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¢ Mail Boxes Etc. Concept
® Worldwide Development

® MBE Worldwide Acquisitions
o MBE Selling Approach
® The Role of the Master Licensee

¢ The ML Qualification Process

® The ML Training Journey
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MBE is one of the world’s largest networks of conveniently located Service Centers

offering shipping, logistics, printing, marketing and communication solutions to

business and private customers.
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MBE Worldwide Group (“MBE”) focuses on Pack&Ship, Logistics, Graphic and Communications, Printing, Postal
Services and provides easily accessible outsourcing solutions to individuals and small- and medium-sized enterprises to help
them become more effective in running their businesses and activities.

Operating in the Business Services Industry, MBE provides value by helping people and enterprises to improve productivity by
outsourcing to MBE Service Centers those processes which do not correspond to their core business activities.

Our local presence also guarantees that our distinct set of services is conveniently available to both professionals and consumers.
This retail presence uniquely positions MBE to function in the “last mile” between companies - both large and small - and consumers,
when service customization and a personal interaction are key to success.

Customers find convenience and efficiency in outsourcing business service needs to people dedicated to reliability, quality and
satisfaction. MBE teams fulfil needs with the same diligence and pride as the customers would for themselves.

The combination of multiple MBE services (e.g. shipping, printing, logistics, marketing, communications, etc.) at one location gives
customers a unique, one-stop solution to bundle their personal or business needs with one reliable partner. By doing so, customers link
their lives or businesses with MBE; and MBE franchisees link the value of their business to their customers - a successful formula to drive
higher satisfaction, performance and benefits for everyone.
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MBE Worldwide

In 2009 MBE Worldwide S.p.A., which started business

in 1993 as the Mail Boxes Etc. Master Licensee for Italy
and then subsequently Spain and Germany, acquired
the worldwide network of MBE Service Centers (except
North America and Canada).

Expansion

In 2017 MBE Worldwide acquired two US-based companies,
PostNet International Franchise and AlphaGraphics,
to expand its network of service Centers in the USA,

Canada, South Africa and additional countries. In 2017
MBE Worldwide also acquired a majority stake of logistics
market place Spedingo.
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DOS acquisition

During 2018, MBE Worldwide commenced strategically
acquiring majority ownership positions in operating
companies of successful, existing MBE network partners.
Starting in Italy, Spain and the USA, this strategy has
evolved into a growing network of Directly Operated Stores
(“DOS"). While the vast majority of the network will stay
independently owned and operated, these partnerships
with proven MBE entrepreneurs demonstrate MBE's
determination and ability to capitalize on and further
develop its know-how, capabilities and presence for the
benefit of the entire MBE Network.

Agreement with Oaktree

In order to drive additional long-term growth, MBE
Worldwide recently announced a definitive agreement
with funds managed by Oaktree Capital Management,
L.P. for them to acquire up to a 40% ownership
interest in MBE Worldwide via a phased €120 million
(5132 million) reserved capital increase. Current MBE
shareholders, the Fiorelli Family, will continue to own
the majority of the business.



Our Services

®

Pack & Ship

Logistics

Printing
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Marketing Solutions

Domiciliation




Our Customers

Individual Customers

SOHO

Professionals

SMEs
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1600+ MBE Centers
in more than
44 countries
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2016
Master Licensees

* Armenia
o Georgia
e Azerbaijan
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Master Licensees

e Ukraine

o Greece and Cyprus

e Latvia, Estonia, Lithuania

e Croatia, Slovenia,
Montenegro, Kosovo, Bosnia
and Herzegovina, Macedonia
and Serbia

.
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2018
Master Licensees

* Finland

Hong Kong

Romania

o— o —©

Hungary
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2019
Master Licensees

Netherlands

e Singapore
* Egypt
e Belarus
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Master Licensee Community

starting from 2016 +13 Master Licensees and + 24 territories
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SELLING APPROACH
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PACKAGING DOCUMENTS

MBE CENTER CUSTOMS
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GRAPHIC DESIGN
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Systemwide Sales Mix

Pack & Ship Print & Marketing
Other Services  Postal Services Retail Logistics
53% ’ 38% ’ 6% 2% 1%
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THE ROLE OF
THE MASTER LICENSEE
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The role of the Master Licensee =
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Adapting the Mail Boxes Etc. business concept to the local market

Recruiting training and managing a qualified territory headquarters staff

Opening and operating a company-owned Corporate Center

Developing candidate leads and executing a disciplined franchise sales process

Signing individual franchise licenses to grow the network

Supporting new entrepreneurs’ business formation and start-up related activities
Implementing training programs to assure ongoing knowledge transfer within the network
Providing continuous support throughout the territory for all MBE franchise activities

Negotiating framework agreements with partners for the territory

Modeling and maintaining corporate compliance rules with respect to all contractual aspects of the Mail Boxes Etc. franchise system.




5 Simple Steps

1. Am | ready for MBE?
2.Do | know enough?
3. My Discovery Day

4. My Business

and Action Plan

5. My Commitment
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ML Qualification Process

MAILBOXESETC.

ML Partner
Qualification Process

Steps to become Partner:

OV

= Qualificakion Process
= MonDisclosure Agreement

Personal Presentation
MBE Concept Explanabion
Franchisor and ML
roles and responsibilities
Quzlification Process

+ Definition

*QeA

Topics

- o Am | ready
Pay the remaining 70% of the 2
IMaster License Fee and the 50% for MBE?

Fthe BMS Fee.

Phane call

i Cos Docs
[Cenker Opening
i Standard)
i Knowing each other and
{ the MBE Concept
e Topics b iciisas
i * Locakion
Considerations

i« Team hire

-

Where

Sign the Preliminary Tasks

Contract

*  Pay 30% of the Masker ,
License Feeand the
50% of the BMS Fee

i+ PayDeposit

Milan HQ or Remote .

Sign the Master
License Agresment

Pdaster Franchise Agreement
(MFa)

i Business Plan
i and Action Plan

i » Sand the following:
+ Motivational letter

+ Copy of passport
» Mon-Disdlosure Agreement signed

Reveal of Initial
Irwvestmenk, Cost
structure and
Revenue Stream

ML
Candidate
Qualification
Process

My Business
and Action

Plan Goal

| MBEWorldwide |
| Headquarter Milan |

{ Visik the MBE Spanish HY,
i some MBE stores and seein

Review Business and Action |
Plan with MBE WW Top
Managemenkt

Phane call
Goal Where
= Inwesbmenk components:
- Master License
A . - MY Team
4 N Topics -MY Corporate Center
E -Technology
- Revenues Stream
" . Docs * The Initial Imvestment:
* The Costs
* The Revenue Stream
k * Market Research:
Tasks -Import f Export Market
-Target area

- Post Office policy

- E-commerce impact on the courier sector
* Set ltinerary For the Discovery Day
* Read the articde "20 traits your Master Fracnhises musk have”
* Complete the proven match assessment

PMBE Spain Headquarber
in Barcelona

Where ’

practice MBE daily activities

= Visit Franchisees

» Meek the Country Manager

* ML Business Plan Explanation
» Define the country’s potentizl
QA
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+ Business Plan Template

Center Opening Schedule

* Pilot CenterInitizl Imvestment:

* Masker Franchise Agreement (MFA)
(Template)

Tasks

i« Signthe Letter of Intents

* Do some Markek Research on the Country's
Potential

+ Investigate on possible locations for the HG
and the Corporate Center

* Mazke 2 Business and Action Plan Preparation

i * Read the conbracts
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THE ML TRAINING JOURNEY




The ML Training Journey

6 Hours
First - Step
Calls

6 HOU rs Master 4 Days
Planning | — Licens?e.lnitial - Milan
Calls Tcra"““g In-Store
ourse Training
5 Days 5 Days

Barcelona Milan
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5Days Milan| /5 Days Milan
Pilot Store In-Store &
Class Training Sales Training
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| QUESTIONS?

Giuseppe Bergonzi
gbergonzi@mbeglobal.com
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