are 
not sufficiently well known, 
which slows down implemen-
tation.
Turning to change management 
as his second key theme, Serpen 
explained that this issue is often appro-
ached from the narrow perspective of each 
individual stakeholder.
He stated that Türkiye’s level of digitali-
zation is quite advanced compared 
to many countries, and illustrated 
this point by sharing comparative 
examples from operations car-
ried out in different countries. 
He noted that these differen-
ces became particularly evi-
dent during projects condu-
cted in Pakistan.
Serpen pointed out that 
both public institutions and 
the private sector in Türkiye 
have established digitalized 
internal processes. He empha-
sized that government bodies—
especially customs authorities—
possess digital infrastructure, and that 
the private sector has likewise developed 
digital solutions within its own ecosystems. As 
a result, he observed that many organizations operate 
with the mindset of “we are already digital.”
Referring to global logistics players, Serpen explained 
that companies such as FedEx and UPS can achieve de-
livery within one or two days, albeit at high cost, while 
traditional air cargo operations may take up to six days. 

In contrast, platforms such as Amazon and Alibaba are 
able to deliver within one to three days, thanks to the 
systems they have built.
He emphasized that agents, ground handling compa-
nies, or other stakeholders cannot build such large-sca-
le systems on their own; instead, platform-based stru-
ctures, as seen in the FedEx and UPS models, enable 
this level of integration. Through these platforms, all sta-

keholders can operate in an integrated man-
ner, making effective information sharing 

possible.
Addressing perceptions of digi-

talization, Serpen stated that 
many organizations still rely 
on repeatedly sending PDF 
documents via email, whi-
ch cannot be considered 
true digitalization. He noted 
that this approach leads to 
errors and inefficiencies. 
He also touched on data 

security, stating that modern 
systems are highly secure, 

and that technologies such as 
blockchain further reinforce this 

security.
In conclusion, he stressed that efforts 

aimed at improving and institutionalizing 
perceptions around digitalization and data secu-

rity would deliver significant benefits.
Following Serpen’s remarks, Prof. Dr. 

Nafiz Arıca invited Matt Eryurek to 
share insights on the current si-

tuation in Australia and to pro-
vide a comparison with Türki-
ye.
Matt Eryurek explained that 
Australia is geographically 
remote, island-like, and ap-
proximately 3.5 times larger 
than the European Union. 

He noted that 95% of the po-
pulation lives on just 5% of the 

land area. He added that the 
Australian economy is largely 

dependent on trade with China, 
the United States, Japan, and Korea.

Eryurek stated that Australia has a popu-
lation of around 28 million, an unemployment 

rate of approximately 4%, and a highly rule-based stru-
cture. He explained that the country seeks to preserve 
existing balances, which results in relatively slow prog-
ress, and noted that Australia adopts a cautious appro-
ach toward artificial intelligence and digital transforma-
tion.
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Recalling that artificial intelligence applications were 
tested in Australia nearly a decade ago by Maersk Ship-
ping Line through a vertically integrated model, the spe-
aker emphasized that both individuals and institutions 
showed resistance to change. He noted that, in parti-
cular, the reluctance of private companies and govern-
ments to share the data they possess has been one of 
the main factors limiting the pace of development.
Eryurek stated that the Covid-19 period altered certain 
balances, and that following the steps taken by Maersk, 
other companies drew lessons from these experiences, 
leading to a rapid privatization process currently un-
derway in Australia. He added that major multinational 
companies such as DP, Maersk, and CMA have been 
making intensive efforts to acquire logistics infrastructu-
re assets in Australia.
Within this context, he emphasized that Australia’s logis-
tics ecosystem is largely privatized, and noted that 
the government does not have the same 
level of direct intervention capability as 
seen in Türkiye.
He explained that artificial intelli-
gence is currently being used 
in education and private-se-
ctor applications, but that its 
widespread adoption at the 
state level will take more 
time in the medium term. 
He stated that this is also 
influenced by Australia’s re-
lationships with its partner 
countries.
Eryurek also touched upon 
Australia’s cultural and commer-
cial ties, noting that the country 
has historically had close relations 
with the United States and the United 
Kingdom, while its largest trading partner is 
China. For this reason, he explained, there is sensitivity 
around the large-scale deployment of artificial intel-
ligence, as it could be perceived as opening national 
data to China. He added that although progress is being 
made in the field of artificial intelligence at both individu-
al and corporate levels, this progress is being pursued 
cautiously due to concerns about its potential impact on 
employment levels.
Following these remarks, the moderator asked for views 
from the Türkiye perspective.
Matt Eryurek highlighted Türkiye’s geographical and 
demographic advantages, stating that the country holds 
a strong position in terms of road, sea, and air transport, 
and has a young and dynamic population. Referring to 
differing opinions expressed in earlier discussions, he 
reminded participants that Türkiye provides access to 
a population of approximately 1.5 billion people within a 
four-hour flight radius.

Noting that Türkiye has a structure that constantly expe-
riments and learns through experimentation, the spea-
ker stated that even if the right steps are not always ta-
ken, this culture of trial and learning creates a significant 
advantage. He described Australia as more conservati-
ve and distant toward change, while emphasizing that 
Türkiye demonstrates the opposite—strong dynamism 
and adaptability.
Acknowledging that Türkiye may have experienced pe-
riodic fluctuations in export and trade figures, Eryurek 
pointed out that large-scale global investments in Tür-
kiye have increased markedly over the past 12 months. 
He stated that these investments are driven by compa-
nies’ forward-looking preparation strategies.
Evaluating Türkiye from an Australian perspective, he 
said that these developments are exciting, adding that 
this is why he visits Türkiye frequently, and that this pro-

cess has also contributed to the improvement of his 
Turkish language skills.

Following this, moderator Prof. Dr. Nafiz 
Arıca gave the floor to Akif Türkel, 

Transport Sector Manager at the 
Delegation of the European 

Union to Türkiye, asking him 
to share his views on Türki-
ye’s level of digital transfor-
mation in logistics from an 
EU perspective, as well as 
Türkiye’s strengths and we-
aknesses in terms of align-
ment with EU standards and 

digital platforms.
Türkel described Türkiye’s le-

vel of digital transformation in 
logistics in one word as “good,” 

and in two words as “very good.”
Referring to the World Bank’s Logistics 

Performance Index, Türkel stated that Türki-
ye’s strengths in logistics are clearly reflected in these 
indicators. He noted that Türkiye’s overall score stan-
ds at 3.4, but that in areas where the private sector is 
heavily involved—particularly digitalization and on-time 
delivery—the scores are around 3.7. He explained that 
one of the main reasons for the relatively lower overall 
score is the 3.0 rating in the customs category, which he 
chose to set aside in his assessment.
Speaking on behalf of the EU Delegation to Türkiye, 
Türkel stated that they have carried out numerous se-
ctor-wide cooperation projects together with ministries 
in the transport sector, and noted that approximately €1 
billion in grants has been provided to the transport se-
ctor over the past 15 years. Within this scope, he exp-
lained that more than 1,000 kilometers of railway lines 
have been rebuilt and modernized, and that these in-
vestments are classified as “hard infrastructure” in line 
with the European Union’s policy documents.
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Emphasizing that infrastructure investments alone are 
not sufficient, Türkel stated that “hard infrastructure” in-
vestments only create real impact when they are comp-
lemented by “soft measures.” He noted that customs, 
digitalization, and similar areas fall under these soft me-
asures, and emphasized that digitalization is one of the 
top priorities within this scope. He added that an active 
dialogue is being maintained with Türkiye in this area, 
and that bilateral meetings were held last year with se-
veral ministries, during which topics such as e-govern-
ment, e-health, and the justice system were also discus-
sed as part of these evaluations.
Türkel highlighted that one of the key focus areas in the 
transport sector is eFTI (Electronic Freight Transport In-
formation), explaining that this regulation was published 
across the European Union in 2020 and will become 
mandatory in 2027. While the regulation is already in 
force, he stated that its full implementation will beco-
me binding as of 2027. At present, it does 
not cover countries outside the EU, but 
in the coming period, closer coope-
ration—especially with candidate 
countries—is planned.
In this context, Türkel stated 
that they aim to establish clo-
ser dialogue with UTİKAD 
and the Ministry of Transport 
and Infrastructure, and th-
rough UTİKAD, with the pri-
vate sector. He announced 
that a webinar will be orga-
nized in the coming months, 
to be announced via UTİKAD, 
to explain how eFTI will be imp-
lemented in Türkiye, how Türkiye 
should prepare for this process, and 
how alignment will be ensured.
Türkel also addressed the benefits of eFTI, 
noting that this regulation will enable a fully paperless 
transport and logistics system. According to preliminary 
studies, eFTI is expected to generate annual savings of 
approximately €1 billion for the transport and logistics 
sector within Europe, and he stated that these gains will 
also be valid for Türkiye. Reiterating that Türkiye’s cur-
rent position is at a good level, Türkel added that this 
performance can be taken even further in the coming 
period.
To address the regulatory and supervisory dimension of 
digitalization, Arıca then gave the floor to Murat Baştor, 
General Director of Transport Services Regulation of the 
Ministry of Transport and Infrastructure.
Baştor emphasized that the Directorate General for Regu-
lation of Transport Services is a regulatory body, and sta-
ted that their primary objective is not to produce legislation 
that remains on paper and is not implemented in the field.
In line with this approach, Baştor explained that they re-

main in constant contact with the sector and civil society 
organizations during legislative drafting processes, en-
suring that field experience, demands, and priorities 
are taken into account and integrated into the legal 
framework. He noted that they maintain close, ongoing 
cooperation with leading sectoral NGOs such as UTİ-
KAD, listening to demands and shaping regulations ac-
cordingly.
Pointing out that transport and logistics is a multi-sta-
keholder field, Baştor stated that while some regulations 
can be implemented quickly, others may take time due 
to approval processes involving relevant stakeholder 
institutions. He emphasized that their goal is to produce 
regulations that are applicable in practice and address 
real needs, underlining that civil society organizations 
are indispensable stakeholders in this process.
Addressing the regulatory and supervisory aspects of 

digitalization in logistics and transport services, Baş-
tor stated that as a ministry, they are obliged 

to pursue digitalization-focused efforts. 
He emphasized that digitalization is 

indispensable for remaining com-
petitive globally and for effecti-

vely managing and governing 
the sector. He noted that ap-
proximately 600,000 autho-
rization certificate holders—
covering both passenger 
and freight transport—are 
regulated by the Ministry, 
and that a structure of this 

scale cannot be managed 
without digitalization.

Baştor highlighted that digitali-
zation became a critical issue es-

pecially after the pandemic, noting 
that all logistics services provided by 

the Directorate General are now delivered 
through e-government platforms. He explained that in 
the past, carriers had to travel to provincial centers to 
complete procedures, resulting in losses of time, fuel, 
and labor, whereas today processes can be completed 
via e-government within minutes. He expressed particu-
lar satisfaction with having achieved such an advanced 
level of digital infrastructure.
Finally, Baştor stated that as a public authority, they must 
plan not only for today but also for the future, and the-
refore continue to pursue digitalization- and artificial in-
telligence-focused initiatives. He noted that legislation is 
continuously updated, close coordination is maintained 
with relevant institutions, and serious efforts are being 
undertaken in this field. He added that the pandemic was 
a major catalyst accelerating digitalization, and thanks to 
pre-established digital infrastructure, many services were 
able to be delivered with reduced physical contact—be-
nefits that the sector experienced directly.
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Addressing the issue of data sharing and system in-
tegration among public institutions, Baştor stated that 
logistics is an ecosystem with many stakeholders, and 
that the digital infrastructure of a single institution alo-
ne is not sufficient. In this context, he explained that the 
U-NET automation system, developed by the Ministry, 
has been in operation for approximately 10–12 ye-
ars and is continuously being enhanced. Through the 
U-NET system, numerous processes are carried out, 
including licensing, certification, inspections, vehicle 
checks, collections, and especially border crossings in 
export operations.
Baştor noted that as of today, the U-NET system is in-
tegrated with approximately 30 institutions, enabling 
backend communication between these entities within 
seconds to meet all the needs of carriers. He stated that 
inspection units, banks, chambers of commerce, and 
trade registries are also integrated into this system. 
He added that 147 different e-government 
services are delivered via U-NET, and 
that within the first ten months of 
2025 alone, there were 2 billion 
accesses and 45 million transa-
ctions related solely to logisti-
cs services.
Proudly stating that the Di-
rectorate General for Re-
gulation of Transport Ser-
vices ranks among the top 
10 public institutions using 
e-government most effecti-
vely, Baştor emphasized that 
transportation is traditionally 
conservative in nature and that 
habits are not easily changed. For 
this reason, he explained that dis-
counts of up to 5% are offered for tran-
sactions conducted via e-government in or-
der to encourage carriers to adopt digitalization, noting 
that this represents a significant financial advantage, 
particularly for high-value authorization certificates.
In the second round of the panel, discussions focused on 
how digital transformation can be scaled within the logis-
tics sector, public–private cooperation models, legislati-
on and incentive mechanisms, and Türkiye’s objective of 
becoming a digital logistics hub. Within this framework, 
moderator Prof. Dr. Nafiz Arıca directed the floor to Dr. 
Emre Serpen, asking how a public–private cooperation 
model should be structured, what the state expects from 
the private sector, and which concrete steps Türkiye 
must take to become a digital logistics center.
Dr. Serpen first emphasized that adopting and imple-
menting the eFTI standards developed by the European 
Union is a critical milestone for Türkiye. He stated that 
there is no need to invent a new system, as implemen-
ting existing and ready standards would increase trans-

parency among all stakeholders and enable a transition 
from closed systems to an open data ecosystem.
As a second key topic, Serpen highlighted the impor-
tance of a data backbone, noting that Troynet won an 
international tender in Pakistan and established a na-
tionwide data backbone there. Within this framework, 
couriers, 10 airports, airlines, and various logistics sta-
keholders were integrated into a single platform. Despi-
te Pakistan’s lower level of digitalization and regulatory 
maturity compared to Türkiye, he emphasized that the 
government demonstrated a strong determination to 
reach the most advanced level, enabling very rapid re-
gulatory changes. This example, he stressed, illustrates 
that mental readiness and managerial decisiveness are 
the decisive factors in artificial intelligence and digital 
transformation.
Serpen underlined that artificial intelligence is not me-

rely a technological tool, but a force that fundamen-
tally transforms labor and production mo-

dels, referring to global statements in 
this context. He recalled Jeff Bezos’s 

prediction that the use of robots 
and AI in Amazon’s warehouse 

operations will rapidly incre-
ase, as well as Elon Musk’s 
view that digital platforms 
and applications will soon 
evolve entirely into cloud- 
and AI-based systems. In 
this transformation, he em-
phasized that users must 

participate not only as consu-
mers but also as producers.

Serpen stated that a country’s 
competitive strength increasingly 

depends on its capacity to use arti-
ficial intelligence as a strategic advan-

tage, citing examples such as Saudi Arabia 
and major technology companies, which have directed 
tens of thousands of employees to digital and AI training 
and invested billions of dollars to build new ecosystems. 
However, he noted that regulations often fail to keep 
pace with technological progress, making it imperative 
for customs and regulatory frameworks to adapt to this 
transformation.
Referring specifically to İstanbul Airport, Serpen poin-
ted out that collaborative efforts involving multiple sta-
keholders clearly demonstrate the need for legislation 
to keep up with technology. He emphasized that while a 
strong foundation for cooperation already exists betwe-
en the public and private sectors, it is crucial for this 
cooperation to evolve from project-based and intermit-
tent collaboration into a continuous and institutionalized 
structure. In this regard, he stated that digital platforms 
such as air transport working groups under UTİKAD of-
fer significant opportunities.
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Dr. Serpen emphasized that physical infrastructure alone 
is not sufficient for Türkiye’s goal of becoming a digital 
logistics hub, and that hardware investments must be sup-
ported by software and digital platforms. He stated that if 
Istanbul-based digital platforms were to establish integra-
ted digital corridors with global hubs such as Heathrow or 
Frankfurt, logistics would evolve into digital trade, and spe-
ed would increase with a multiplier effect. He concluded 
by noting that infrastructure projects such as the Middle 
Corridor will not be sufficient in global competition unless 
they are supported by digital integration, stressing that the 
direction of the sector is clearly moving toward this area.
In response to moderator Prof. Dr. Nafiz Arıca’s question 
regarding which steps Australia and Türkiye should take 
from a future-oriented perspective, Matt Eryurek stated 
that Australia is pursuing its digital transformation and logis-
tics reform processes with a cautious approach.
Eryurek noted that Australia is a country with a strong awa-
reness of modern reform and digitalization; however, due 
to its geopolitical position and global balances, it adopts a 
more prudent stance, particularly in the context of relations 
between China and the United States. He emphasized that 
this cautious approach plays a decisive role in the country’s 
attitude toward opening and sharing trade and logistics data.
Eryurek explained that the Australian government has 
grouped its current digitalization and reform initiatives un-
der four main headings, listing them as follows: a simplified 
trade system, the National Freight Data Hub, the maritime 
single window system, and biosecurity and certification 
platforms. He stated that these structures aim to establish 
a data-driven control mechanism within the country’s logis-
tics and trade processes.
Eryurek noted that the Australian government holds exten-
sive and comprehensive data sets, but acts with great ca-
ution regarding data sharing and openness. He stated that 
the main reason for this cautious approach is the challenge 
of balancing high-volume data and trade flows in commer-
cial relations with global actors such as China and the Uni-
ted States. For this reason, he concluded that Australia’s 

priority is to establish a healthy balance between digitaliza-
tion, data security, and national interests.
In response to moderator Prof. Dr. Nafiz Arıca’s question 
regarding European Union funds, project and program 
opportunities, and good practice examples in Europe, Akif 
Türkel took the floor to share his assessments.
Türkel stated that he wished to briefly address what nee-
ds to be done to advance digital transformation in logistics 
in Türkiye to more advanced levels. In this context, he no-
ted that they are in continuous dialogue with the Ministry 
of Transport and Infrastructure. Given Türkiye’s status as a 
candidate country, he said that expectations regarding a 
regulation such as eFTI are natural, and that he believes 
such a regulation would generally ease processes and 
lead to more successful implementation. He added that 
he was aware that similar efforts are also being carried out 
within the Ministry.
Emphasizing that cooperation is the fundamental path 
to improvement, Türkel underlined that this cooperation 
should be structured not only between the European Uni-
on and Türkiye, but within a framework that also includes 
the private sector. Referring to existing opportunities in this 
context, Türkel announced that within the framework of the 
2026 programming, a budget of EUR 12 million has been 
allocated specifically for digital logistics in Türkiye, in coo-
peration with the Ministry of Transport and Infrastructure.
He stated that the entire budget is dedicated to digital logis-
tics, and that both the title and scope are clearly defined. 
Türkel explained that the details of this EUR 12 million digi-
tal logistics package, created to support the development 
of digital logistics in Türkiye, will be further developed next 
year through negotiations with the Ministry of Transport 
and Infrastructure, particularly in cooperation with the Di-
rectorate General led by Murat Baştor. He added that this 
work will be handled through a holistic approach covering 
other transport modes as well, and will be translated into 
concrete implementation. Türkel concluded by emphasi-
zing that they believe this allocation will provide significant 
benefits both for the sector and for the Ministry.



58

Türkel also drew attention to the Horizon Europe Prog-
ramme, which is currently in force. He noted that there is 
an open call under the heading “digital transport” within 
the programme, and that project applications can be su-
bmitted in this field. He stated that applications are open 
until mid-January, and that it is possible to apply for R&D 
projects in digital transport either by forming partners-
hips with other European institutions and companies or 
by joining existing consortia. He particularly emphasized 
that this opportunity should not be missed, adding that 
the approximately 2.5-month application period is suffi-
cient for developing project concepts and ideas.
In addition, Türkel explained that although not direct-
ly aimed at immediate sectoral use, the EU Delegati-
on is working on other initiatives. He stated that they 
are planning an “expert 
group” study in Türkiye, 
within the scope of whi-
ch experts from Brussels 
will visit Türkiye. He also 
noted the existence of a 
“Digital Transport Wor-
king Group” that includes 
not only Türkiye but also 
other neighbouring and 
candidate countries, and 
added that efforts are un-
derway to involve experts 
in this group.
In concluding his re-
marks, Türkel stated that 
Türkiye’s current position 
is “good”, but that he be-
lieves it can be elevated 
to a “much better” level 
through strong coopera-
tion with the private sec-
tor, and he concluded his 
speech on this note.
In response to the mode-
rator’s question regarding 
the strategic steps and 
new projects planned by 
the Ministry, Murat Baştor took the floor.
Baştor began his remarks by referring to the 2053 
Transport and Logistics Master Plan published by the 
Ministry. Within the framework of this plan, he stated that 
digitalization, mobility, and communication are among 
the core pillars, and that digitalization is addressed se-
parately across all transport modes, including road, ma-
ritime, air, and rail transport. He emphasized that all pro-
jects and activities of the Ministry are carried out in line 
with this vision.
He underlined that the plan addresses the sustainabi-
lity of transport and logistics systems not only through 

physical infrastructure investments, but also through the 
strengthening of digital infrastructure, data infrastructu-
re, and the human resources required to manage the-
se systems. In this context, he stated that the creation 
of a national transport database, the development of 
demand forecasting models, and the strengthening of 
planning, monitoring, and evaluation processes through 
data-driven approaches are among the plan’s key prio-
rities.
Baştor also referred to the National Smart Transport 
Systems Strategy Document and Action Plan prepared 
by the Ministry, explaining that the aim is to establish a 
system that strengthens data communication betwe-
en users, vehicles, infrastructure, and control centres. 
He noted that real-time monitoring, the use of sensor 

and communication te-
chnologies, intermodal 
data sharing, and traffic 
management constitu-
te the core components 
of these efforts. He em-
phasized that transport 
systems are increasingly 
evolving into more con-
nected, intelligent, and 
data-driven structures.
Stating that the 2053 
National Transport and 
Logistics Master Plan es-
tablishes a holistic digita-
lization vision covering all 
transport modes, Baştor 
explained that this vision 
is based on intermodal 
integration, data sharing, 
and the digital transfor-
mation of processes. 
He noted that data stan-
dardization, digital do-
cumentation processes, 
and artificial intelligence 
applications are among 
the key elements of this 

transformation.
Baştor also touched upon integration efforts with the 
European Union, stating that Türkiye acts in coordina-
tion with EU projects, particularly in the field of freight 
transport information systems. In addition, he noted 
that various R&D projects are supported through the 
Transport, Maritime and Communications Research 
Center operating under the Ministry. As examples of 
these efforts, he cited satellite-supported national intel-
ligent transport systems automation projects, as well as 
the development of a central software platform for coo-
perative and intelligent transport systems.
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Emphasizing the importance they attach to young people actively contributing to the digital transformation process, 
Baştor stated that, within this framework, the “Accessible and Connected Türkiye 2053 Inter-University R&D Idea 
Competitions” are being organized. He noted that the fourth edition was held this year, and that the project app-
lication platform was launched as of 1 November 2025. He concluded his remarks by underlining their belief that 
digitalization is not merely a technological investment, but an ecosystem transformation, and that strengthening this 
ecosystem requires addressing legislation, technology, human resources, and international cooperation together.
At the end of the panel, Prof. Dr. Nafiz Arıca stated that it is anticipated that technological developments over the 
next five years will bring about a transformation equivalent to the changes experienced over approximately the last 
250 years. He noted that this represents an extremely critical threshold in human history, and that humanity is ente-
ring a highly challenging period.
Arıca emphasized that artificial intelligence technologies lie at the core of this transformation, stating that digita-
lization in logistics has already been implemented at varying levels by many companies, yet significant areas for 
improvement remain, particularly in data sharing and interoperability between systems. Despite these challenges, 
he noted that Türkiye’s level of digitalization is above the global average.
Stressing that much greater emphasis must be placed on artificial intelligence in the coming period, Arıca stated that 
he frequently conveys the following approach to his students at Piri Reis University:

Arıca stated that the same approach applies to companies as well, emphasizing that artificial intelligence will not 
replace companies on its own; however, companies that use AI effectively will move ahead of those that do not, and 
he concluded the panel with this remark.

“Artificial intelligence will not replace people, 
but people who use artificial intelligence will 

replace those who do not.”
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