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2 i Why This Summit Matters

THE FUNDING CRISIS. THE Al OPPORTUNITY.
THE LEADERSHIP MOMENT.

Transport systems worldwide face mounting structural
pressures, such as:

« Declining fuel tax revenues

« Aging infrastructure networks

« Rising safety and sustainability expectations
- Mandates for digital transformation

- Demand for measurable performance outcomes

At the same time, Al is transforming the sector through:
- Predictive maintenance & lifecycle optimization
- Data-driven funding allocation
- Real-time safety analytics
- Smart traffic and corridor management

- Integrated digital road ecosystems

THIS SUMMIT BRIDGES THE GAP

Deployable Al solutions aligned with sustainable funding
models and institutional readiness.

www.IRF.global/Al




The Experience

NOT A TRADITIONAL CONFERENCE.
A STRATEGIC WORKING FORUM.

Prioritizing executive dialogue, peer exchange, and applied innovation.

EXECUTIVE ROUNDTABLES

Focused discussions on:
« Al governance for transport systems
« Road funding reform & revenue diversification
« Data interoperability & digital standards
« Public—private collaboration frameworks

APPLIED INNOVATION SESSIONS

Real-world deployments delivering measurable results in:
« Predictive maintenance
«+ Al-driven safety analytics
- Digital twins
- Smart traffic operations
« Data-based investment prioritization

INDUSTRY INNOVATION SHOWCASE

A curated platform where technology providers present scalable,
implementation-ready solutions directly to decision-makers.




4+ Patricipation

REGISTRATION
Early Bird Deadline: April 15, 2026
MEMBERSHIP STATUS ‘ EARLY ‘ REGULAR
IRF MEMBERS €700 €750
NON MEMBERS €900 €1000
PUBLIC SECTOR €500 €600
SPEAKER €550 €550

REGISTRATION INCLUDES:

« Full summit access

« Executive roundtables
« Networking lunches

« Gala Dinner

- Digital proceedings

VARNA 2026 — A STRATEGIC SETTING
ASTOR GARDEN HOTEL

Saints Constantine & Helena
T_— Black Sea Coast, Bulgaria

Hosted alongside the XIX Bulgarian
National Transport Infrastructure Con-
ference, creating a powerful conver-
gence of regional and international
infrastructure leadership.

REGISTER TODAY


https://www.irf.global/r2t

Sponsorship Opportunities {5

POSITION YOUR ORGANIZATION
AT THE FOREFRONT OF AI-POWERED
INFRASTRUCTURE LEADERSHIP

Sponsorship provides direct engagement with senior policymakers,
infrastructure financiers, and road agency leaders.

DIAMOND SILVER BRONZE

o
IRF Member: 20/

IRF Member: IRF Member: IRF Member:

€15,000 €10,000 €6,000 €3,000 - OUNT

Non-Member: Non-Member: Non-Member: Non-Member: i
€18,750 €12,500 €7,500 €3,750 IRF

MEMBERS
4 3 2 1
Registrations Registrations Registrations Registrations
Premium exhibition Exhibition space Exhibition space Logo VISI[.)"Ity n

placement materials

Speaking or

Logo visibility on

roundtable . . Logo visibility in
L website and printed .
participation . program & website
. materials
opportunity
Prominent logo .
visibility across event Session
acknowledgment

materials

Recognition during
Gala Dinner

Customized sponsorship
packages available,
- " please contact info@IRF.global
>
www.IRF.global/Al
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RESERVE
YOUR PRIME

EXHIBIT
LOCATION

NOW

STANDALONE
TABLETOP EXHIBIT

IRF MEMBER: €2,200
NON-MEMBER: €3,000

Exhibit package includes:

- Dedicated tabletop display area

- Direct access to senior-level delegates

- Brand visibility among policymakers and infrastructure leaders

Space is limited and allocated on a first-confirmed basis.

www.IRF.global/Al
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BE IN THE
ROOM

Where Infrastructure
—utures are Decided.

REGISTER
AND LEARN MORE:

IRF.global/Al

For sponsorship & exhibition inquiries:
info@irf.global
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GLOBAL

KNOWLEDGE . ADVOCACY - EDUCATION
BEST PRACTICES - BUSINESS OPPORTUNITIES

Better Roads. Better World.

®

International Road Federation

GLOBAL'HEADQUARTERS & SECRETARIAT
500 Montgoemery Street, Fifth Floor
Alexandria, VA 22314 USA
Telephone: +1703.535 1001 Facsimile: +1 703 535 1007

REGIONAL OPERATIONS
Accra, Ghana | Nairobi, Kenya | Kuala Lumpur, Malaysia

TRAINING INSTITUTES
Alexandria, VA USA | Dubai, UAE | Zagreb, Croatia

www.IRF.global



